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Over the past few years, colleges have embedded these programs into the broader guided pathways efforts, 
defining clear pathways from AEL programs and dual credit programs to academic, workforce, or continuing 
education programs, and integrating these students into college student services offerings.

In this brief, examples are provided to highlight various ways colleges are implementing the practices associated 
with helping students choose and enter a pathway.

 
Pillar 2 Essential Practices

A.	 Every new student is helped to explore career/college options, choose a program of study, and 
develop a full-program plan as soon as possible.

B.	 Special supports are provided to help academically underprepared students to succeed in the 
“gateway” courses for the college’s major program areas.

C.	 Contextualized supports are provided to help students placed into developmental math to 
succeed in the program-relevant first college-level math course by the end of their first year.

D.	 Contextualized supports are provided to help students placed into developmental reading or 
writing to succeed in the first college-level English course by the end of their first year.

E.	 Intensive support is provided to help students placed into adult basic education to enter and 
succeed in college-level courses as soon as possible.

F.	 The college works with high schools and other feeders to motivate and prepare students to 
enter college-level coursework in a program of study when they enroll in college.
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Colleges are making significant progress scaling the Pillar 2 essential practices (Figure 1). To be at scale, colleges 
must have redesigned the practice to reach at least 80% of first-time-in-college (FTIC) students. Scaling in 
progress requires the redesigned practice to reach at least 50% of FTIC students.

The 2023 results are impressive: more than 75% of the validated colleges have systematized program organization 
into meta-majors, developed coherent program maps, provided detailed information on college websites, 
sequenced courses and communicated course sequencing to students, and aligned appropriate math courses 
with each program of study. Most colleges are moving into improvement cycles to continue to improve Pillar 2 
practices by gathering student and faculty feedback.

Figure 1. Number of colleges at each level of scale in each Pillar 2 essential practice. N = 40 

Note. The 2023 Texas Pathways SOAA was administered to 48 member colleges in Spring 2023. Forty colleges returned the SOAA, and 
39 colleges participated in validation interviews.
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Practice 2B. Special supports are provided to help academically underprepared 
students to succeed in the “gateway” courses for the college’s major program 
areas.

Texas community colleges made significant progress scaling specialized supports for academically underprepared 
students navigating through critical “gateway” courses in major program areas beyond math and English (Figure 
3). These courses serve as foundations for advanced studies, making success in them crucial for a student’s 
academic journey. Colleges are developing interventions such as tutoring, specialized supports, alerts, and 
personalized counseling to ensure that all students, regardless of their initial academic preparedness, have the 
support needed to succeed in their chosen fields. Of the 48 Texas Pathways colleges, 64% reported to be scaling 
or at scale in practice 2B, representing a growth of 25% from 2021.

Figure 3. Proportion of colleges at each level of scale in Practice 2B in 2019, 2021, and 2023. N = 48 

Note. In 2023, 40 of 48 colleges were measured and validated by the SOAA process. In 2021, 37 of 48 colleges were measured and 

validated. In 2019, 46 0f 48 colleges were measured and validated.

Student Support Strategies. Various colleges in Texas are adopting innovative approaches to enhance student 
supports and success measures. These initiatives span multiple areas, from the implementation of cutting-edge 
technologies to the development of unique programs and services.

• At Amarillo College, Tutoring Centers were rebranded as Success Centers and were brought under a
single director to ensure excellence across the centers. The college implemented mandatory tutoring
across all programs and implemented Integrated Basic Education Skills Training (I-BEST) into workforce
programs for underprepared workforce students.

• At many colleges like Alamo Colleges, Alvin Community College, Central Texas College, Coastal
Bend College, College of the Mainland, Dallas College, Del Mar College, El Paso Community
College, Galveston College, Grayson College, Houston Community College, Howard College,
Laredo College, Lee College, McLennan Community College, Midland College, North Central Texas 
College, Ranger College, San Jacinto College, Southwest Texas Junior College, Texas Southmost
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Practice 2C. Contextualized supports are provided to help students placed 
into developmental math to succeed in the program-relevant first college-
level math course by the end of their first year.

Practice 2D. Contextualized supports are provided to help students placed into 
developmental reading or writing to succeed in the first college-level English 
course by the end of their first year.

All Texas community colleges have adopted corequisite support for entry-level math, entry-level reading- 
intensive courses, and entry-level writing-intensive courses at scale (or nearly at scale) (Figures 4 and 5). Colleges 
across Texas are actively engaged in tailoring in-semester supports to propel students placed into developmental 
courses towards success in their program-relevant entry-level course by the end of their first year.

