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Pre-Institute Workshop: "Implementing &
Scaling 8-Week Courses for Pathway
Transformation”

Who should attend

 Implementation Team (5 maximum)

How to attend
« Contact your Pathways Lead for Institute registration info.
 Opt-in to this workshop during registration.

What to prepare: 7-minute capstone presentation
« What was your college's ultimate goal?
« What systems and processes have you put in place to support 8-week courses?
« What are your next steps for this project?
« How will you determine that your college is successful?

» What key accomplishments has your college achieved in 20227 ) Texas Success Center




Pre-Institute Workshop: "Implementing &
Scaling 8-Week Courses for Pathway
Transformation”

Registered Register Deadline - Oct 13

Alvin Community College (4) Austin Community College
Del Mar College (3) Paris Junior College

El Paso College (4)

Howard College (4)

Lamar State College Orange (4)

Laredo College (6)

Texarkana College (6)

Trinity Valley (5)

Vernon College (4)

\
» Texas Success Center




Topic Overview:
Dual Credit & Early
College Programs
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I Dual Credit Academies I
GO

* Fire
* Cosmetology
 LVN

* Criminal Justice
 Automotive Diesel

€CiS
* Instrumentation — Energy Technology
= Business Administration Career & Technical Education

= Future Teachers
= FEarly Childhood
* Culinary Arts




I Logistics T I

ecisp?

® OC CamPUS Career & Technical Education
* Sewell Auto Tech Center @ OC
* Frost Center — district CTE Center

* Transportation
e Double Block Schedules







€CiS

C} .

TECHS

Fall of 2022
e All Grade Levels
« 374 students total

e /0 class of 2023
e /7 class of 2024

e 98 class of 2025
* 129 class of 2026 7090




Fall 2015

Freshman Only - Class of 2019

Workforce Pathways

Business Leadership

Energy Tech: Instrumentation
& Electronics Technology

OSET: Occupational Safety
& Environmental Technology

Precision Manufacturing

Welding Technology
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Expanded Pathways

* Automotive Technology
* Criminal Justice

* Culinary Arts

* Diesel Technology




| Expansion 2023-2026 I

* Early Childhood
Education

e (Construction

Management
* LVN
* Paralegal LT




Notable Achievements

Valedictorian, Ashley Manquero, honored
as one of fifteen state Student Heroes.

* Class of 2022 (67)
* 65 Associate Degrees & Certificates

€ClS
Jind

* 30 students currently enrolled
— BAAS
— Complete AAS

— Returned for an additional degree
(Rad-Tech, Fire Academy, etc.)

e 97.6% Attendance Rate
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* June 28,2018
€CIS e » August 20,2018

FalCOIlA 237 students

* Transfer Pathways

ollege High School @ The University of Tq of the Permian Basin




Fall of 2022 I

e All Grade Levels

DeEch A e 435 students total
OLLEGIATE - 83 class of 2023

e 98 class of 2024
e |27 class of 2025

* 127 class of 2026 304




I Transfer Pathways I

e General Studies
€CiS e Liberal Arts
BDES A e STEM
0L * Biology

e Business
Administration

 Education EC-6




I Notable Achievements I

Class of 2020 graduate, Lesly Madaleno, graduated from UT Permian
Basin in 2022, and at the age 20, she is a first-year kindergarten teacher
at Buice Elementary. Earning power today is $58,750.

