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College Name:	
The goal of each Pathways Institute is to create an action plan to implement the Talent Strong Texas Pathways strategy. During the action planning session, the college leadership team will establish one to three goals related to the theme of the Institute. The team will also determine the actions, data, and timeline associated with each goal. The college leadership team will update the living action plan document after each institute to develop new goals and monitor progress towards existing goals.
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Upload your completed Action Plan to Dropbox by clicking this link using the file name: [Your college name] TPI1 Action Plan.docx. 
Please submit your action plan by May 1, 2023.


Scan here!



	Spring 2023 Texas Pathways Institute: Leading Talent Strong Texas Pathways

	Actions
	Leader
Person responsible for leading the goal
	Collaborators Cross functional teams required to accomplish the goal
	Timeline
	Short-term
Assessment Measures Milestones to monitor action/goal progress on timeline
	Student Success Measures Disaggregated KPIs 
(KPI definitions)

	Baseline Measure Value
Year and %/#
	Target Measure 
Value
Year and %/#

	Goal 1:  
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	Goal 3: 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




	Fall 2023 Texas Pathways Institute: Mapping Pathways to Student End Goals

	Actions
	Leader
Person responsible for leading the goal
	Collaborators Cross functional teams required to accomplish the goal
	Timeline
	Short-term
Assessment Measures Milestones to monitor action/goal progress on timeline
	Student Success Measures Disaggregated KPIs 
(KPI definitions)

	Baseline Measure Value
Year and %/#
	Target Measure 
Value
Year and %/#

	Goal 1: 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Goal 2:

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Goal 3: 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Spring 2024 Texas Pathways Institute: Helping Students Choose and Enter a Pathway

	Actions
	Leader
Person responsible for leading the goal
	Collaborators Cross functional teams required to accomplish the goal
	Timeline
	Short-term
Assessment Measures Milestones to monitor action/goal progress on timeline
	Student Success Measures Disaggregated KPIs 
(KPI definitions)

	Baseline Measure Value
Year and %/#
	Target Measure 
Value
Year and %/#

	Goal 1: 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Goal 2:

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Goal 3: 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





	Fall 2024 Texas Pathways Institute: Keep Students on Their Pathway

	Actions
	Leader
Person responsible for leading the goal
	Collaborators Cross functional teams required to accomplish the goal
	Timeline
	Short-term
Assessment Measures Milestones to monitor action/goal progress on timeline
	Student Success Measures Disaggregated KPIs 
(KPI definitions)

	Baseline Measure Value
Year and %/#
	Target Measure 
Value
Year and %/#

	Goal 1: 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Goal 2:

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Goal 3: 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





	Spring 2025 Texas Pathways Institute: Ensure Students are Learning

	Actions
	Leader
Person responsible for leading the goal
	Collaborators Cross functional teams required to accomplish the goal
	Timeline
	Short-term
Assessment Measures Milestones to monitor action/goal progress on timeline
	Student Success Measures Disaggregated KPIs 
(KPI definitions)

	Baseline Measure Value
Year and %/#
	Target Measure 
Value
Year and %/#

	Goal 1: 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Goal 2:

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Goal 3: 
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