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2023 Legislative Agenda - 4 Key Areas of Focus

* Investin Texas’ Community Colleges
 Expand Texas’ Workforce Programs

« Strengthen Access to College and Career Pathways for Students

* Provide Support for a Healthy & Safe Learning Environment
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Understanding and embracing the communities we
serve
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@ Reengaging those individuals left behind
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UNDERSTANDING AND EMBRACING THE
COMMUNITIES WE SERVE
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Board Policy B.9.1

THE ALAMO WAY

Student Principle-Centered Performance
Success Leadership Excellence

Achieving the Dream 4DX Baldrige Framework
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THE ONLY COMMUNITY
COLLEGE DISTRICT

T0 WIN AMERICA'S
PERFORMANCE
EXCELLENCE AWARD.

2018 Malcolm Baldrige National Quality Award Winner




STUDENT PROFILE 100,000 Students Served Annually
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syReport

Census: San Antonio remains
most impoverished major U.S.
city despite some gains

& by Waylon Cunningham - 0 o G
March 17, 2022




OUR MOONSHOT4

Parthnering 1o end 4
poverty through
education

INn the Greater
San Antonio
region. -
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CREATING DIVERSE PATHWAYS FOR
STUDENTS
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AlamoPROMISE

TUITION-FREE COLLEGE
FOR ALL STUDENTS
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The AlamoPROMISE Ecosystem
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FullEpisodes | Podcasts < Newsletters

Program Highlights

H FOR UP TO THREE YEARS San Antonio, Texas
Since AlamoPROMISE Launch G tackles education
K e inequality with

San Antonio College free or reduced
PRIVATE DOLLARS college tuition

Alamo Colleges receive S1 million
donation for Alamo Promise

Q? Raised $14,533,963 — ooy Jscholarships

T — A4 W RS R AS A ACS — —

private fupdlng. program, UTSA, Alamo Colleges District

scholarship, endowment expands student transfer
agreement with Promise-to-
Promise partnership

Partnership allows Alamo College students in the
AlamoPROMISE program to transfer to UTSA with tuition and

E j Sec Ured $6'46 7' ‘I 54 fees covered for up to two years

last-dollar scholarships
from governmental partners

Alamo Colleges expands cost-free degree offer
to 26 more high schools in Bexar County

‘ Danya Perez, Staff writer

The University of Texas
at San Antonio™

Awarded $4.4M+ scholarship
funds to Promise Scholars in
first two years of program
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https://www.pbs.org/newshour/show/san-antonio-texas-tackles-education-inequality-with-free-or-reduced-college-tuition

PROVIDING HOLISTIC STUDENT SUPPORT



Alamo Colleges District Student Resources

AlamoINSTITUTES
Pathways
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United Way
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AlamoADVISE

MANAGEMENT MODEL
FROM ENROLLMENT




Intrusive, Intentional And Case
Management Advising

Every Student Will Have An Assigned
Advisor From Connection To Completion

Competency Based Training For
Certified Advisors

AlcmoADVISE
GU|d|ngPr|n<:|pIes

Goal Case Load 350:1

*
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Transformational
15, 30, & 45 Hour Touchpoints

Personal Mission Statement

Success Based
Milestones

Individual Success Plan
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The Adyvising Life of an Alamo Colleges Student

Academic & Career Advising Shared Vision - Building Momentfum to Completion

. COMPLETION
Faculty Academic

Mentoring Standing

ADVISING

30 Hour o* i
Advising O Goal Setting
TouchPoint
k3
31+ Hours

15 Hour Direction

o Advisin Summer L
Intent  Advising  standing TouchPo?n’r Momenium My Mission
Advising Statement

syllabus I i@ @ @ Oeeeec @eee- O, Motivation

.'Q Individual
Success Plans
PROGRESS Coaching
0-30 Hours

Learning
Frameworks Support
Student
Journey ot e SINe SIRYe
0 H New Student ~ Group Advising Success
ours >

