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Transforming through a Pathways Framework

Scaled 8-week courses
Implemented Circle of Support
Created a Center for Teaching & Learning
Invested in Workforce Development
Redesigned onboarding for Students
Redesigned onboarding for Employees
Increased Outreach Efforts
Experiential Learning: Internships, Apprenticeships, Clinicals...
Modernize & Grow Temple College Campuses
—> Temple, Hutto, Taylor, & Rockdale
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Central Texas is located in the
Heart of the Texas Triangle

18+ Million People EF TEXAS TRIANGLE Region
76% of the State EE]A - Expected to
Population E iﬁ% e A grow
B =siitites ‘s by 3.5 Million
N R b by 2030
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Company Mega Investments




Building Capacity for Growth

New Programs, New Buildings, New Partnerships

CAPITAL CAMPAIGN
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CONSIDER DONATING TODAY

TEMPLE
Trusted for Generations...Building for the Future "B COLLEGE
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Temple College’s New Main Building

v Enrollment Services Redesign
v’ University Center

v New Classrooms/ Technology
v Student Success Center

v" Conference Meeting Spaces
v Welcome Center

DDONOR OPPORTUNITY
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Temple' College’s New Arts & Workforce Building

v Workforce Training & CE

v" Manufacturing, Construction
v Logistics, Engineering Tech.

| v" Corporate Training

B e v Certification Center

SRRl
' v’ Visual Arts/ New Art Gallery




Temple College’s New Health Science Building

v New Nursing Simulation Center
v" Sonography + Advanced Certs.
v" Health Sciences Hub Advising

v" Large New Classrooms

v" Baylor College of Medicine

v" Specialized Patient Center
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Strategic Plan Priority Areas

» Student Success

» Teaching and Learning

» Building Economic Mobility
» Completion

» Operational Effectiveness
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Early College/ Dual Credit Experiences

HB 8
No Cost for All Students
Implemented FAST Spring 24
Alignment with College,
Career and Military
Readiness
Prepare Embedded Faculty

ANEANERN

College Credit for All

Dual Credit _
Connections to Employers

Middle College Program
Early College High School
P-Tech Academies EE)P?_PLIEE;E

ANEANERN

Concurrent Enrollment



Early Collegel Dual Credit Experiences
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Texas. <D
Bioscience

TEMPLE COLLEGE

1stGraduating Class

1.B.1. (Hutto Campus)
April 20, 2023

Earn Degree in STEM Fields
Internships/Research
Employer Connection

Transfer Success




Temple College taking a lead in
Statewide Dual Credit

TDCA

Texas Dual Credit Alliance
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POLYSOMNOGRAPHY
NEURODIAGNOSTIC TECHNOLOGY
ECHO-CARDIOGRAPH
DATA ANALYTICS
ASSOCIATE OF ARTS IN TEACHING--MATHEMATICS EDUCATION
ASSOCIATE OF ARTS IN TEACHING--SCIENCE EDUCATION
ELECTROMECHANICAL ENGINEERING TECHNOLOGY
ROBOTIC WELDING—ELECTROMECHANICAL ENGINEERING TECHNOLOGY
ROBOTICS
3D DESIGN BUILD-CONSTRUCTION
CYBER SECURITY



Programs Under Development

Logistics

Alternative Energy—Solar/ Wind
Blockchain/ Bitcoin Technology
Community Health Worker
Precision Agriculture
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llege to the Community
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Quality of Life- Campus Experience
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Where do we begin?

College Bound Elementary Designations

2022 Summer Robotics STEM Camps
2023 DRONES & ROBOTICS CAMPS
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Expanded Research Opportun
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Virtual Coffee Chats
with Faculty & Staff




Scaled Caring Campus /

FACULTY COMMITMENTS:

1. Create an Engaging First Day

2. Clearly Communicate about the Course e
3. Learn & Regularly Use Students’ Preferred Names g
4. Connect with Students

5. Provide Relevant Assignments & Assessments
6. Consider & Respond to Individual Student Needs

STAFF COMMITMENTS:

1. 10 Foot Rule

2. Wear Nametags

3. Cross-departmental Awareness
4. Warm Referrals

5. Welcoming Students

TEMPLE
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New Data Dashboards Available

Students on EMS Associate Degree or Certificate Program Credentials by Program and Year
Distinct Student ID Count
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ook at Temple College or by Remove or change filters to look at Temple Cc

