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Student Headcount
Total student headcount: 6,422
Credit student headcount: 5,189
Continuing Education student headcount: 1,233  

Age of Students
Average age: 22
Traditional (22 & Under): 76%
Non-traditional: (23 & Older): 24%

Enrollment Status
Full-time: 38%
Part-time: 62%



8-weeks was a part of our Pathways journey, 
but we would not have been successful 

without first changing our culture at the 
organization



•Board Engagement

•Data 
•Student Success as a Noun and a Verb, but 

never a vacuous term

•Faculty Engagement and Leadership



•Student Success Spotlight

•Annual Data Retreat

•Student Success Committee

Board Engagement



I
Data



•Working the Pathways Model
•Career Pathways Maps

•Mathematics Redesign

•New Student Orientation

•Co-requisite Remediation



1. 1 year lead time – Fall 2018 Pathways

2. Formed a steering committee/ 4 workgroups
o Instruction/Course Development

o Student Services

o Policies/Procedures/Processes

o Marketing and Student Success Points

3. Odessa Leadership Institute

4. Professional Development for Faculty

5. Beta testing

6. Faculty had to opt out  (still in place today)



Learn more, earn more with EIGHT-WEEK CLASSES KC!
• Avoid the burnout most students get with long semesters.

• Avoid feeling overwhelmed with fewer courses to take at the same time.

• Avoid juggling multiple assignments and deadlines.

• It's a good fit for everyone! (Including overachievers, working students and 
students struggling academically)



What is Cruise 
for Success?

Cruise for Success is a part of 
Focus to Finish, and it’s the 

ULTIMATE student incentive 
program! 

It is Kilgore College’s way of 
encouraging student success by 
giving students an opportunity 

to win prizes as a reward for 
doing things that are proven to 

increase overall success in 
college.







76.4%
2018 Fall

80.9%
2019 Fall 1

*Does not include dual credit



11.7%
2018 Fall

6.8%
2019 Fall 1

*Does not include dual credit



Brand new students beginning coursework Oct. 21, 2019



Student Success

Now A Firmly Grounded 
Practice at KC (and we have 
the data to prove it)



•Even during the pandemic…



A-B-C Success Rates  
8 Week* Dual credit students NOT included













• Washington State Community College, Marietta, Ohio

• Texas Success Center Grant

• Lamar State College – Orange

• Alvin Community College

• Del Mar College

• Laredo Community College

• ACCT Presentation – Community College Daily




