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HCC Centers
of Excellence

13 Centers strengthen the region’s workforce.

Architectural Design and Construction Health Sciences

Business and Logistics Material Sciences and Smart

. Manufacturin
Consumer Arts and Sciences 9

Digital and Information Technology Media, Visual and Performing Arts

Education Professions Public Safety

Engineering Resiliency

Global Energy Transportation



HCC

Microcredentials:
How It Started




WHAT HAPPENED?

Initial Claims for Unemployment Insurance

13-County Gulf Coast Region Initial Weekly Claims
Week of March 7, 2020 to January 9, 2021
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Source: Texas Workforce Commission

Note: Data shown does not include initial filings under Pandemic/Disaster Unemployment Assistance (PUA/DUA). WorkforceSolutions



WHAT HAPPENED?
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59,259
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Figure 2. Houston-The Woodlands-Sugar Land MSA Total

Initial Weekly Claims
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WHAT HAPPENED?

Unemployment Rates

Gulf Coast Region: Unemployment Rate (NSA)
December 1990 to December 2020
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Source: TWC/BLS Workforce Solutions
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WHAT HAPPENED?

Professional and Business Services

Information

Financial Activities

Education and Health Services

Government

Other Services

Mining and Logging

Trade, Transportation, and Utilities

Manufacturing

Construction

Leisure and Hospitality

Total Nonfarm

Chart 4. Over-the-year Net Change, Houston MSA Supersectors,
December 2019 to December 2020
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Gulf Coast Region Total Population vs. Ul Claimants by Ed. Attainment

Gulf Coast Ul Claimants by Ed. Attainment (TWC 3/1 to 7/18 2020)

28,206 = Less than ninth grade

4%

35,343
4%

= Less than high school
(?-12th no diploma)

= High school
diploma /GED

= Some college, no
degree

381,861
47%

m Associate's

m Bachelor's or higher

® No response

Source: Gulf Coast Workforce Board



Programs & Admissions & Support Student
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Programs Home > Programs > Continuing Education > Fast Track Training Opportunity
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Fast Track Trainin for Free

Times are tough right now, but good jobs are out there. Come take our most popular training in high
demand occupations for free and get back to work. We’ve dug through our large catalog of programs
to create a shortlist of training programs that you can get in and out of fast and into a job. Better still,
we can help you pay for the training if you qualify.




Programs & Admissions & Support Services
Courses Financial Aid

Check out HCC’s Micro-LEARNING

Today’s competitive workforce is in a constantly changing. Job descriptions and responsibilities are
frequently updated and realigned. New skills are constantly needed to ensure your workforce and
new employees can meet the demands of changing industries and technology.

HCC’s Micro-LEARNING courses address this dynamic through coursework that is dramatically
trimmed and strategically designed to focus on specific relevant skills need to position yourself and
become more valuable to your employer.

Student Experience HCC in the
Community




What We Launched

Homegrown Courses

Off the Shelf | .
“Bite Sized" . |
Online and Hybrid

IT and Business Focus

Stackable

In Transcripts ‘: |
Badged




Microcredentials:
An Approach to Solving
the Teacher Talent Crisis
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The Teacher Crisis

JA\Ve} 2023 - 2023 - 2022 2023 - 2033

Description 2023 Jobs Annual 2033 % 2033 Turnover  Replacement
Openings  Change Openings Rate Jobs

Kindergarten Teachers, Non SPED 3,351 3,869 440 15% 518 4,404 34% 3,862
Elementary School Teachers, Non SPED 35,222 40,942 3,338 16% 5,719 33,381 22% 27,409
Middle School Teachers, Non SPED/CTE 16,555 19,173 1,561 16% 2,618 15,608 22% 12,858
CTE Teachers, Middle School 369 421 34 14% 52 345 22% 284
Secondary Teachers, Non SPED/CTE 24,590 28,812 2,218 17% 4,222 22,180 21% 17,883
CTETeachers, Secondary School 2,891 3,281 253 14% 390 2,532 21% 2,067
Special Education Teachers, K-5 3,438 4119 344 20% 681 3,443 22% 2,757
Special Education Teachers, Middle 1,743 2,051 171 18% 307 1,706 22% 1,384
Special Education Teachers, Secondary 2,498 3,026 255 21% 528 2,547 22% 2,014
Total 90,658 | 105,694 8,615 17% 15,036 86,146 22% 70,518

Texas 386,120 | 439,670 35,187 14% 53,550 351,869 23% 296,334
oA 3,780,236 | “O7047 1 321,020 8% | 310,259 | 3,210,201 27% 2,818,889
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@ Fixing Education &

IF YOU THINK TEACHING IS...
-Easy

-Receive 3 months off, including
holidays

«An 8am-3pm weekday job
-Receive a great pension you don’t
pay into

-Everyone respects you

You’re in luck! America is currently
short more than 300,000
teachers. Go get that great ‘easy’

job! ® &

Heather L

When you see teachers talking
about RJ around here...it’s really
clear who has had training with an
RJ practitioner and who has had a
couple one off PDs from someone
in their district.