Black or African American, 6%

[ Asian, 2%
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FALL 2024 ENROLLMENT - CREDIT TEMPLE
- COLLEGE

WHITE 40%
HISPANIC 34%
BLACK OR AFRICAN AMERICAN 14%
2 OR MORE RACES 6%
UNKNOWN 3%
ASIAN 2%

ENROLLMENT
SUCCESS

MALE 34% / FEMALE 667%



Early Momentum Progress in EE;I_FI)_II_EE;E

Workforce & Adult Education Programs NN TERPFLE HETTO TAYLGR

Your College

Adult Education & Literacy ENROLLMENT
Enrollment 17% SUCCESS

Non-Credit Workforce Training
Students Served 213%

Employer Contracts SO FAR

Skills Development Grants



2023-2024 Enrollment (T:gMLFEEEGE

Your College

ENROLLMENT
SUCCESS

CREDIT ENROLLMENT = 4757

WORKFORCE & CONTRACT TRAINING = 1428
ADULT EDUCATION = 855 SO FAR...

« TCAVERAGEAGE =23



CREDIT STUDENT PROGRESS TEMPLE
- COLLEGE

T KEEPING STUDENTS ON A PATH
PROGRESS
TRADITIONAL STUDENTS DUAL ENROLLMENT
FALL TO SPRING FALL TO SPRING
PERSISTENCE = PERSISTENCE =

DUAL ENROLLMENT: 257% OF CREDIT ENROLLMENT

Data Source: THECB Student Outcomes Dashboard 3.24.2024
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Your College

2021-2022 SPRING 2023 2 GRADUATION

AWARDS 502 LS8  SUCCESS
816 SPRING 2024
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FACULTY COMMITMENTS:
1. Create an Engaging First Day

2. Clearly Communicate about the Course
3. Learn & Regularly Use Students’ Preferred Names
4. Connect with Students

5. Provide Relevant Assignments & Assessments

6. Consider & Respond to Individual Student Needs

STAFF COMMITMENTS:

1. 10 Foot Rule

2. Wear Nametags

3. Cross-departmental Awareness
4. Warm Referrals

5. Welcoming Students

Scaled Caring Campus // Th
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During the current term, did your instructor do the following?

Fall 2023 Spring 2024

Welcomed me to the course through an engaging Welcomed me to the course through an engaging
activity activity
92% 94%
(o (o]
Strongly Strongly
100% Agree/Agree, 92% 100% Agree/Agree, 94%
90% 90%
80% 80%
70% 70%
60% Strongly 60% Strongly
50% Disagree/Disagree, 50% Disagree/Disagree,
40% 8% 40% 6%
30% 30%
10% 10%
0% 0%
Strongly Agree/Agree Strongly Disagree/Disagree Strongly Agree/Agree Strongly Disagree/Disagree

TEMPLE
Welcomed me to the course through an engaging al:l itYLLEGE
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During the current term, did your instructor do the following?

Fall 2023 Spring 2024

Learned and used my name Learned and used my name
Strongly
90% Agree/Agree, 88% 100% Strongly
Agree/Agree, 92%
80% 90%
70% 80%
60% 70%
(]
50% Strongly 60%
A St |
Disagree/Disagree, 50% ) r°”$ v
40% 12% Disagree/Disagree,
° 40% 8%
0,
30% 30%
20% 20%
10% 10%
0% 0%
Strongly Agree /Agree Strongly Disagree/Disagree Strongly Agree/Agree Strongly Disagree/Disagree

TEMPLE
Learned and used my name... COLLEGE
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During the current term, did your instructor do the following?

Fall 2023

80%

70%

60%

50%

40%

30%

20%

10%

0%

Met with me in effort to get to know me

AN oy
Agree/Agree, 79%

Strongly

21%

-7

Strongly Agree /Agree Strongly Disagree/Disagree

Disagree/Disagree,

Spring 2024
Met with me in effort to get to know me
(o)
83%
90% . Agre:;,erg:EZ 83%

80%
70%
60%
Strongly

50% Disagree/Disagree,
40% 17%
20%
10%

0%

Strongly Agree/Agree Strongly Disagree/Disagree

TEMPLE

Met with me in effort to get to know me... ' COLLEGE
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During the current term, did your instructor do the following?

