DO YOU SPEAK DATA?

HB8 & STRATEGIC DATA
GOVERNANCE
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Session objectives

m Review key concepts from HB 8
dp Demonstrate how to interpret your college’s data
!! Describe ACC’s data governance journey

Answer questions



Background & Perspectives

 ACC  Strategy
* THECB (2 roles) * Policy
* Data
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"DATA MAKE THE
DIFFERENCE"
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DATA LITERACY

What is it? “Data Literacy is the ability to understand data in
context and effectively use data to form and

support institutional goals.




n . . . . .
Data literacy is now increasingly recognized as a core

workforce competency.” (Data Foundation, The Data

DATA LITERACY Lodge, & Deloitte, March 2022)

Why is it important? of Chief Data Officers cite a lack of data
literacy or undertanding as a key challenge in their

organization. (MIT, 2023)

Successful companies are enabling frontline workers with
better data and sights to make good decisions. When workers
have that information, [of companies say] productivity
has increased at least moderately by empowering frontline

workers, say they've increased both customer and
employee engagement/ satisfaction, and say they've
increased the quality of their products/ services. "
(ThoughtSpot & Harvard Business Review, 2020)




THE STATUS OF DATA
\ LITERACY

2| EVERYONE HAS ACCESS TO DATATOOLS (E.G. ANALYTICAL DASHBOARDS) THAT ARE APPROPRIATE
TO EMPLOYEES' SKILL LEVEL
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Qlik, Accenture & Data Literacy Project, 2020




THE STATUS OF DATA
k LITERACY

"EVERY INDIVIDUAL IN AN
ORGANIZATION CAN BE DATA LITERATE
EVEN IF NOT A TECHNICAL DATA EXPERT."

ULLY CONFIDENT IN DATA LITERAC
SKILLS

Qlik, Accenture & Data Literacy Project, 2020
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of employees report feeling

overwhelmed or unhappy
when working with data

Qlik, Accenture & Data Literacy Project, 2020

DATA LITERACY
CHALLENGES

of overwhelmed employees
report spending at least one

hour a week procrastinating
over data-related tasks.



$1,174,794,316

FY 2025 Total Community College Appropriation
+ $252M over FY 2023






HB8 Funded Outcomes

Completions - Credit Awards

Completions - Continuing Education Awards

Transfer Students with 15+ Credit Hours
Co-Enrolled Students with 15+ Credit Hours

DUAL Students with 15+ DUAL Credit Hours

CREDIT




Key Terms

e Credential of Value

* A positive return on investment for college completers compared to a high school graduate
after 10 years

* Source: College student records, Unemployment Insurance Wage Records and American
Communities Survey (ACS)



Median wages for ACC graduates have increased over time at
, three-years, and five-years post completion

1 Year Post-Completion @ 3 Years Post-Completion @ 5 Years Post-Completion

$54751  $55,448  $97,455 $60,405

$49,749 _—
$$44 083 ;$46’994 ;$47’409 $46,483 @ $47,205 T$5°’825

$35,240 $36,060 $36,496

$26,184
HS Grad Wage

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Data Sources: ACC student data (liveODS); Unemployment insurance wage records from the Texas Workforce Commission.



Key Terms

 Credential of Value Premium
* Anincentive to complete students more quickly

* Bonuses for individual students who complete faster than the statewide average tipping
point for positive ROl in a particular program

* Source: College student records and Unemployment Insurance Wage Records



Key Terms

* High Demand Fields
* Occupations where large numbers of employees are estimated to be needed
* Source: State and Regional Labor Market Data



Key Terms

e Qutcome Completion Weights

 Additional outcome “points” awarded for students who are economically disadvantaged,
academically disadvantaged, or adults

* Source: College student records



Key Terms

* Projections

 The funding colleges receive in FY 25 (Fall 24-Summer 25) is based on actual data from the
most recent year—2023—and projected outcomes for 2024 and 2025 based on 7 years of
prior actuals.

