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STUDENT PROFILE 100,000 Students Served Annually
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Shortened Terms Pre-Work

* Strategic Research on Workforce Programs
e Creation of Full Academic Year Schedule
e Creation of six 8-week terms

e Systemwide adoption of AdAstra with
Analytics

* Analysis of Course-taking patterns
* Analysis of Success Rates in Shortened Terms




Shortened Terms Next Steps

* Develop Overarching Goals
 Determine which Metrics to target

e Survey Students

* Determine Courses and/or Programs
* Create Project Management Plan
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