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Success 360
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Springboard



Badger Beginnings | New Student Orientation
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EDUC 1100
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●Career-focused

●Self-efficacy

● Institutional Requirement
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*2020 FA course became institutional requirement for AS degrees
**Retained is fall to fall, except for 2024 SP, which is 23 FA to 24 SP semester
***See Sections and Capacities (w/o dual credit)

Source: AC Dair Dashboard, Academic Affairs, EDUC 1100 Course Success; dual credit not included

EDUC 1100 by the Numbers
2021 FA 2022 FA 2023 FA 2024 SP 2024 FA

Total Enrollment 1668 1883 1076 874 TBD***

Total Completes 1229 1549 922 TBD***

Course Success 74% 82% 86% TBD***

Not Successful 26% 18% 14% TBD***

% Retained 63% 64% TBD 85.6%** TBD***

EDUC 1100 2024FA

Total Sections
76

Capacity/Seats
2061



●Success Networks
■ Faculty
■Success Coaches
■Academic Success Centers - tutoring
■Academic Advising
■ FYE - peer mentors, instructors
■Campus Wraparound Services: ARC, Career & 

Employment Center, Counseling, Disability 
Services



Success Coaching 
●What Is Success Coaching
●Who Are We Coaching
●What Is The Intention
●What is Student Success
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Success Coach Day in the Life of Student 
Success●Student Engagement Portal
○Daily digest
○Caseloads management/Filters
●Student Contact 
○Assessment of student’s needs
○Meet the student’s needs  
○Coaching 
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Student Engagement Portal -Watermark 



AC recognized the need for more intentional training 
for our success coaches. We have partnered with 
Insidetrack to provide intentional coaching training to 
our success coaches. 
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BOTH COACHES AND MENTORS: 

● Support and guide learners through 
1:1 personal connections

● Provide learners with the knowledge 
and skills to overcome obstacles

● Help learners identify their goals and 
develop a plan to achieve them

Student
Success

MENTORING

COACHING
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Data Assessment Plan

Data indicates 2022FA to 2023SP 76.01 retained, almost 2% points gain; FA to FA retention has maintained a 2% point increase
Fall 2023 at 57.34%; 2024 Spring data indicates 2% points increase for FTICs, 78.2%.



QUESTIONS

Amy Pifer- adpifer@actx.edu
Becky Burton- bkburton@actx.edu

mailto:adpifer@actx.edu
mailto:bkburton@actx.edu

