
 

 

 
 
 
 

Trustee Leadership Seminar at South Texas College  
 

 

 
 

Agenda Items 
 

I. [9:30 AM] Welcome 
Jay Barrett, Chair of the CCATT Board of Directors & Regent from Amarillo College 
Rose Benavidez, Chair of the South Texas College Board of Trustees  
Dr. Ricardo Solis, President of South Texas College  
 

II. [9:45 AM] Community College Student Personas & Policymaking   
Dr. Linda Garcia, Executive Director of the Center for Community College Student Engagement 

 
III. [11:00 AM] Collaborative Workforce Partnerships to Address the Skills Gap  

Panel discussion moderated by: 
Andres Alcantar, Senior Workforce Consultant, Texas Association of Community Colleges 

 
IV. [12:00 PM] Networking Lunch & Campus Tour 

 
V. [1:30 PM] Higher Education Leadership in South Texas 

Panel discussion moderated by: 
Ray Martinez, President & CEO of the Texas Association of Community Colleges (TACC) 
 

VI. [2:30 PM] Trustee Advocacy & Data-Informed Governance 
Elizabeth Chivers, Senior Director of Strategy & Policy Analysis, TACC  
Nicole Eversmann, Director of the Community College Association of Texas Trustees 
Jee Hang Lee, President & CEO of the Association of Community College Trustees 
 

VII. [3:15 PM] Closing    

DATE June 23, 2023 
TIME 9:30 AM – 3:30 PM CT  
LOCATION South Texas College | 3201 W. Pecan Blvd., McAllen, TX 78501 

Pecan Campus, Student Union Building (Building U) 
East Ballroom 
Link for Virtual Attendance Coming Soon 


