
Welcome! 
The Trustee Leadership Seminar 

will begin at 9:30 AM CT.

This Zoom meeting is set up in a webinar format, so 

attendee videos and microphones are disabled. 

Please type questions for our speakers using the Chat 

or Q&A functions. 
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Introductions

We are glad you’re here! 

Please share your name, title, & 
college or organization.



CCATT Mission
CCATT strives to be the collective voice representing the

community college trustees and regents in Texas, with the

mission to foster student success and ensure excellence

in governance.



• Understanding the Central Texas region, state, and national context for
aligning workforce needs, skill development, and college programs

• Understanding data resources and how they inform responsible governance 
and advocacy on behalf of
• Individual students and your overall student body
• College staff, faculty, and administration 
• Community, business, and industry partners

Objectives of this Leadership Seminar

• Strengthening your college’s narrative through data-
informed governance, strategy, and policy
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Collaborative Workforce 
Partnerships to Address 
the Skills Gap



Speaker Introduction

DeDe Griffith
Vice President of Workforce Development 
Temple College



Speaker Introduction

Dr. Christy Ponce
President, Temple College
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Break

Thank you for joining us! 

The Trustee Leadership Seminar will 
resume at 11:00 AM CT.



Data, Strategic Planning, 
& House Bill 8



Speaker Introduction

Dr. Jenna Cullinane Hege
Vice Chancellor of Institutional Research & 
Analytics
Austin Community College
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Lunch Break

Thank you for joining us! 

The Trustee Leadership Seminar will 
resume at 1:30 PM CT.



Lunch Discussion Prompts

• Share one key strategy discussed this morning that you 
would like to see implemented at your college. Why this 
strategy and what is one critical piece to implementation?

• Based on the presentations this morning, what data point 
did you find most surprising and why? 



Welcome! 
The Trustee Leadership Seminar 

will resume at 1:30 PM CT.

This Zoom meeting is set up in a webinar format, so 

attendee videos and microphones are disabled. 

Please type questions for our speakers using the Chat 

or Q&A functions. 
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Student Engagement 
& Wellness



Speaker Introduction

Elizabeth Chivers
Senior Director of Strategy & Policy Analysis
Texas Association of Community Colleges



Shrinking Village Activity

• This exercise is based your current knowledge, do not look up data

• Pair off with another attendee to identify how many students you think will 
fall into each category. 

• After working in pairs, we will come back together as a large group to discuss

Note: All items will not add up to 100



Data-Informed Governance (DIG)
Framework for Trustee
Decision-Making



DIG Framework for Trustee Decision-Making

The Board
• Defines clear objectives
• Defines goals for the identified data
• Requests CEO to collect & visual data
• Partners with CEO in Sense-Making
• Considers context & expertise

The Board
• Makes informed governance decisions
• Takes action & evaluates
• Builds a data culture
• Insists on privacy & ethical 

considerations



DIG Framework for Trustee Decision-Making



Reactions to the DIG Framework

• What stands out to you about the Data-Informed 
Governance (DIG) Framework for Trustee Decision-Making?

• Does the DIG Framework include the right elements? Is 
there anything missing? What needs further clarity? 

• How does this align with your board’s existing 
process for decision-making & setting priorities?



Wrap-Up & Key Takeaways



What’s Your Role In All This? Data-Informed Governance

Community college boards should be using the data that’s available to make informed 

decisions in the best interest of students and the communities across the service area.

Get to know the whole story…

• Find out what data your institutions already have and use

• Know your students, community, staff, and local business needs

• Build on the personal stories you already know using both statistics and individual insights

• Rely on your college leadership to help identify statistics around critical needs and high           

impact practices



Student Success & 
Data-Informed 
Governance 

• With the passage of House Bill 8, being a 

responsible fiscal agent is tied to student success 

and strong partnerships with business & industry

• State funding is tied directly to the key types of 

data we have been discussing today

• community college fundable outcomes

• credential of value attainment, workforce and academic 

• high-demand credentials of value linked directly back to 

regional and state workforce demand



Trustee Leadership Seminar
Your feedback is valuable to us! 

Scan the code below for a quick survey: 
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Collaborative Connections: 
Community College Governance & K-12 Partnerships



Thank you!


