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JOIN THE ABILITY TO BENEFIT MOVEMENT



DID YOU KNOW
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• Texas Ranks #7 with Population of 25yrs 
Older W/out an HSD

• 3 Million Plus Texans W/out HSD
• Does Not Consider 16-24 Year Olds

• DOE Released an ATB Analysis March 
2022, Stated in 2021, 1,386 Texans Were 
Awarded Federal Aid Through the ATB 
Provision

https://censusscope.org/us/rank_education_withouths_2000.html
https://www2.ed.gov/policy/highered/reg/hearulemaking/2021/analysisofatbusage.pdf

https://censusscope.org/us/rank_education_withouths_2000.html
https://www2.ed.gov/policy/highered/reg/hearulemaking/2021/analysisofatbusage.pdf


OUR COMMUNITIES NEED US
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PRIMARY GOALS
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Understand

Understand Structurally 
How Successful Adult Ed 
Programs are Setup in 
Community College 
Systems

Contribute

How Adult Education 
Can Contribute to 
Community College 
Strategic Plan Through 
New Performance-based 
Formula Funding

Use

Use Ability to Benefit as 
the Connector to Federal 
Aid for Students W/Out 
High School Diplomas & 
Count Toward Formula 
Funding



MEET OUR PANELIST
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DR. TAMARA CLUNIS, 
VP ACADEMIC AFFAIRS
AMARILLO COLLEGE

DR. LEONARD RIVERA,
AVP CONTINUING 

EDUCATION & OFF-CAMPUS 
PROGRAMS

DEL MAR COLLEGE

DR. JENNIFER KENT, 
PRESIDENT

VICTORIA COLLEGE

KATHY DOWDY, 
EXECUTIVE DIRECTOR, 

ADULT EDUCATION
AUSTIN COLLEGE



DESCRIBE YOUR ADULT 
EDUCATION PROGRAM WITHIN 
YOUR COMMUNITY COLLEGE

Adult Education Integration



SELECT THE LEVEL OF AE INTEGRATION AT YOUR 
COMMUNITY COLLEGE
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FULLY INTEGRATED:

1. Part of College Strategic Plan
2. AE Staff Utilize College Resource e.g., AE Staff Trained By 

College PD Providers
3. AE Staff on College Committees
4. AE Courses are a Part of Course Catalog
5. Students Are Considered in Institutional Data
6. Students Receive Student IDs
7. Students Access SLMS
8. Students Entered in SIMS and Data is Tracked
9. Students Access Intuitional Resources e.g., Tutoring Centers, 

Counseling Centers, Legal Aid, Advocacy Resource Centers

PARTIALLY INTEGRATED MODEL 1- STUDENT 
INTERATIONS:

1. Students Receives a Student ID
2. Students Access SLMS
3. Students Entered in SIMS and Data is Tracked
4. Students Access Intuitional Resources e.g., Tutoring 

Centers, Counseling Centers, Legal Aid, Advocacy 
Resource Centers

PARTIALLY INTEGRATED MODEL 2- STAFF INTEGRATIONS:

1. AE Staff Utilize College Resource e.g., AE Staff Trained By 
College PD Providers

2. AE Staff on College Committees
3. AE Courses are a Part of Course Catalog

NON-INTEGRATED:

1. Students Have minimal Access to College Systems and Rarely 
Considered When Making Institutional Changes

2. Staff Has minimal Access to College Systems and 
Rarely Considered When Making Institutional Changes
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NEW FORMULA FUNDING
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This Photo by Unknown author is licensed under CC BY.

https://foto.wuestenigel.com/funding-text-with-us-dollar-banknotes/
https://creativecommons.org/licenses/by/3.0/


DR. KENT
SHARE WITH US YOUR CURRENT 
UNDERSTANDING OF THE NEW 
PERFORMANCE-BASED FORMULA 
FUNDING
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DR. RIVERA
AS A MEMBER OF THE TEXAS 
HIGHER EDUCATION 
COORDINATING BOARD'S 
PERFORMANCE-BASED FORMULA 
FUNDING COMMITTEE, DO YOU 
FORESEE ANY CHALLENGES WITH 
THE NEW DIRECTION?
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DR. CLUNIS
HOW DO YOU SEE ADULT 
EDUCATION ABILITY TO BENEFIT 
PROGRAM MAXIMIZING THE 
PERFORMANCE-BASED FORMULA 
FUNDING FOR AN INSTITUTION?
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KATHY
BASED ON WHAT HAS 
BEEN SHARED ABOUT 
THE NEW 
PERFORMANCE-BASED 
FORMULA FUNDING, 
SHARE HOW ADULT 
EDUCATION'S 
CONTRACTED CAREER 
PATHWAY IET MEASURES 
ALIGN.
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This Photo by Unknown author is licensed under CC BY-SA.

https://www.picpedia.org/keyboard/a/adult-education.html
https://creativecommons.org/licenses/by-sa/3.0/


AE ATB COMMUNITY COLLEGE CC/AE SERVICES FORMULA FUNDING

SucceedProgressEnterConnect

ATB Pathway: 
Adult Ed In 
Community 

College

Micro, Stackable 
Level I/II 

Credentials & 
Greater

Access to College 
Wraparound 

Services
Stackable/Transfer 

& In Demand

Career Navigators 
and IBEST 
Instructors

Employment with 
Living Wage

Utilize Title II to 
Fund 6-SCH or 

Test
Complete 6-SCH & 

Access Federal Aid
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QUESTIONS
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THANK YOU

Michelle Lamons
Senior Director Academic Innovation
Amarillo College
Dmlamons@actx.edu



NOTES PAGE: FORMULA FUNDING EXPLAINED

Presentation title 19

The old way vs the new way? Dependent Variables
Increased Contact hours = Increased Funding

Increased Completion of Credentials = Increased Funding

Credentials of Value = Osha 30 class

Programs of Study that are aligned with your region's Targeted 
Occupation List

Texas Higher Education Coordinating Board Data Request from 50 colleges

Completion? What does that mean = New CBM Reports

Degree's

Certificate LI/LII

Micro Credentials

Licensures

Employment = Could possibly be a part of the equation connected to formula-funding

Funding Cycle will begin soon


