
 

 

Trustee Leadership Seminar at Odessa College 
 

 

 
 

Agenda 
 

I. [9:30 AM] Welcome 
Bonnie Najera, CCATT Board of Directors & Secretary, El Paso Community College Board of Trustees 
Gary Johnson, Chair, Odessa College Board of Trustees 
Dr. Gregory Williams, President, Odessa College 
 

II. [10:00 AM] Dual Credit & Community College Student Engagement   
Dr. Linda Garcia, Executive Director, Center for Community College Student Engagement 

 
III. [11:00 AM] Collaborative Workforce Partnerships to Address the Skills Gap 

Dr. William Serrata, President, El Paso Community College  
 

IV. [12:00 PM] Networking Lunch & Campus Tour 
 

V. [1:30 PM] Data-Informed Governance at Odessa College 
Dr. Tara Deaver, Vice Chair, Odessa College Board of Trustees 
Brandy Ham, Chief Financial Officer, Odessa College 
Dr. Brian Jones, Associate Vice President for Institutional Effectiveness, Odessa College 
Connie May, Executive Director of Institutional Effectiveness, Odessa College 

 
VI. [2:30 PM] Key Takeaways & Closing Announcements 

Elizabeth Chivers, Senior Director of Strategy & Policy Analysis, TACC 

DATE March 22, 2024 
TIME 9:30 AM – 3:00 PM CT  
LOCATION Odessa College | 201 W University Blvd, Odessa, TX 79764 

Saulsbury Campus Center Second Floor - Joe Zant Community Room  
A webinar link will be provided for virtual registrations. 