+  Class of 2022 (68)

* 58 Associate Degrees & DE
5 core completers

S
* 33% transferred to UTPB DI_I_EG IATE

* TTU Honors College

e UT Freshmen Research A

Initiative (pre-med) 2038




I Calendar Considerations I

* First Day of School rigy
* Thanksgiving

* Winter Break

* Early Dismissal

* Monday Holidays
* Testing Days




I Schedule Considerations I

* Block Schedules
* School Day
* Extended School Days

 Final Exams




Schedule Considerations

b 3% gth ™ /8" gth 11" Period
DAY OC classes only
OoDD (as assigned)
OCA
Mon 8:00-9:20 9:30-10:50 11:00-12:20 12:30-1:50 2:00-3:40 3:30-4:50
& Lunch or
Wed Advisory
OCTECHS
Lunch or Advisory OCTECHS
5% / 6 Period 7' Period

ODESSA COLLEGE VISION
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Schedule Considerations

2nd 4th 6th 7h /g 10t 12th period
DAY OC classes only
EVEN (as assigned)
OCA
Tues 8:00-9:20 9:30-10:50 11:00-12:20 12:30-1:50 2:00-3:40 3:30-4:50
& Lunch or
Thurs Advisory
OCTECHS
Lunch or Advisory OCTECHS
5t / 6™ Period 8™ Period

ODESSA COLLEGE VISION
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Schedule Considerations

lst znd 3rd 4th sth 6th OCA 7th 8th gth 10th
F Weekly OCA OCA
Assembly Lunch or Lunch or
Advisory Advisory
A |800- (835- |9:10- (9:45- |10:20- | 10:55- | 11:30- | 12:15- | 12:55—- | 1:35- | 2:10-
L | 8:30 9:05 9:40 10:15 | 10:50 11:25 12:10 12:50 1:30 2:05 2:40
L OCTECHS OCTECHS OCTECHS
Weekly St Lunchor | 6% Lunch or OCTECHS OCTECHS
Assembly Advisory Advisory 7t Period 8t Period
10:20-11:00 11:05-11:40 12:25-12:55 1:00-1:30

11:45-12:20

ODESSA COLLEGE VISION
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OCA Sample Schedule for Liberal Arts Associate Degree

9th Grade 10th Grade 11th Grade 12th Grade
English1H English 2 H English 3 (6 hrs) English 4 (3 hrs)
AlgebralH Geometry H Algebra 2 H College Algebra (3 hrs)
World Geo H World Hist H US Hist (6 hrs) Economics (3 hrs)
Biology H Chemistry H Physics H US Govt (3 hrs)
AVID 1 AVID 2 AVID 3 AVID 4
PE /Int Phy Fit (1 hr) Art Apprec. (3 hrs) *Art 2 Drawing TX Govt (3 hrs)
PE /Walk-Jog Music Apprec. (3 hrs) *Personal Finance Forensic Science
Spanish 1 Spanish 2 H *Health Pre-Cal D (4 hrs)
Art 1 Art History | (3 hrs) Biology (Dual) (8 hrs) Creative Wr (Dual) (3 hrs)
Speech (3 hrs) Western Civil. | (3 hrs) Western Civil. Il (3 hrs)

30.5 High School Credits 61 College Hours.

ODESSA COLLEGE VISION
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Freshman Year

Fall16 wks | 1 I *WLDG 1421 - Welding Fundamentals
Fall 1 KINE 1106 - Jogging/Walking

_

Fall 2

KINE 1164 - Intro to Fitness (090)

Spring 16 wks

*WLDG 1417 - Intro to Layout & Fabrication

Sophomore Year

*WLDG 1430 - Intro to GMAW
*WLDG 1434 - Intro to GTAW

Fall16 wks | 3
Spring 16 wks | 4

***LPC Core Component Area (040)

SPringl |5 1 (sUs MUSI 1306 - Music Appreciation (050))
Spring 2 6 | ***ARTS 1301 - Art Appreciation (050)
Junior Year
Fall 16 wks *WLDG 1435 - Intro to Pipe Welding
—_— — i e S i
Fall 1 ***BMGT 1301 - Supervision
Fall 2 9 | ***SPCH 1321 - Business Professional Speech (010)
) 10| ***MCHN 1438 - Basic Machine Shop |
Spring 16 wks
11| *WLDG 2413 - Intermed WIdg Using Multi Proc
Senior Year
12| ***WLDG 1337 - Intro to Metallurgy
Fall 16 wks