Fall 2023 Spring 2024

Provided understanding and compassion to me if | was Provided understanding and compassion to me if | was
unable to turn assignment on time unable to turn assignment on time

9 I % Strongly 9 3 % Strongly

Agree/Agree, 91% Agree/Agree, 93%

100% 100%
90% 90%
80% 80%
70% 70%
60% 60%
50% . Stropgly 50% Strongly
40% Disagree/Disagree, 9% 40% Disagree/Disagree, 7%
30% 30%
AD A
10% 10%
0% 0%
Strongly Agree/Agree Strongly Disagree/Disagree Strongly Agree/Agree Strongly Disagree/Disagree

Provided understanding and compassion to me if | waslu%&(?rll_%ll_zﬁctg)IE
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To what extent do you agree with the following statements?

Fall 2023 Spring 2024

The instructor knows my name The instructor knows my name
(o
89% 929
o
Strongly
90% Agree/Agree, 89% 100% Strongly

Agree/Agree, 92%
90%

80%
70%
60%
50%
40%
30%

80%
70%
60%

50% Strongly

Disagree/Disagree, 11% Strongly

Disagree/Disagree, 8%
d& ") 4
10%
0% 0%

Strongly Agree/Agree Strongly Disagree/Disagree Strongly Agree/Agree Strongly Disagree/Disagree

40%
30%
20%

10%

. TEMPLE
The instructor knows my name... COLLEGE
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To what extent do you agree with the following statements?

Fall 2023 Spring 2024

The instructor cares about my success The instructor cares about my success
94%
° 95%
(o]
Strongl
100% , Agre:;;-\ogrr]iz 94% 100% ’ Agree/AgrE_ey, 95%
90% 90%
80% 80%
70% 70%
60% 60%
50% Strongly 50% Strongly
40% Disagree/Disagree, 6% 40% Disagree/Disagree, 5%
30% 30%
20% 20%
10% / 10% /
0% 0%
Strongly Agree/Agree Strongly Disagree/Disagree Strongly Agree/Agree Strongly Disagree/Disagree

. TEMPLE
The instructor cares about my success... COLLEGE
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To what extent do you agree with the following statements?

Fall 2023

| feel like I've gotten to know this instructor

82%

90%
80%
70%
60%
50%
40%
30%

20%
10%

0%

Strongly
Agree/Agree, 81%

Strongly
Disagree/Disagree,
19%

Strongly Agree/Agree Strongly Disagree/Disagree

Spring 2024

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

| feel like I've gotten to know this instructor

85%
Strongly

Agree/Agree, 85%

Strongly
Disagree/Disagree,
15%

Strongly Agree/Agree Strongly Disagree/Disagree

| feel like ’ve gotten to know this instructor.

TEMPLE
COLLEGE
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To what extent do you agree with the following statements?

Fall 2023 Spring 2024

| feel comfortable talking about non-academic (life) | feel comfortable talking about non-academic (life)
topics with the instructor topics with the instructor
o
714% °
o
Strongly
Strongly Agree/Agree, 80%
80% Agree/Agree, 74% 80%
70% 70%
60% Strongly 60%

o Disagree/Disagree, 26% Strongly
50% 50% Disagree/Disagree, 20%
40% 40%

30% 30%

20% 20%

10% 10%

0% 0%
Strongly Agree/Agree Strongly Disagree/Disagree Strongly Agree/Agree Strongly Disagree/Disagree

| feel comfortable talking about non-academic (life) Io PLII_EE;E
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Fall 2023

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

To what extent do you agree with the following
statements?

| feel like | belong in college

90%

Strongly

Agree/Agree, 90% 100%
90%
80%
Strongly 70%
Disagree/Disagree, 60%
10% 50%
40%
30%
10%
0%
Strongly Agree /Agree Strongly Disagree/Disagree

Spring 2024
| feel like | belong in college

94%

Strongly
Agree/Agree, 94%

Strongly
Disagree/Disagree, 6%

Strongly Agree/Agree Strongly Disagree/Disagree

TEMPLE

| feel like | belong in college... COLLEGE
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70%
60%
50%
40%
30%
20%
10%

0%

60%

40%

2018

59%

54%
50% 50%
46%
] I | I
2019 2020 2021

m Fulltime mPart-time

7\
FOCUS / FINISH

52%



RODEO Award

Recognition of Dedication to Educational Outcomes

e |eadership and support of
guided pathways

e |Institutional commitment to
contribute to the learning
network

e Demonstration of success and
growth in early momentum
metrics
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Open Houses/ |
Preview Days/ Tours/ | .
Year around Campus

Family Events
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Your Community’s College




Our

Developing
Future Worlkforce

through STEM
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