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Overview of Webinar

Introduction to the Texas Playbook

Overview of TSC’s Talent Strong Texas Pathways strategy

Impact of 8-Week Terms

Design and Resources Available in the Texas Playbook

How to Use the Texas Playbook



Talent Strong Texas Pathways



Dedicated to social and 
economic mobility, we 

support community 
college strategies that 
will empower Texans 
to rise out of poverty 
and achieve better life 

outcomes. 







How do community colleges make 
progress in scaling whole-college 

institutional transformation?



2023 Scale of Adoption Assessment
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Number of Colleges at Each Level of Adoption (N=38)

Texas community colleges are meeting or exceeding collective goals in 22 of 23 measures



How can we measure progress in 
our college’s guided pathways 

reforms to determine impact in 
student success?



Early Momentum Metrics

Early Momentum Metric 2015% 2020% 2021%
Percentage Point 

Difference 
2020–2021

Percentage Point 
Difference 
2015–2021

Earned 6+ Credits in Term 1 58% 65% 62% -3% +4%

Completed Math in Year 1 29% 38% 35% -3% +6%

Completed Reading in Year 1 54% 58% 54% -4% 0%

Completed Writing in Year 1 46% 53% 50% -3% +4%

Completed All Subjects in Year 1 20% 28% 25% -3% +5%

Persisted from Term 1 to 2 76% 72% 74% +2% -2%

Earned 15+ Credits in Year 1 44% 50% 47% -3% +3%

Earned 30+ Credits in Year 1 8% 11% 9% -2% +1%

Note. KPIs measure progress for first-time-in-college, degree-seeking students in the fall cohort of the indicated year. N = 50 community college districts



Impact of 8-Week Terms



Grayson College Facts
Student Headcount
Credit student headcount: 4,160
Continuing Education student 
headcount: 1750  

Enrollment Profile
• Average Age: 23 (inc. dual credit)
• 34% Full-Time (inc. dual credit)
• 60% Female and 40% male
• Approximately 1300 dual credit 

students serving more than 20 ISD 
partners

Largest Employer Sectors
Healthcare
Industrial Technology
Public Services



Grayson College 8-Week Term 
Impact Data

Viking Victories (2012 to Now)
• Increased total number of Associate Degrees and Certificates 

awarded by 31%
• Increased hours attempted per term among students between 

2018 and 2021
• FTIC Withdrawal Rates: Have dropped almost 3 percentage 

points since 2018 (currently at 5.5% in fall 2023)
• More than 1 Year Faster Time to Degree (since 2012)
• Twenty-one less hours to earn degree (since 2012)
• Success Coaches By Pathway
• Course Sequencing for all OSAs, Certificates, and Degrees on the 

credit side (next step is for our non-credit programs)

2018 2022-2023

Course Success Rates (A, B, or C) 77% 82%

Fall to Spring Retention 73% 78%

Annual Credit Completions 1162 1398



Odessa College Facts
Student Headcount
Total student headcount: 10,675
Credit student headcount: 8,802
Continuing Education student headcount: 1,855

Age of Students
Average age: 21
Traditional (22 & Under): 75
Non-traditional: (23 & Older): 25%

Enrollment Status
Full-time: 32%
Part-time: 68%

Gender
Female: 57%
Male: 43%



Odessa College 8-Week Term 
Impact Data



Introducing the Texas Playbook



Adapted from research on transformative change from the Community College Research Center regarding the components of 
change that must occur across multiple dimensions of an institution

Texas Playbook

One-Stop Tool-Kit

§ Developed by the Texas Success Center

§ Expertise from Texas Leader Colleges
§ Odessa College
§ Kilgore College
§ Grayson College

§ Informed by emerging practices of excellence 

§ Open education resource available to all

§ In partnership with the Trellis Foundation



Introduction
How to use the Texas Playbook

Talent Strong Texas Pathways Strategy
Overview of Framework, 4 Pillars of Essential Practices, and Mobility Strategy 

