
 

 

 
 
 
 
 

New Trustee Orientation  
 

 
 

 

Agenda Items 
 

I. [9:00 AM] Welcome 
Susan Moore-Fontenot, Chair-Elect of the CCATT Board of Directors & Regent from Lee College  
 

II. [9:30 AM] Higher Education in Texas & the Role of the Trustee 
Dr. Martha Ellis, Senior Pathways Lead, Texas Success Center 
Dr. Laurie Turner, Regent, Del Mar College 

 
III. [10:45 AM] Fiscal Responsibilities of Community College Boards 

Neil Vickers, Executive Vice Chancellor of Finance & Administration, Austin Community College 
 

IV. [11:45 AM] Networking Lunch  
 

V. [12:30 PM] Texas Pathways & Data-Informed Governance 
Dr. Martha Ellis, Senior Pathways Lead, Texas Success Center 

 
VI. [1:45 PM] Purpose Driven Governance & the Board-CEO Relationship 

Dr. Johnette McKown, President, McLennan Community College 
Earl Stinnett, Board Chair, McLennan Community College 
 

VII. [2:30 PM] Closing Discussion about Trustee Advocacy    
Nicole Eversmann, Director, CCATT 

 

DATE Thursday, January 25, 2024 
TIME 9:00 AM – 3:00 PM CT  
LOCATION In Person: Texas Association of Community Colleges  

1304 San Antonio Street, Suite 201, Austin, Texas 78701 
Virtual: Register on Eventbrite to receive the Zoom link. 


