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Agenda

• What's up in El Paso
• Student Success Conversations at EPCC
• Evaluating Initiatives from a Student's Perspective
• Re-aligning our work



EPCC



EPCC and Pathways

• Member of the 30 national colleges.
• Focused on creating articulated Pathways for each program.
• Invested Pathways leadership into appropriate offices for longevity.
• 2023 Pathways Inventory: "Are we still doing the things?"

o COVID remote evolved multiple positions and services.
o Challenges reaching shared understanding of what Pathways was 

accomplishing.
o Employee turnover was not allowing for consistency in leadership or 

communication.



Pathways Restructure

Reconstitute the 
Student Success Core 
Team.

1
Clarify actionable 
goals and deliverables: 
"Evaluate the status of 
the student success 
supports in our 
Pathways design".

2
Identify what Student 
Success Initiatives 
were still active.  179 
SSIs identified.

3
Classify SSIs under 
Pathways pillars.

4





The problem...

1. Many SSIs had "drifted" over COVID.
o Resources had been reassigned and/or 

repurposed (money, staff, and equipment)
oMission of the SSI on paper no longer 

matched the work they were doing.
2.SSI service network was siloed

o Duplication of efforts was common.
o Data sources no longer interfaced.
o Perceptions of competition were more 

common than perceptions of collaboration.



"Has anyone ever actually 
asked a student what they needed?"

...And we hadn't.
o RQ1: What needs do students identify and how do they change 

over time?
o RQ2: What strategies do students use to satisfy their needs and 

how do they change over time?



Student Survey

• Open ended responses sent to the student body in Spring 
2023.

• Questions were divided by EPCC Pathways design 
(admission, entry, progress, completion).

• Each phase student was asked to include a narrative 
about what they needed and how they found what they 
needed.

• Spring 2023 data was coded. Coded categories used to 
generate the 2023-2024 survey.

• Two open response questions were asked related to 
"Game Changers" and an option to include reflection not 
already indicated elsewhere.







Why was this weird...







Big lessons

Students want other 
people at each stage of 

their journey.

Announcements, emails, 
even the website 

were nowhere near 
as utilized as finding a 

person.

We need to frame our 
student 

supports humantistically.

"You need tutoring" = 
probably no.

"Let's talk to Patricia" = 
much better.



How was 
that used
• Comb through the SSI 

list and focus on the 
services that were 
aligned with student 
needs (44 remained).

• Reclassify list to focus 
on services as students 
need them.



Create a cool directory



Going forward



Questions?


