


• Intentional Recruiting

• Admissions Funnel

• Pathways Advising

• At the end of this session, attendees will:
• Gain practical strategies for empowering students to proactively 

plan their academic journey.

• Become familiar with a range of innovative tools and resources 
designed to support students in making informed decisions about 
their academic trajectory.

• Obtain insights into creating a supportive environment that fosters 
student success throughout their academic journey.



• 5200 total 
enrollment





• Pathways-focused tours and activities

• High school partnerships







•

•

•

•

•



•

•
•
•
•
•



• Career Services

• Location, Location, Location

• Faculty/Staff Collaborations
oPathway Mentoring Experiences

oBack to Campus Friday



• Caseloads by alpha

• Immediate communication

• Meet students where they are

• Step-by-step workflow



• Grouped by pathways
oChanneling Vincent Tinto

• Pathway Peer Leaders



• Advisor caseload by Pathway

• Multi-modal advising

• Group advising encounters

• Appreciative advising model



How is your college including 
pathways into its recruiting 

efforts?



What are some of the 
challenges your institution 
faces when trying to help 

students pick a major?



What's working at your school 
that others can duplicate?





John Matula
VP of Student Services

JMatula@alvincollege.edu

Amanda Smithson
Director of Recruitment & Enrollment

ASmithson@alvincollege.edu
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