 Maximum increase allowed is 10% and maximum decrease allowed in 5%
* Source: College student records

* Dynamic Funding Model
* Funding amounts will be adjusted each year based on actuals



HBS8 Funded Outcomes - AY23 Qutcomes

High-Demand
Performance Tier Inputs Standard Value Field Value
Dollars per Weighted Outcome Completion
15 SCH Dual Credit $ 3,500 N/A
GAl Transfer with 15 SCH $ 3,500 N/A
GAl Co-enrollment with 15 SCH $ 3,500 N/A
Institutional Credential leading to Licensure or Certification (ICLQ $ 1,000 | $ 1,250
Occupational Skills Award $ 1,000 | $ 1,250
Certificate $ 1,750 | $ 3,500
Advanced Technical Certificate (ATC) $ 1,750 | $ 3,500
Certificate Credential of Value Premium $ 437 N/A
Associate Degree $ 3,500 | $ 4,500
== ==P Associate Degree Credential of Value Premium $ 875 N/A
TR A LD |l [Bachelor's Degree $ 3,500 | $ 4,500
o Bachelor's Degree Credential of Value Premium $ 875 N/A
Outcome Completion Weights
Academic Disadvantage 0.25 0.25
Economic Disadvantage 0.25 0.25
Adult Learner 0.50 0.50
Dollars per Weighted Outcome Completion (Funded Beginning with FY25 Outcomes)
Opportunity High School Diploma $ 3,500 N/A
Third Party Credentials $ 1,000 | $ 1,250




Statewide Totals

Total Allocation (5)

1,114,672,063

1,077,078,542

2024

2025




Statewide Totals

Associate Degree

GAIl Transfer (after 15 SCH)
Dual Credit (15 5CH)
Certificate

ICLC

O5A

Bachelor's Degree

GAl Co-Enrollment (after
ATC

CoV Premium

FY25 Compared to FY24 Allocation (S) by Performance

$326,988,960
“ $197,837,549
90,153,264

$154,424,255

I 3027

. $19,163,078
$16,752,583
$18,127,563
9,039,751
r $11,124 556

$6,758,875

l $3,379,433
I $4,841,958

I 2,075,624

2,764,854
B 55,756,712

m 2025 m2024

022,371
$473,190,125




Statewide Associate Degree Outcomes

Associate Degree Qutcome

I

2018 2019 2020 2021 2022 2023 2024 2025
W Total Associate Degree. 82,976 86,157 88,308 88,674 85, 458 84 097 85,445 B5,438
YOY Change 3.8% 2 5% 0.4% -3.6% -0.5% 0.5% 0.0%

Total Associate Degree
L
oo
=]
[
=3

Fiscal Year




Statewide Transfer Outcomes

GAI Transfer (15 SCH) Outcome
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2018 2019 2020 2021 2022 2023 2024 2025
m Total GAl Transfer (155CH) | 61,270 60,695 61,749 61,558 59,093 55,770 56,151 55,543
YOY Change -0.94% 1.74% -0.24% -4 07% -5.62% 0.68% -1.08%
Fizscal Year




Statewide Dual Credit Outcomes

Dual Credit (15 SCH) Outcome

= 50,000
= 50,000 '
=
o
£ 40,000
30,000
20,000
10,000
0
2018 2019 2020 2021 2022 2023 2024 2025
m Total Dual Credit (155CH) 42,329 50,535 53 418 52 684 52 012 52 977 54 575 55,887
YOY Change 19.39% 5.70% -137% -1.28% 1.86% 2.52% 2 50%

Fiscal Year




HBS8 increased the amount of state funding ACC receives

2025 State Funding: $56,379,553

That's $7M or 14.6 % more than the base year



What else is new?

Then Now

Enroliment Funding Outcome Funding

Static Dynamic

Focus on Grad Rates Focus on Counts
No Outcome Weights Outcome Weights
Credit Data Credit & CE Data

Loose Reporting Deadlines Tight Reporting Deadlines




Recommendations for Trustees

Define Goals & Key Questions

for Data & Analysis

s Benchmarking to Peer Colleges




Strategic Planning



ACC’s Journey: Where Data and Strategy Meet

E
Working

Grass Roots

Data Deep

Dive
Webinars

Strategic
Planning

Data-
Informed Theory of
Strategic Change
Planning

Sessions




THEORY OF CHANGE

When students...

