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https://news.gallup.com/poll/394283/confidence-institutions-down-average-new-low.aspx



https://news.gallup.com/opinion/gallup/242441/confidence-higher-education-down-2015.aspx
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https://news.gallup.com/poll/508352/americans-confidence-higher-education-down-sharply.aspx
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Gen Z Trust Gap

0%

10%

20%

30%

40%

50%

60%

Gen Z Adults Millennials Gen Xers Baby Boomers

“I tend to trust U.S. colleges and universities.  
They have to do something bad to lose my trust.”

https://morningconsult.com/2022/08/02/most-trusted-universities-gaps-public-trust/
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Rather than rushing back to the way things were…



Liber ethicorum des Henricus de Alemannia - Laurentius de Voltolina

Higher Education in the 
Mid 14th Century
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Higher Education in the 
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Higher Education in the 
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Higher Education in the 
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HOW DO WE REBUILD 
TRUST IN HIGHER 
EDUCATION?

Rather than rushing back to the way things were…
…consider moving toward the way things should have been.



1) Understand our students’ realities.

2) Choose courageous acts of care.

3) Listen to and engage our students.

TRUST IMPERATIVES



UNDERSTAND OUR 
STUDENTS’ REALITIES



Anyone can learn 
anything under the 

right conditions.









First Course: Summer 2004



First Course: Summer 2004

A.A. Conferred: December 2020



First Course: Summer 2004

A.A. Conferred: December 2020

B.A.S. Conferred: December 2022



CHOOSE 
COURAGEOUS ACTS 

OF CARE



COVID-19 Calling Campaign



COVID-19



COVID-19



Valencia College Student Poll: 
Impact of Pandemic



Hurricane Ian



Hurricane Ian



Addressing 
Food Insecurity 

at Scale



Gap Housing



Addressing the 
Opportunity Cost



ENGAGE AND LISTEN 
TO OUR STUDENTS



College Access Goal: Progress Through 2021
Percentage of Students Enrolled in Florida Postsecondary Institution in Year Following High School Graduation

Osceola County

Orange County

County Average
State Average











Graduation Goal: Baseline Visualization
Percentage of Degree-Seeking Students Who Completed an Associate Degree within Five Years by Incoming Cohort

At Valencia, we believe anyone can 
learn anything under the right 
conditions.  We strive to identify and 
create the conditions necessary for 
each student to succeed while holding 
all students to the same high 
standards of excellence.



Illustration: First Five Courses

Fall 2015 
English Composition I A
New Student Experience B
College Algebra B

Spring 2016
Introduction to Humanities B
Environmental Science C

Success in 5 Out of 5

Graduation Rate: 63.2%



Illustration: First Five Courses

Fall 2015 
English Composition I A
New Student Experience B
College Algebra B

Spring 2016
Introduction to Humanities B
Environmental Science C

Success in 5 Out of 5 Success in 4 Out of 5

Graduation Rate: 63.2% Graduation Rate: 37.8%

Fall 2015 
English Composition I A
New Student Experience B
College Algebra B

Spring 2016
Introduction to Humanities W
Environmental Science C





Graduation Goal Leading Indicator: First 15 Credit Hours
Percentage of Students Who Complete 15 College-Level Credit Hours Within Two Years by Incoming Cohort

Overall Black Hispanic White





Impact of the DirectConnect to UCF Pathway
UCF Undergraduate Degrees Awarded to Valencia College DirectConnect Students

Since the 2006-07 academic year, 
more than 43,000 UCF 
undergraduate degrees have 
been awarded to DirectConnect 
students from Valencia College.



Transfer Success Goal: Progress Through 2021-22
Percentage of Students Completing UCF or Valencia Baccalaureate Degree 

Within Four Years of Matriculating After Completing AA or AS



Transfer Success Goal: Leading Indicators

18%

42%

38%

3%

Transfers for Fall 2023
(1,631 Students)

Fully Ready for Selected Program
Partially Ready for Selected Program
Not Ready for Selected Program
Not Ready for Any Program

Major Readiness
Student readiness measuring the alignment of relevant course history taken at Valencia College prior to transfer to UCF.  



1) Understand our students’ realities.

2) Choose courageous acts of care.

3) Listen to and engage our students.

TRUST IMPERATIVES



Let’s continue 
the conversation!

president@valenciacollege.edu


