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Empowering our diverse communities

for success by building and strengthening 

each College’s capacity to deliver 

premier, quality digital learning 

experiences for students.

Northeast Lakeview College

Northwest Vista College

Palo Alto College

San Antonio College

St. Philip’s College

Mission | Alamo Colleges Online
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Students across

8 counties

100,000+
Neighborhood & 

Regional Centers

8
Degree & Certificate 

Programs

350+
Largest Provider of 

Workforce Training

in the area

#1

DIVERSITY

Who We Are
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• 5 Colleges

• 8 Regional & Neighborhood Centers

• 16 Early College High Schools

Alamo Colleges District
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Regional 

Workforce 

Engagement

Micro-

pathways

Micro-

credentials

Employability

Skills

Micro-credential Strategy Framework

Technology Stack
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Goals

• To empower learners for success by awarding 

verified micro-credentials that articulate in-

demand skills to employers.

• Micro-credentials increase social mobility and 

position learners for greater competitiveness 

in the job market.

Guiding Principles

• Represent in-demand skills

• Include skill assessments

• Require credentialed faculty members and 

trainers

Goals and Guiding Principles
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Story of Navigating the Diffusion of Innovation  

Innovation

Skills Lab
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Embracing the Opportunities and Challenges
• Serving five independently accredited Colleges

• Building buy-in from leadership and faculty

• Respecting all of our College cultures

• Creating and maintaining value

• Honoring creativity and autonomy

• Addressing apathy and fear of change

• Managing the urge to change everything (Badge the world!)

• Increasing understanding of micro-credentials 

• Pushing the limitations of technology

• Finding funding

• Staying focused on the strategy 

• Preparing for significant change in state requirements / outcomes
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2021

Planning & Testing
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Strategic Design and Testing

• Micro-credentials and  Digital Badging

• Micro-pathways:                                
Pathways to High Demand Jobs

• Digital Marketing:                                        
Finding our target population

• Learner-Centered Design and Personas

• Community of Practice:                              
Embracing Faculty Thought Leadership

• Credit for Prior Learning:                              

Aggregating all types of learning

Alamo Colleges District’s Micro-credentials Insights_https://www.alamo.edu/microcredentials-briefs/ 
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Community of Practice

Purpose
To BE a thought leadership and a practitioner 

support group for those professionals who are 

awarding verified digital badges that articulate 

in-demand marketable skills to employers.

How

Sharing ideas, mining best practices, informing 

decisions

Who

Faculty or staff who are Badge Coaches or 

Badge Specialists 
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2022

Building
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The Employability Skills Bundle

A Skills Pathway facilitated by a certified Badge Coach, wherein worker-

learners earn one or more of the following badges based on your 

company’s needs: 

● Professionalism and Work Ethic

● Career Management

● Written Communication

● Oral Communication

● Collaboration

● Resilience
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2022 - A Focus on Healthcare
Late Fall 2022, the Alamo Colleges received 2 state 

grants to create micro-credentials and micro-pathways 

leading to in-demand healthcare careers.

• 15 New Micro-courses leading to employer-
validated digital badges

 *Included technical and marketable skills

• 4 New CE Micro-credential Programs leading to 

certifications

• 6 New Micro-pathways to make career 
progressions accessible and visible

Industry Aligned: Micro-credentials & Micro-pathways
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Micro-pathways: Nursing Example [0 - 3 months] 

Time

Ariana        
Store Cashier
$10/hour

3 Weeks 6 weeks 12 weeks9 weeks

Level 1 Certificate 
Nurse Aide for Health 
Care 

Time to complete: 
10 weeks

Medical Terminology
Micro-credential

Time to complete: 
20 hours

Certified Nursing 
Assistant
$29,800

Patient Care 
Technician
$33,612

*Salaries represent regional averages. 

Basic Life Support 
Certification 

Time to complete: 
8 hours 

Healthcare Career 
Management

Time to complete: 
15 hours 

Certified Patient 
Care Technician 
(CPCT)

Time to 
complete: 
10 weeks

Healthcare 
Professionalism
Digital Badge

Time to complete: 
15 hours

Phlebotomy 
Fundamentals

Time to complete: 
1 week

Critical Thinking for 
Healthcare 
Professionals
Digital Badge

Time to complete: 
15 hours
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Time 15 months

Licensed Vocational 
Nurse
$46,590

Level 2 Certificate Vocational 
Nursing 

Time to complete: 12 Months 

6 months

Therapeutic 
Communication
Digital Badge

Time to complete: 
15 hours

12 
months9 months

Empathetic Patient Care
Digital Badge

Time to complete: 
10 hours

*Salaries represent regional averages. 

Patient 
Care 
Technician
$33,612

EKG 
Technician

$57, 157 

EKG Technician 
Certification

Time to complete: 
3 months

Medical Equipment 
Preparer
$34,997

Sterile Processing 
Certification

Time to complete: 
10 Weeks

Micro-pathways: Nursing Example [3 - 15 months] 



Industry Aligned: Marketable Skills
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Innovation: Digital Badge Taxonomy
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Innovation: Changing the Digital Badge Taxonomy
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2023

Preparing for Scale
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Experiencing Gartner Hype Cycle
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Innovation: New Micro-credential Proposal Form
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Innovation: Internal Alignment

Credit for Prior Learning Technical Badge in Credit Courses
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Innovation: Micro-credential Guide
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Innovation: Community College Growth Engine Fund
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THECB Micro-credentials Learning Network

Lead District

Mentor Colleges

Network 
Participants
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Innovation: Pathways

First Digital Badge Pathway

• Partnership with Office of International 

Programs

• 1 year to complete design process – 

from ideation to launch

• Students earn badges by completing 
skill assessments

• Began as a micro-course and 

expanded in credit courses across the 

Colleges in Fall 2023
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Innovation: Pathways

First College-Wide Pathways

• Partnership with San Antonio 

College

• Goal to badge SAC’s 

established marketable skill 

assessment framework

• Launched 8 college-wide 

marketable skill digital badge 

pathways 

• Over 1 year to solve technical 

challenges

• Launched October 2023
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Questions? 



Connect with Us

Amber O’Casey

aocasey@alamo.edu 

mailto:aocasey@alamo.edu
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