Colleges have designed several models of corequisite support aligned with the four main math pathways: College 
Algebra for STEM programs, Quantitative Reasoning, Elementary Statistics, and Math for Business and Social 
Sciences. In some cases, the support course is contextualized to provide just-in-time support or specific math 
pathway content. In other cases, colleges designed a STEM support course to pair with College Algebra and non-
STEM support course to pair with the other math pathway courses. Of the 48 Texas Pathways colleges, 84% 
reported to be scaling or at scale in practice 2C, representing a growth of 22% from 2021.

Figure 4. Proportion of colleges at each level of scale in Practice 2C in 2021, and 2023. N = 48

Note. In 2023, 40 of 48 colleges were measured and validated by the SOAA process. In 2021, 37 of 48 colleges were measured and 
validated. In 2019, practice 2C and 2D were not measured as separate items.

Colleges have also designed supports for English Composition I, utilizing just-in-time or paired designs. Some 
colleges have also started providing corequisite support for other reading- and writing-intensive courses 
like History, Government, Psychology, and Philosophy. This allows students to meet their college readiness 
requirements for reading and writing in more than one way. Of the 48 Texas Pathways colleges, 84% reported 
to be scaling or at scale in practice 2D, representing a growth of 18% from 2021.
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•	 Clarendon College responded to 
student needs in entry-level corequisite 
courses by designing and hiring for 
two new roles: academic and student 
services specialists; the new hires come 
with relevant experience to provide 
students with the supports they need 
to be successful on their first course 
attempt.

•	 College of the Mainland restructured 
institutional policies to spread required 
corequisite courses over more than one 
semester for students placed in more 
than one developmental area.

•	 Dallas College launched the faculty 
tutoring collaborative in Spring 2023, 
showcasing a collaborative approach to 
supporting corequisite students.

•	 El Paso Community College requires mandatory corequisite training for faculty to support instructors 
to be effective in the corequisite classroom.

•	 Several colleges like Angelina College, Austin Community College, Central Texas College, Del Mar 
College, Kilgore College, and Lamar State College Orange developed an Adult Education support 
course or a base Non-Course-Based Option (NCBO) for students scoring below the developmental level 
on the Texas Success Initiative Assessment (TSIA-2).

•	 Ranger College developed a way for students to select one-on-one support sessions with math faculty 
and tutors using Calendly and promotes collaboration between developmental math and college-level 
math instructors to improve teaching and learning.

•	 Victoria College aligned entry-level student achievement metrics with the college’s strategic plan and 
made student success data available on dashboards so faculty, staff, and leadership can participate in 
continuing improvement efforts.

•	 Vernon College partnered with Region IX for additional instructor support to meet growing demand for 
corequisite instructors.
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•	 Central Texas College offers Integrated Education and Training (IET) programs for AEL students with 
a focus on digital literacy and college training. The college supports AEL and ESL students to attend 
the Success Academy orientation to understand the available AEL pathways at the college that lead to 
academic, career, or continuing education programs.

•	 Many colleges like Coastal Bend College, College of the Mainland, Dallas College, Del Mar College, 
Frank Phillips College, Howard College, Paris Junior College, and Temple College developed AEL 
pathways to support students to transition into programs at the college. This work required support 
from workforce, academic, continuing education, and leadership stakeholders.

•	 Clarendon College partnered with Amarillo College to build and offer their first AEL courses.

•	 College of the Mainland actively reaches out to students and families enrolled in GED programs, 
providing information and support during open houses to help students enroll as college credit students.

•	 AEL students at Dallas College have contextualized tutoring opportunities as part of their AEL program 
courses. AEL students at Amarillo College, Del Mar College, and McLennan Community College 
have access to supportive services at the college such as the tutoring centers, counseling services, writing 
centers, math learning centers, Supplemental Instruction leaders, and libraries.

•	 Grayson College involved faculty to align curriculum and support mechanisms in AEL and college courses 
along the AEL pathways.

•	 Midland College leveraged their Quality Enhancement Plan (QEP) to provide academic and success 
coaching to AEL students.
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Practice 2F. The college works with high schools and other feeders to motivate 
and prepare students to enter college-level coursework in a program of study 
when they enroll in college.

Texas community colleges are collaborating with high schools and feeder programs to inspire and prepare 
students for college-level coursework in various programs of study. Colleges are building effective relationships 
for collaboration, performing outreach, designing dual credit pathways, and providing comprehensive support to 
ensure seamless transitions from high school to college. Of the 48 Texas Pathways colleges, 71% reported to be 
scaling or at scale in practice 2F, representing a growth of 12% from 2021.

Figure 7. Proportion of colleges at each level of scale in Practice 2F in 2019, 2021, and 2023. N = 48

Note. In 2023, 40 of 48 colleges were measured and validated by the SOAA process. In 2021, 37 of 48 colleges were measured and 
validated. In 2019, 46 0f 48 colleges were measured and validated.

