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What is your job title?

ⓘ Start presenting to display the poll results on this slide.
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• Alvin Community College
• In Alvin, TX just southeast of Houston

• Enrollment: 5,500

• Philip O’Brien
• Director, Institutional Effectiveness

• Full-time Geology Faculty from 2018-22

• Robert Exley Ph.D.
• President

• President at Snead State CC in AL from 2008-2020

Outcomes 
Collection 
(PLO/Core

/Evals)

Semester

Annual 
Quality 

Indicators 
Annual

Program 
Review Every 5 years

Unit Planning 
&

PLO Annual
Report
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Humans Need Connection 
to Thrive!
● Humans have always 

needed to determine if 
another person is safe. 
(Human Connection)

● …the feeling that you belong 
to a group and generally feel 
close to other people. 
(Social Connection)

● Scientific evidence strongly 
suggests that this is a core 
psychological need essential 
to feeling satisfied with your 
life.

5

WHAT IS HUMAN 
CONNECTION?

Human connection is 
an energy exchange 
between people who 
are paying attention 
to one another. It has 
the power to deepen 
the moment, inspire 
change and build 
trust.
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• Faculty/student relationship

• Reflective learning

• Continuous improvement in 
learning

• KSU Community College Leadership 
Program Professor of Practice
• Reflective Essay on Learning 

Outcomes Achievement

• Does this assessment make sense?

• Is the data being used?

• Is it worth my time?
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• Engage your institution’s 
faculty in the assessment 
creation process

• Get your faculty more access 
to the assessment data

• Engage your faculty in 
assessment data analysis

At the end 
of this 

session, 
you will 

have 
strategies 

to:

Faculty at my college have a large 
role in the process of creating and 
analyzing program learning 
outcomes.

ⓘ Start presenting to display the poll results on this slide.
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Faculty at my college can easily access 
program learning outcome data for 
their program.

ⓘ Start presenting to display the poll results on this slide.

• Benefits of faculty engagement

• Faculty are the content experts

• The assessment will mean something to them
• Expect the data to be useful

• Better understand the purpose the assessment and 
how it is meant to be graded
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• Strategies for faculty engagement

• Hold institution wide workshops

• One-on-one evaluation with department chairs

• Department meeting for all faculty within program

• Example

• Health Science Program
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The assessment office at a college noticed that the Biology 
program did not have clear and measurable learning 
outcomes. 

No instructors are employed who created the original 
outcomes.

Group question:

What are short-term and long-term strategies to address this 
issue? Discuss this in groups.

I will get feedback from groups in five minutes.

• Importance of getting data to faculty

• The work that they put in has a useful result

• See a snapshot of their program and track 
longitudinally

• See how data is informing action plans and changes to 
their program
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• Strategies for getting data to faculty

• Have it all available on internal website
• Ex. As documents or in dashboards

• Email it directly to faculty

• Have department chairs present the data during 
department meetings
• Working with administration to have this automatically 

included on agendas

• Examples
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• Importance of faculty engagement

• They understand their courses, assignments, learning 
materials

• They can give context to their classes

• They will be better able to implement improvements to 
courses

• Strategies for faculty engagement

• Survey department chairs for their summer schedules

• Bring faculty together during comprehensive program 
reviews

• Assist department chairs/deans to implement 
processes to make this easier
• Faculty learning communities

• Workshops
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• Example

Problem:

The department chair of psychology at a college noticed a 
decline in student performance on a particular learning 
outcome related to research methods. 

Their new program learning outcome plan is due in two weeks 
and faculty are preparing for their courses to start next week. 

Group question:

What are short-term and long-term strategies to address this 
issue? Discuss this in groups.

I will get feedback from groups in five minutes.

21

22



4/13/2023

12

• Faculty need to feel like this matters
• It needs to be useful

• Leads to improved participation and quality of 
assessments, plans, and data

• This is a team effort
• From executive leadership to deans to department 

chairs to faculty in conjunction with institutional 
effectiveness and research

• Cohesive vision will make assessment efforts seem less 
like a task and more like an important part of improving 
student outcomes

Which strategies will you bring to your institution?

What strategy has worked for your institution that 
was not mentioned?

Procedure: 

Each of you will silently reflect on the question (and, 
optionally, write down an answer)

After about a minute of reflection, share your thoughts 
with one or more people near you 

After a minute or two of small-group discussion, I will ask 
for answers/responses
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