Community College
Association of Texas Trustees

Trustee Leadership Seminar at North Central Texas College

DATE June 27,2024

TIME 9:30 AM-3:00 PM CT

LOCATION North Central Texas College | Gainesville Campus |
Administrative Building, Board Room

1525 West California Street, Gainesville, TX 76240

A webinar link will be provided for virtual registrations.

VI.

VII.

Agenda

[9:30 AM] Welcome

Jay Barrett, Chair, CCATT Board of Directors & Chair, Amarillo College Board of Regents
Karla Metzler, Chair, North Central Texas College Board of Trustees

Dr. Brent Wallace, Chancellor, North Central Texas College

[10:00 AM] Adult Learners & Non-traditional Student Engagement
Dr. Linda Garcia, Executive Director, Center for Community College Student Engagement

[11:00 AM] Data-Informed Governance for Regional Economic Impact
Elizabeth Chivers, Senior Director of Strategy & Policy Analysis, TACC
Nicole Eversmann, Director, CCATT

[12:00 PM] Networking Lunch

[12:40 PM] Campus Tour
Robbie Baugh, Vice Chancellor of Administrative Affairs, North Central Texas College

[1:30 PM] Measuring the Success of College Promise Programs
Eric Ban, Executive Director, Economic Mobility Systems

Melinda Carroll, Vice Chancellor of Enrollment Management, North Central Texas College
Barbara Stanley, Director of Promise Program, North Central Texas College

Dr. Brent Wallace, Chancellor, North Central Texas College

[2:30 PM] Key Takeaways & Closing Announcements




