
 

 

Trustee Leadership Seminar at Temple College 
 

 

 
 

Agenda 
 

I. [9:30 AM] Welcome 
Mike Hembree, CCATT Board of Directors & Vice Chair, Trinity Valley Community College Board 
John Bailey, Chair, Temple College Board of Trustees 
 

II. [9:45 AM] Collaborative Workforce Partnerships to Address the Skills-Gap  
DeDe Griffith, Vice President of Workforce Development, Temple College 
Dr. Christy Ponce, President, Temple College 
Lydia Santibanez-Farrell, Vice Chair, Temple College Board of Trustees 
 

III. [11:00 AM] Data, Strategic Planning, & House Bill 8 
Dr. Jenna Cullinane Hege, Vice Chancellor of Institutional Research & Analytics, Austin Community College 

 
IV. [12:15 PM] Networking Lunch   

 
V. [12:45 PM] Campus Tour 

Jeffrey Fritz, Dean of Health Programs, Temple College 
 

III. [1:30 PM] Student Engagement & Wellness 
Elizabeth Chivers, Senior Director of Strategy & Policy Analysis, TACC  
 

IV. [2:30 PM] Introduction of the Data-Informed Governance Decision-Making Framework 
Nicole Eversmann, Director, CCATT  
 

VI. [2:45 PM] Key Takeaways & Closing Announcements 
 

DATE May 17, 2024 
TIME 9:30 AM – 3:00 PM CT  
LOCATION Temple College |  130 E. Marvin Felder Road, Temple, TX  76504 

Temple College Pavilion  
A webinar link will be provided for virtual registrations. 