13| ***WLDG 2451 - Advanced GTAW

**¥*MATH 1332 - Contemporary Mathematics (020)

Fall 1 14
Fall 2 15| ***ECON 2301 - Principles of Macroeconomics (080)
16 ***WLDG 2388 - Internship
Spring 16 wks OR WLDG 2332 - Welding Automation
17| ***WLDG 2435 - Adv Layout & Fabrication

ODESSA COLLEGE VISION

2030
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KILGORE
COLLEGE

ilgore College

Dual Credit and 8 Week Scheduling

e Brandon Walker, Associate Dean, Arts and Science, Dual Credit Coordinator
* Brian Kasper, Dual Credit Coordinator Workforce

* Dr. Tracy Skopek, Vice President of Instruction

-



8 Weeks and Dual Credit

e Students working towards an Associate’s Degree take
advantage of 8 week web offerings each semester. These
sections are not marked specifically for dual credit.

* Taking an 8 week dual credit class allows a student to

experience 8 weeks in high school. This makes their
transition to KC easier.

g

KILGORE
COLLEGE




8 Weeks and Dual Credit COLLEOE

* High Schools want college schedules to fit within their high school
schedules. At most places, 8 week does not fit within A/B Day
schedules, schedules with 50 minute periods, and other unique

schedules.

* |n cases where KC uses an adjunct/embedded instructor, there is
more freedom as to the number of hours and sections they can teach
with 16 week courses as opposed to 8 week courses.

g




Questions?




Odessa College

CEO: Dr. Greg Williams

Leader Colleges Pairings

Kilgore College
CEO: Dr. Brenda Kays

Grayson College

CEO: Dr. Jerry McMillian

Austin Community College
(Scaled Implementation in Fall 2023)

CEO: Dr. Richard Rhodes
POC: Dr. Monique Umphrey, Provost

Alvin Community College
(Scaled Implementation in Fall 2023)

CEO: Dr. Robert Exley
POC: Stacy Ebert, Interim VP of Instruction

Trinity Valley CC
(Transition through Fall 2024)

CEO: Dr. Jerry King
POC: Dr. Kristin Spizzirri, VP of Instruction & Chief
Academic Officer

El Paso Community College
(Scaled Implementation in Fall 2023)

CEO: Dr. Serrata
POC: Pam Payne, Angeles Vazquez, Steven Smith

Laredo College
(Scaled Implementation in Fall 2023)

CEO: Dr. Minita Ramirez (July 1)

POC: Dr. Marisela Rodriguez Tijerina, Chief Academic
Officer/Texas Pathways Lead; Dr. Fred Solis, VP of
Enrollment and Student Success

Paris Junior College
(Implementation in Fall 2022)

CEO: Dr. Pam Anglin

Del Mar College
(Scaled Implementation in Fall 2023)

CEO: Mark Escamilla
POC: Dr. Jonda Halcomb

Texarkana College
(Scaled Implementation in Fall 2023)

CEO: Dr. Jason Smith
POCs: Donna McDaniel; Dixon Boyles

Lamar State Orange
(Implementation in Fall 2021)

CEO: Dr. Thomas A. Johnson
POC: Dr. Wendy Elmore, Provost

Howard College
(Scaled Implementation in Fall 2023)

CEO: Dr. Cheryl Sparks

POC: Cindy Smith, Dean of Student Success; Amy
Burchett, District VP, Academic & Student
Affairs/CAO

Vernon College
(Scaled Implementation in Fall 2023)

CEO: Dr. Dusty Johnson
POC: Shana Drury, VP of Instructional Services




Breakout Session: Q&A
with Leader College

{ Record Breakout Rooms Reactions
b Texas Success Center

* Select your designated Leader College



See you in Dallas!

Pre-Institute

November 14th
10:00 am — 1:30 pm




