
 

 

 
 
 
 
 

New Trustee Orientation  
 

 
 

 
Agenda Items 

 
I. [9:00 AM] Welcome 

Jay Barrett, Chair of the CCATT Board of Directors & Regent from Amarillo College 
 

II. [9:15 AM] Higher Education in Texas & the Board-CEO Relationship 
Dr. Martha Ellis, Senior Pathways Lead for the Texas Success Center 
Susan Moore-Fontenot, Lee College Board of Regents 

 
III. [10:30 AM] Trusteeship: Terms & Conditions 

Chuck Johns, Northeast Texas Community College Board of Trustees 
Carol Scott, Del Mar College Board of Regents 
Jake Starkey, Alvin Community College Board of Regents 

 
IV. [11:30 AM] Networking Lunch  

 
V. [12:30 PM] Texas Pathways & Comparative Governance 

Dr. Martha Ellis, Senior Pathways Lead for the Texas Success Center 
 

VI. [1:45 PM] Fiscal Responsibilities of Community College Boards 
Neil Vickers, Executive Vice Chancellor of Finance & Administration for the Austin 
Community College District 
 

VII. [2:30 PM] Closing Discussion about Trustee Advocacy    
 

DATE January 27, 2023 
TIME 9:00 AM – 3:00 PM CT  
LOCATION In Person: Texas Association of Community Colleges  

1304 San Antonio Street, Suite 201, Austin, Texas 78701 
Virtual: https://us06web.zoom.us/j/83146801635  