Relationship Building and Collaboration. Colleges are reaching out to their middle school, high school, and 
community partners to introduce pathways and programs to prospective students and families. In some cases, 
colleges are leveraging legislative opportunities to offer college preparatory courses and in others, colleges 
are leveraging partnerships to offer pre-enrollment summer supports. Colleges are also using dual credit, early 
college high schools, and P-TECHs to offer intentional college programs and supports to high school students. 
These opportunities require strong relationships and collaboration between cross-sector partners.

• Many colleges like Alamo Colleges, Alvin Community College, Blinn College, Laredo College,
Western Texas College, and Wharton County Junior College partner with high schools to train high
school faculty for college preparatory courses and to offer summer bridge programs.

• Blinn College is integrating and expanding dual credit partnerships with intentional relationship-building
efforts between college staff and high school staff.

• Kilgore College and Temple College hold annual meetings with high school counselors and leadership
to provide updates on college programs and strengthen collaboration efforts.
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• Some colleges have been able to assign advisors to high schools, like Alamo Colleges, Dallas College,
Houston Community College, Kilgore College, Southwest Texas Junior College, and Vernon
College to support college and career exploration in high schools and dual credit student success.

• Recruiters from colleges like Angelina College, Del Mar College, Houston Community College, Laredo 
College, Midland College, North Central Texas College, Panola College, Tyler Junior College, and
Vernon College organize events like college fairs, parents’ nights, and campus tours for high schools to
encourage more high school students to visit the campus, interact, and explore career and educational
opportunities.

• Colleges such as Austin Community College, Coastal Bend College, Lamar State College Orange,
Lee College, McLennan Community College, Odessa College, and Panola College engage in active
efforts with middle and high school students, focusing on opportunities for hands-on career and pathway
exploration.

• Midland College is developing an emerging initiative called “College and Career Connections” for early
and effective communication with middle and high school students and families.

Dual Credit Pathways. There has been an intentional effort among dual credit programs to design clear 
pathways for students to college programs to replace piecemeal dual credit course taking. Students select a 
pathway or program to enter and progress along a pathway while still in high school.

• Most colleges that offer dual credit have designed academic and workforce pathways, including dual
credit options for “not-college-ready” students, including Alamo Colleges, Alvin Community College,
Amarillo College, Austin Community College, Clarendon College, Central Texas College, College
of the Mainland, Coastal Bend College, Dallas College, Del Mar College, Grayson College, Howard
College, Kilgore College, Lamar State College Orange, Lee College, McLennan Community College, 
North Central Texas College, Panola College, Paris Junior College, South Texas College, Texarkana
College, Weatherford College, and Western Texas College.

• Coastal Bend College, McLennan Community College, Panola College, and Texarkana College
integrated the Learning Framework course into the dual credit program to help high school students
explore program and career options.

• Colleges like Lee College, Paris Junior College, and Temple College designed dual credit pathways and
outreach efforts with language that mirrors high school endorsement language to help students and
families understand how high school planning aligns with postsecondary planning.

• South Texas College has completely redesigned the Fast Track program to be a comprehensive All
Access program.
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Conclusion

Texas Pathways colleges should be proud of the efforts they have undertaken to redesign the student experience 
by helping students choose and enter a pathway. The enhanced outreach, onboarding, and first-year experiences 
shared during the SOAA process demonstrate great progress scaling each Pillar 2 essential practice between 
2019 and 2023.

To build on these successes and maintain momentum, colleges should consider:

• Continuing to invest in the development and implementation of career exploration activities
and resources for all students, including providing access to career counseling, online career
assessments, and experiential learning opportunities as soon as students connect with the
college.

• Enhancing onboarding activities to reach all students with career and program exploration,
registration and enrollment support, meta-major or program-relevant activities, and connections
to college activities and resources.

• Leveraging technology to help all students choose and enter a program with supports such as
career assessments, program exploration tools, program planning tools, basic needs assessments,
connections to academic and basic needs supports, and college communications.

• Providing AEL, dual credit, and credit students with early access to program-relevant courses
with appropriate in-semester academic and basic needs supports.

• Designing a continuous improvement plan for gateway course redesign and support structures,
including the evaluation of corequisite supports for entry-level math, reading-intensive, and
writing-intensive courses that include disaggregated quantitative student success measures and
qualitative measures capturing the student, faculty, and advising voice.

• Formalizing AEL and dual credit pathways to academic, workforce, and continuing education
programs, including clear guidelines on credit articulation opportunities.

• Strengthening partnerships with high schools and other feeder institutions, including providing
professional development opportunities for high school counselors and teachers, and creating
opportunities for collaboration with joint advising and transition programs.

• Consulting with students, families, and the community on the effectiveness of college efforts to
connect students with pathways.