Advisin Syllabus | Year 1
CONNECTION ENTRy ~ Orienfafion 5 SHEEEEE Progression

Transfer EaQrly Alert Academic

Advising
Interactions
Recumring
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$ Financial Aid .- Tutoring Counseling Student Advocacy @5g Disabilities Support Services




In-Depth Transformational Advising
for Currently Enrolled Students
* Life Goals * Career Decision-Making and Goals

Cem.ﬁed * Self-Actudlization * Self-Advocacy and Resilience
Advisor * Holistic Advising * |dentify and Build Upon Strengths

Intermediate and Transactional
Adyvising for Currently Enrolled Students

Advising Team

Support Specialist * Welcome/Relationship Building  » Acquaint advisees with resources
* Referral to support services * Assist with Outreach campaigns
* Provide Triage Advising * Assist with escalated issues

Basic Advising and Encouragement
Cerlified for Currently Enrolled Students

Peer Advisor * Welcome/Relationship Building * Qutreach Campaigns
*Inform students of Support Services * ACES Support
* Provide Triage Advising * GPS Support

ALAMO I *
COLLEGES ool oLl Achieving|LEADER
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Adyvisor to Student Ratio

Move from 350:1 to 300:1 overall 136
Move from 350:1 to 150:1 Co-Requisite Certified
Adyvisors
(Dev Math and INRW) caseload |

Move to 600:1 High School Program caseload | 9 certified Advisors

156 Positions currently allocated




AlamoINSTITUTES

v A customized pathway based on the

pre-major and requirements at the
university of choice

v 1,525 transfer advising guides with
partner universities

SCIENCE & TECHNOLOGY

ADVANCED
MANUFACTURING
& LOGISTICS

BUSINESS &
ENTREPRENEURSHIP

CREATIVE &

COMMUNICATION
ARTS

HEALTH &

BIOSCIENCES

PUBLIC SERVICE

*
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2017-2020
Active/Online

908

TAGS

(Transfer Advising Guides)

342"

WDPs

{Workforce Degree Plans)

2020-2021
Active/Online

130~

TAGS

—_—
O?

WDPs

Total TAGs & WDPs 1 380”3

—As of—

today

Total TAGs/WDPs

Built & Counting

145

*Pending
University
Agreement

200

**Pending
Alamo
Colleges District

R - - e 0000

*Pending University Agreement - Alamo
Colleges District (ACD) has created,
reviewed, and requested academic
concessions from the university and is
awaiting agreement andjor edits.

“*Pending ACD - working on the preliminary
verification of information and is still creating
the DRAFTS of the Transfer Advising Guides
(TAGSs) for university discussion and review.

= — Online Revised date: 11/20/2020



Semester Credit Time to Dedaree 3-year
Hours to Degree 9 Graduation Rate

191%V 13.87%V 528% A

30.5 > 63. 1 4.36 »3.76 19.9 ~ 30.4

2013 to 2018 Cohort. KPI Master FEB 2022 2013 compared to 2020. THECB Almanac




Average Time to Associate Degree

%3

388  ~“@----@

2017 2018 2019 2020 2021

* Data Source: Texas Public Higher Education Almanac

Average SCH to Associate Degree 2021
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“Data Source: Alamo Colleges District Institutional Research
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Student Return on
Investment (ROI)

© Aéiﬁ%lee nt

SN TAGS

Public or Private
UNIVERSITY \ UNIVERSITY

2020 Seamless Transfer
Pathways Potenftial
Total Savings

°374 m




88,837

Students Transferred
from 201 / ’ro 2021
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Degrees & Cerlificates Awarded by Ethnicity

8,000 -
7.500 -
7'000 - I
6.500
6,000 -
5.500 -
5.000 -
4.500
4,000
3.500
3.000 \
2,500 / —_
2.000 |
1.500 |
1.000 |
500 |
O e
2014 2015 2016 2017 2018 2019 2020 2021
— White 2,188 2,752 3,161 3,313 2,428 2,610 2,617 2,255
— African American 561 689 854 924 859 915 900 879
— Hispanic 4,035 5,829 7,406 7,768 6,865 7,492 7,528 6,984
— Asian 165 209 280 373 238 332 282 292
— Other 198 299 308 378 302 317 318 274