Chapters 1-4
Refection Questions Aligned with Essential Practices of 4 Pillars

Appendices
Professional Development & Presentation, Resources & Samples, Helpful URLs, 
Research, Texas Cohorts

Bibliography

Texas Playbook



Chapters are 
Modular and 
Aligned with 
4 Pillars



Adapted from research on transformative change from the Community College Research Center regarding the components of 
change that must occur across multiple dimensions of an institution

Aligning Systems and Scaling Change

4 P’s of Transformational Change

o Policy – Changes in the design of systems or to organizational policies developed to 
guide actions that result in structural changes 

o Process – Changes to rules and procedures that influence a set of human 
interactions with systems and business practices 

o Practice – Activities or essential practices adopted by the college intended to serve 
a broad population of students 

o People – Changes in the underlying attitudes, beliefs, or values of individuals that 
result in new behaviors

Source: Adapted from research on transformative change from the Community College Research Center 
regarding the components of change that must occur across multiple dimensions of an institution



Reflective 
Questions for 
Implementation 
Teams



Professional 
Development and 
Presentations



Texas Resources 
and Samples



Helpful URLs



Studies and 
Research



Mentee Colleges 
Participating in 
Cohort 2022 and 
Cohort 2023



Adapted from research on transformative change from the Community College Research Center regarding the components of 
change that must occur across multiple dimensions of an institution

How to Use the Texas Playbook

Recommended Use

§ Set up 90-minute meetings for each chapter 

§ Build momentum with 4 monthly meetings

§ Determine best group of stakeholders to invite to each 
meeting to improve cross-systems collaboration

§ Share Texas Playbook with Implementation Team

§ Determine the best approach for exploring resources



Insights from Odessa College

o Getting started
o There is nothing sacred about 16-week courses
o Gather ALL the stakeholders
o Relationships matter

o How to define and approach scale
o Hybrid courses are essential for both time and space
o Review program, course and student outcomes
o High engagement strategies for instruction

o Continuous improvement
o Annual program review
o Stay nimble

Recommendations 
for 

Implementation 
Teams



Insights from Grayson College

o Getting started
o Organize a strong institution-wide group to implement the 

change in culture, policies, publications, and procedures
o Involve faculty from the inception

o How to define and approach scale
o Understand your student population – not all institutions are 

built alike (GC is heavy on CTE with workforce and health 
science programs)

o Continuous improvement
o Data Dashboards for faculty such as Program Directors and 

Chairs (Faculty Data Summit held annually in early spring 
semester)

o Faculty are important for having needed conversations about 
what's needed to improve the model (and be prepared for 
enhanced student supports to include things like open lab 
concepts in workforce)

Recommendations 
for 

Implementation 
Teams



Adapted from research on transformative change from the Community College Research Center regarding the components of 
change that must occur across multiple dimensions of an institution

Accessing Resources

Next Steps

Visit the TSTP Institute event page to 
retrieve this presentation deck 

Download the Texas Playbook

View/Share the recorded Webinar

https://tacc.org/sites/default/files/2024-04/texas_playbook_as_15_0.pdf
https://youtu.be/9IKq2QquC8Q


Adapted from research on transformative change from the Community College Research Center regarding the components of 
change that must occur across multiple dimensions of an institution

Group Reflection: Chapters 1-4

In which ways does the structure (4-P’s) 
appear useful to support new types of 
productive, solutions-focused conversations?

What resonates with you? How will you 
share this document with others at your 
campus?

How might you document the next 
steps/recommendations arising from each 
conversation? 



What goal might you want to set in your College 

Action Plan relating to the Texas Playbook? 

For Pillar 2 as it relates to 8-Week Terms?



Thank you.

Kim McKay, Odessa College
kmckay@odessa.edu

Dr. Dava Washburn, Grayson College
washburnd@grayson.edu

Dr. Christine Bailie, Texas Success Center
cbailie@tacc.org


