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Section 1 Contextualizing Value



Value Metrics

•Low debt-to-earnings ratios
•Earnings greater than if only a high school diploma
•Living wage

+ stacking



Texas Reskilling and Upskilling through 
Education TRUE Credential Program 
Characteristics
• Can be completed in less than 6 months

• Can be completed through non-credit workforce continuing education 
courses, credit career technical education courses, or a combination of 
non-credit and credit courses

• Is tied to an occupation with starting pay of at least $26,380
• Is relatively low-cost for students (program costs $3,000 or less to 

complete)
Source: 2021 TRUE Credential Inventory 



Texas 2023 Living Wage for 1 Adult

Source: 
livingwage.mit.edu



Providing information on the typical 
earnings outcomes, borrowing amounts, 
costs of attendance, and sources of 
financial aid — and providing it 

directly to prospective students in a 
salient way at a key moment in their 
decision-making process — would help 
students make more informed choices.

--Dept of Education, 
Financial Value Transparency and Gainful Employment



Section 2 Assessing Value 



Research Fellows Project

Research Questions
1. What features of short-term credential programs can be associated with 

improved student outcomes?
2. To what extent are TRUE credentials being developed with promising 

features?

Methodology
1. Literature Review
2. Expert Feedback



Expert Feedback
Lindsay Daugherty, Ph.D. (Mentor)
Rand Corporation
Martha Ellis, Ph.D.
Texas Success Center

Andres Alcantar, M.P.A.
Texas Success Center

Iris Palmer, M.P.P.
New America Foundation
Nan Travers, Ph.D.
SUNY Empire State
Michelle Van Noy, Ph.D.
Rutgers University 



Promising Features – Program Design 



Promising Features – Student Experience



Promising Features – Completion Outcomes 



Expert feedback consistently identifies 
integrated, metrics-aligned data 

collection as critical to assessing the 
value of short-term credential pathways, 

from non-credit programs to credit-
based programs to labor market 

outcomes. 



Section 3 Mapping Value



TRUE Inventory of Short-Term Credentials

541 programs self-reported as meeting TRUE criteria (N=530)

• 57% include stacking (n=304)
• 47% include expanded employer support (n=255)
• 51% non-credit only (n=269)
• 38% credit only (n=203)
• 13% both credit and non-credit (n=68)

Self-reported data from Texas Community Colleges in 2021



Non-Credit Course Stacking by Industry



Course Type by Industry



Missing data . . .

Do all Texas community colleges have 
access to earnings data for students 

who complete short-term credentials?
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