/l"i‘a‘.,'ﬁ"'“‘ Baldrige Achieving| LEADER
theDream|COLLEGE
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57,443

Degrees and Cerlificates

Awarded
from 2017 to 2021



Student Advocacy Services

Braided Resources: Alamo Colleges District & Community Partnerships

Case Management

Case Managers and public, private,
and community referrals

Mental Health Counseling

College Counselors and Community
referrals

Emergency Aid
Federal funding, public grants, private
donors/Foundation grants

Wellness 360 Clinic
UT Health San Antonio at PAC and SAC serve
Alamo Students

Food Access

Food Pantry, Pop-Up Markets, Grab n Go, San
Antonio Food Bank

Clothes Closet

Donations from the Community and
Department Stores



Success for Students: Advocacy Services Impact
Within Term Retention: AY2020 & AY2021

98.10%

97.15%
96.58%

- Advocacy Case-Managed Students

Non Advocacy Case-Managed
Students

94.18%

AY2020 AY2021
Source : IRES KPlIs

*




Success for Students: Advocacy Services Impact

FTIC Full Time Fall to Fall Persistence:
AY2020 & AY2021

68.03%

62.27%
61.19%

- Advocacy Case-Managed Students

Non Advocacy Case-Managed
Students

57.39%

AY2020 AY2021
Source : IRES KPlIs
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“Basically, it's like are
we going to eat today
or not eat today and
get a bill paid...”

Markisha
Student, Mother of two




REENGAGING THOSE LEFT BEHIND



/\ D
w‘ READY

PAToWORK!" |;
)

Ready To Work

Upskilling and

Reskilling for
San Anftonio Residents



Micro-Credentialing Strategy
TRUE Funded: Nursing| Micro-pathway [0 - 15 months]

A Licensed Vocational
: Nurse
EKG Technician 545,850 ! IV Therapy Certification
41,162 Time to complete: 40 hours
| |
Medication Technician
$31,110 Therapeutic Communication
Micro-credential Level 2 Certificate Vocational
Certified Nurse Aide Time to complete: 24 hours Nursing
$27,396
Time to complete: 12 Months
EKG Technician
Micro-credential Medical Terminology
o . Time to complete: 3 months Micro-credential
Medication Technician Time to complete: 20 hours
Ariana Micro-credential
Store Cashier |-\ — ———— —- Timeto complete: 2 months ~ ———————————
$10/hour
Level 1 Certificate Nurse Aide
E for Health Care
K0 Time to complete: 3 months
(4]
wn | I | I |
| I | 2I I
. 1
Tlme - 3 months - 5 months ........ 8 months ............................... 15 months ............. >



Micro-Credentialing Strategy
TRUE Funded: Nursing| Micro-pathway [15 - 51 months]

Nurse Manager
A +$100,000

Registered Nurse

Charge Nurse .
$72,348

$75,000-$90,000

Cultural Competence
Micro-credential

Healthcare Teamwork

Time to complete: 10 hours

SAMHSA Training
Time to complete: 8 hours

Micro-credential
Time to complete: 8 hours

Evidence-based Practice
Micro-credential

Time to complete: 8 hours

Bachelor of Science in Nursing

Time to complete: 24 months

Health Promotion and Disease
Prevention Micro-credential

Time to complete: 8 hours

E {_/Igi:tsi(e): AN Associate of Applied Science in Nursing
1] 545,850 Time to complete: 12 months
© | | | | I
wn | I | | |
15 months Time 24 months 27 months ------e 36 months ------cvveennn 48 months 51 months ------: >









$9.400

The average associate
degree graduate from
the Alamo Colleges will
see an increase in
earnings of $9,400 each
year compared to
someone with a high
school diploma working
iIn Texas.



We are creating leaders one person at a time
to change our communities and the world

Nathaniel Markisha DS Jaedan



AMERICAN

ma ASSOCIATION OF
’{ COMMUNITY
\ COLLEGES

2022 AWARD OF
EXCELLENCE

STUDENT SUCCESS




Thank you

IMAGINE WHAT’S NEXT.





