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Requirements 

Online Pledge form
 

College Application - 10 partners

FAFSA or TASFA

Scholarship Application *NCTC specific
 

10 hrs community service 
*Juniors only

Est. 

2021

Regional Support 
Program 

w/ Last Dollar 
Scholarship

9
University 
Partners

14
High Schools 

3 
Rural Counties



Pipeline



REGIONAL ENROLLMENT OUTCOMES

2022 Cohort

854 
Total Seniors

4 yr Higher Ed 
Enrollment

25%
4 yr

NCTC 
Enrollment

22%
NCTC

Other 2 Yr
Enrollment

3%
2 yr

Fall 2021 

44% 
HE Enrollment 

6%
increase



IN DEPTH

02

Source: “The Talent Flywheel” Economic Mobility Systems, economicmobilitysystems.org



Lindsay ISD
Muenster 
ISD

Forestburg ISD
Gold-Burg ISD

Nocona ISD Graham ISD

LEADERSHIP COALITION





Leadership 
Coalition

Can you delve into how 
partnerships like the Red 
River Promise fit into the 
recommendations by the 
CCCF to ensure rural 
community colleges, like 
NCTC, get increased funding 
from the state?

North Central Texas College

Let’s Discuss



VENUS MARS

60% 40%

NEPTUNE

WORKFORCE ALIGNMENT



WORKFORCE ALIGNMENT   |  INDUSTRY



WORKFORCE ALIGNMENT   |  STUDENTS
  |  



Workforce 
Alignment

How have these partnerships 
served to leverage access to 
real-time data and current 
labor-market intelligence to 
inform how to scale pathways 
in key programs at NCTC?

North Central Texas College

Let’s Discuss



 

STUDENT EXPERIENCE

RETENTION

RALLIES

OUTREACH
 



STUDENT EXPERIENCE   |  Pledge Rallies



STUDENT EXPERIENCE | Outreach
Apply Texas Workshops

Parent Info Sessions

Community Events

Counselor Meetings

Pledge Workshops

FAFSA / TASFA 

Workshops

Scholarship Workshops

Success Coaching



STUDENT EXPERIENCE | Retention



Student 
Experience

Can you speak to the impact 
that the Red River Promise has 
had on your students’ 
mindset and attitude towards 
post-secondary education?

Dr. DesMontes Stewart
Gainesville ISD

Let’s Discuss



COLLEGE 
AFFORDABILITY

Value Proposition for all 

Sustainability



COLLEGE AFFORDABILITY | Value Proposition



COLLEGE AFFORDABILITY | Sustainability



College 
Affordability

Did UTA have to create a new 
program or scholarship for 
Promise students and how do 
new partnerships fit into the 
strategic enrollment model at 
UTA?

Dr. Amanda Nickerson
University of Texas at Arlington

Let’s Discuss

Image Source: https://www.uta.edu



 INTEGRATED PLATFORMS





Integrated 
Platforms

Can you speak to some of the unique 

ways that UTA has prioritized data 

sharing, and how this has helped 

build capacity in your institution and 

within your teams?

Dr. Amanda Nickerson
University of Texas at Arlington

Let’s Discuss

Image Source: https://www.uta.edu/admissions/partnerships/go-center



CONTINUOUS IMPROVEMENT

COMMUNICATION

COMMUNITY 
OF 

PRACTICE

COLLECT
&

ANALYZE
DATA



Continuous 
Improvement

How has the Red River Promise 

impacted change management 

processes at your institution?

Let’s Discuss
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This is where you give credit to the ones who are part of this 
project.
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