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Welcome to a… CARING CAMPUS!



One of the first five institutions in Texas
Core benefits:

Student connection
Student engagement
Student success

A CARING CAMPUS



CARING CAMPUS
OUR 5 COMMITMENTS

Ten-Foot
Rule

Cross
Department
Awareness

Warm
Referrals NametagsWelcoming

Students



Every employee has a leadership 
role in educating students and 
enabling them to be well supported 
at every step of their journey.







1. Continue to streamline and unify the enrollment process.
2. Invest in additional change management resources.
3. Weave equity conversations into each stage of the 

enrollment process.
4. Restructure roles to improve efficiency and student 

focus.
5. Create a financial-literacy outreach plan for new and 

current students.
6. Promote role clarity across the enrollment journey.
7. Promote greater awareness and utilization of campus 

resources.

On-site visit with 
students and front-line 
employees
Developed seven key 
recommendations
Five of the seven 
recommendations are 
driving our student 
journey mapping efforts

LISTENING to our students’ needs





PATHWAYS, ADVISING, & MILESTONE HOLDS



CONNECTING 
SUDENTS WITH 
THEIR ADVISOR

Meet Your Advisor 
events & social 
media posts
Advising Hold gift 
card promotions
Targeted emails & 
text messages



Making Connections
before students step foot on campus













 Childcare 
Assistance

 Food & Clothing
 Housing & Utilities
 Medical & 

Medication Needs
 Counseling
 Personal Hygiene 

Resources
 Transportation

 Tutoring
 Success Coaching
 Library

(WiFi and study spaces)

 Academic Advising
 Career Counseling
 Disability Services
 Transfer Assistance
 Veterans Services
 Financial 

Assistance

STUDENT SUCCESS IS OUR #1 PRIORITY.



Awareness Campaign





Support Services Challenge
Get a FREE “We’ve Got Your Back” T-shirt



LISTENING to our students’ needs



LISTENING to our students’ needs





 Students interface with numerous systems

 But… not all students can access all systems

 Student data lives in different systems that do not “talk to each other”

 Communications being sent from separate systems result in
inconsistent messaging

Challenge: Connecting Through Technology



Kelly Klimpt, VP of Information Technology, Alvin Community College



5-Yr Term ends
January 2027

Appointments
Students can make 
appointments with 

advisors / career coaches 
and receive reminders.

Early Alerts &
Case Management
Faculty submit early 

alerts, and then academic 
coaches use case 

management to follow up 
with the students.

1-Yr Term ends
November 2023

Text Messaging
& Live Chat

About 50 users 
participate in 2-way text 
messaging and live chat 

communications to 
answer questions and 
provide assistance to 

prospective and current 
students.

1-Yr Term ends
July 2024

Constituent Relationship 
Management

Receive and manage 
inquiries, build list views 

and targets, create 
automated communication 

plans, and view 
communication logs (from 

inquiry, to admissions, 
financial aid, registration, 
engagement, retention, 

and graduation).

5-Yr Term ends
November 2026

Student Portal
Provides authenticated 

users targeted info
and direct links to
Banner systems

Password 
Management

Provides multifactor 
authentication and 

single-sign-on access
to other services

THE QUESTION: Is there ONE system that can replace all these systems? 



EXPLORE: Is there one system that offers… ?
• A seamless experience for students and employees
• A more holistic view of the student
 Info collected at all touchpoints
 Case history
 Communication logs

• More cohesive communications
• Potential cost savings



Received GEER SAAP grant to purchase a Comprehensive 
Student Engagement / Enterprise CRM System

Began implementation in Sept. 2023







Questions / Suggestions?
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