2,790

» Who canreply?
People @HeatherlL114 follows

é

A Teacher in Nevada
)

| can confirm that this will be my
last year in education. | informed
my principal this afternoon. 'm
moving on for my health. 13 years
in. Good luck Nevada. You are
going to need it.

session

5:58

‘d ‘i Alicia Blankenship M...

«  NewsELA is so ughh now!
Can someone help me with
alternatives?!

For developing readers and
English Language Learners
that’s inexpensive?

Hteaching #literacy
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-~

m Da@rP :
2 No train today we are so
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Firsthand
Statement
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Why Teacers Are
Leaving the Job in Droves

You're walking in that classroom,
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About  Practice Areas Leveraging Educator Micro-Credentials to Meet the
Moment

INTERNATIONAL

Home » Impact > Insights Blog » Teacher Learning Systems Need Micro-Credent...

INSIGHTS

Teacher Learning Systems Need Micro-
Credentials to Move Teachers and Students

Forwarg
NATIONAL
n@ EDUCATION
ASSOCIATION

A » Professional Excellence » Professional Learning » Professional Learning Resources »

Supporting English Language
Learners - Micro-credentials

C st Donate - Gomtact Just & Equitable Schools This stack of eight micro-credentials is designed to help educators understand the complexities
Micro-Credentials: A Chiaiiaiaaiia of teaching students who are learning English as a second language.

9 [P Professional Learning
For Teachers’ Professig
Leadership Development
B Blog O Matthew Joseph i June 11,2019
Conferences & Events SHARE |

@ Innovation Q Quality

January 2021

Harnessing Micro-
credentials for Teacher
Growth

A National Review of Early Best Practices

Melissa Tooley & Joseph Hood
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HCC Center of Excellence in Education Professions

e Teaching, AAT

Chi

Ch

Ear

d Development, AAS

d Development, Administration, CT

y Childhood, C2

Infant and Toddler Teacher, C1

Teacher Assistant/Aide, C2

Alternative Teacher Education Program

Child Development Associate, CEU

Entry Level
Training

Incumbent
Workers

Talent Pipeline
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ACP 4103

Cognitive Development, Literacy Strategies, & Special Education

ACP 4201

Pre-Service Field Observation

ACP 4113

Content Preparation

ACP 4203

Pedagogy for Curriculum and Instruction

ACP 4213

Science of Teaching Reading |

ACP 4303

Managing Culturally Diverse Classrooms

ACP 4403

Professional Practices in an Educational Environment

ACP 4513

Internship |

ACP 4523

Internship |l




ACP 4103 Cognlt{ve Development, Literacy Strategies, & Special
Education

ACP 4203 Pedagogy for Curriculum and Instruction
Entry

Leve I e ACP 4213 Science of Teaching Reading |

ATCP ACP 4303 | Managing Culturally Diverse Classrooms

ACP 4403 Professional Practices in an Educational Environment

ACP 4513 | Internship |
ACP 4523 | Internship Il
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Content Area

Teaching,
Child BA/BS

E Development,

ntry Crichood, 1 ASer

. llanooa, Teaching,

L I. Child C2 AAT 9

eve ° Development

CDA (CEU) C1

Pathway



Ensure Access to Relevant, Immediately Useful Professional Learning

Promote Teacher Engagement and Collaboration

Incumbent
Worker

Four Strategies to Increase Teacher Retention—Hanover

Research

K=12 Teachers are Quitting. What Would Make Them Stay?—

McKinsey & Company

5 Ways School Districts Can Better Retain Educators—NEA

Teacher Retention Strategies—California DOE

Five Recommendations for Retaining Your Teachers--IRIS
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https://wasa-oly.org/WASA/images/WASA/6.0%20Resources/Hanover/4%20STRATEGIES%20TO%20INCREASE%20TEACHER%20RETENTION.pdf
https://wasa-oly.org/WASA/images/WASA/6.0%20Resources/Hanover/4%20STRATEGIES%20TO%20INCREASE%20TEACHER%20RETENTION.pdf
https://www.mckinsey.com/industries/education/our-insights/k-12-teachers-are-quitting-what-would-make-them-stay
https://www.mckinsey.com/industries/education/our-insights/k-12-teachers-are-quitting-what-would-make-them-stay
https://www.nea.org/resource-library/5-ways-school-districts-can-better-retain-educators
https://www.cde.ca.gov/pd/ee/peatretention.asp
https://blog.irisconnect.com/uk/blog/5-tips-for-retaining-teachers

* Teacher/Instructional Leadership
« Coaching

 Differentiation

« Looking at Student Work

e Critical Friends Training

Incumbent » Science of Reading
Wo rker « Classroom Management Strategies

« Utilizing Technology in the Classroom
* Project/Problem Based Learning
 Effective Instructional Strategies
 Building Curricular Units



Incumbent Worker

CDA (CEU)

Early

Childhood,

Child C2
Development
C1

Child

Development,

AAS or
Teaching,
AAT
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Teaching,
BA/BS
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Talent
Pipeline

Community
College

Universities
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HOUSTON COMMUNITY COLLEGE
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