Culture of
+ Belonging & »
Connection

Start . Enroll . Meet Basic
Strong Full-Time Needs

Completion
Success



Current 2030

ACC’s goal is to
dramatically improve
our completion rate
from 46% to 70% by
2030.

Data sources: National Student Clearinghouse data; OIRA Official Reporting Date data; ACC Student data (LiveODS).



Data Summit

10%

Graduated Graduated

Full-Time 3% 3%
56% Completed Completed

31%

26%
Transferred Transferred

<)
E(

IMPORTANT. THAT'S PART OF OUR NEW COMPLETION
(GOING TO PAY ATTENTION TO THAT. IT'S PART OF HOW Wi
BENCHMARK AGAINST OUR PEERS

(I

*ourage  compd,



START STRONG
|

Required Student Co-Requisite  Dual Direct-to-College
Advising  Success Course Courses Credit Matriculation




Meeting with an advisor increases persistence

9+

advisor visits per term

increase in persistence

Data source: Fall 2022 credit students analyzed in Civitas Initiative Analysis.



DTC enrollment for ACC service area schools

Enrollments Enrollment rates
12,706 12,719
f— 49% 49% 53% 579% 559%
AcC 2801 S 2413 1889 2,259 S STE - 36% 349, 35%
o
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

Data source: Direct-to-College Dashboard available on the OIRA website. oira.austincc.edu/data-and-reports/tips-the-information-portal-system/interactive-data-
dashboards. The data for the dashboard is from THECB reports at www.txhighereddata.org/index.cfm?objectld=77D62E90-D970-11E8-BB650050560100A9.



Dual credit students are much more likely to enroll directly in
college

83% of ACC dual credit students enroll directly
in college after high school, compared to
43% of all high school graduates

27% of ACC dual credit students enroll directly

at ACC after high school, compared to 9% of
all high school graduates

Data sources: Direct-to-college students, Fall 2018. ACC Student Data (ODS); National Student Clearinghouse data as of January 31, 2023.



ACC students who enter with dual credits are statistically more
likely to complete compared to those without dual credits

9% pt. (with 1-10 dual credits) &
22% pt. (with 11+ dual credits)

increase in the probability of completion

holding race/ethnicity, age, residency status, low-income status, high school ranking,
intent for college learning, referred to writing/reading/math, AoS, enroliment intensity, etc.

Source: National Student Clearinghouse data; OIRA Official Reporting Date data; ACC Student data (LiveODS).



Dual credit generates $7M in HB8 funding

[ Million Dollars
(based on AY 2023
outcomes)

2,034

AY 2023 Students

4 Million Dollars
(based on AY
2022 outcomes)

AY 2022 2,345

Students

Data source: THECB Community College Formula Funding Model Data



Fall 2023 FAST Program
8,283 dual credit students in Fall 2023

3 7% had tuition, fees, and supply costs covered by FAST
~$2.5M in reimbursed tuition

Data sources: THECB FAST Final Confirmation Funding Roster for Fall 2023



ENROLL FULL-TIME

Students can take 12 hours in the long semesters
or 30 hours in a year and can get the classes they
need with sufficient financial resources



ENROLL FULL-TIME
|

Strategic Paying for Academic Tutoring 8-Week
Scheduling College & Coaching Sections




Goal 70%
56%
46%
40% e & Crtifon In fall 20 FTIC cohort, full-
egrees ertricates .
occupational awards ~ time ACC students have a
Transfers higher completion rate
than part-time students,
Overall  Fullime  Part-time 96% compared to 40%

4,138 1,477 2,661
Students Students Students

Note: The current completion rate represents the first-time-in-college cohort who started at ACC in fall 2020. Source: National Student Clearinghouse data; OIRA
Official Reporting Date data; ACC Student data (LiveODS).



Full-time ACC students are statistically more likely to
complete compared with part-time students

19 % pt.

increase in the probability of completion

holding race/ethnicity, age, residency status, low-income status, high school ranking,
intent for college learning, referred to writing/reading/math, AoS, dual credits, etc.

Source: National Student Clearinghouse data; OIRA Official Reporting Date data; ACC Student data (LiveODS).



High-performing peers have grown their share of full-time enroliment

Full-Time Enroliment Rank Among 50 Texas Community Colleges

i /////////’— ‘"‘*~\~\\-/,/”’/”””;;;;;;;;0

+5-10 _|
% pts

(Ranks 13" I

Austin
(Ranks 42n9)

2016 2017 2018 2019 2020 2021 2022 2023

+17-18
% pts



Higher degree velocity is correlated with higher
and graduation rates

j : DEGREE VELOCITY: ANNUAL CREDITS COMPLETED ;
WALKING SPEED WALKING JOGGING RUNNING SPRINTING |5
1-11 12 - 17 18 - 23 24 - 29 30+ g

Source: Ad Astra (2024). www.aais.com/2024-benchmark-report

pery




A considerable percentage of ACC applicants who decided not
to enroll at ACC reported that financial aid issues and cost of
attendance contributed to their decision to not attend

Family unable Did not Applied for

Tuition was . Financial aid
to contribute understand ]
more than | ] ] C . received was
to educational financial aid
could afford not enough
costs process

financial aid,
but did not
receive any

Source: Trellis survey of non-matriculating applicants to ACC spring 2022 to fall 2023 terms. oira.austincc.edu/surveys/non-matriculation-survey



ACC free tuition program: austincc.edu/free-tuition

/// W”’
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High School Class of|2024:it's Your Time

ACC FREE TUITION

Get three full years of free college tuition at Austin Community College.

No GPA requirements. No income restrictions.

The ACC Free Tuition pilot program eliminates the cost of tuition and

general fees at Austin Community College. IAMA...

; 2 : ; *Select the box that fit: th t
It starts with the high school class of 2024 and will continue over the SRS IS ORI RS TeY

next five years for high school graduates and GED® completers who |



MEET BASIC NEEDS

Students without sufficient food, housing,
transportation, child care, or mental health
support, cannot prioritize academics



MEET BASIC NEEDS

Child Food Housing Emergency Transportation Mental &
Care Security Security Aid Physical
Health




Many ACC students have unmet basic needs

\
i 48% show signs of food @ 95% show signs of housing

insecurity insecurity

N, 32% with dependent children have 45% show signs of generalized
Qﬁ?’ difficulty finding childcare MT anxiety disorder

Data sources: Trellis Student Financial Wellness Survey, Fall 2023 oira.austincc.edu/surveys/student-financial-wellness-survey/;
ACC Childcare Needs Consultation with Public Consulting Group, Spring 2023.



CULTURE OF BELONGING
& CONNECTION

Students who feel they belong are more likely to
remain enrolled and succeed in classes



CULTURE OF
BELONGING & CONNECTION
|

Demonstrate Foster Foster vibrant Transfer
caring from all belonging & student
staff engagement in community

the classroom



The higher the percentage of students reporting these
instructional practices, the higher the course success rate.

+ .
+ 7 <tudents 7 students saying ﬁlﬁ

i : he instructor used
saying the instructor OR  theinstructoruse

vitias £ ) +5.
learned my name activities for students to 5 o-points
get to know each other

In course success

Note: For the models of the percentage of successful grades, the relationships are positive and statistically significant at least at the 95% level (p-values were all less than .05).
Data source: Exploring the Relationship Between Two Instructor Practices and Course Outcomes in High-Enrollment, High-Withdrawal Courses, Office of Institutional Research &
Analytics, Austin Community College, Fall 2023. oira.austincc.edu/initiatives-and-evaluations/



Recommendations for Trustees

Define Goals & Key Questions for Data &

Analysis

s Benchmarking to Peer Colleges

Leverage HBS in Strategic Plan

Development
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