
Welcome

If you would like to ask a question and 
respond to each others’ comments, please 
use Zoom’s “Raise Hand” function

Additionally, we encourage you to use 
Zoom’s Chat function throughout the 
meeting.
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CCATT Officers 2022-2024

Jay L. Barrett
Amarillo College

Chair

Susan Moore-Fontenot
Lee College
Chair-Elect

Carol Scott
Del Mar College

Immediate Past Chair

Armin Cantini
Galveston College

Secretary



CCATT Board of Directors

Chuck Johns
Northeast Texas 

Community College

Anette Carlisle
Amarillo College

Bonnie Soria Najera
El Paso Community College

Paul Rodriguez
South Texas College

Karla Metzler
North Central Texas College

Cliff Boyd
Dallas College

Mike Hembree
Trinity Valley 

Community College

K. Paul Holt
McLennan 

Community College

‘Bel Sanchez
Alvin Community  College



CCATT Mission
CCATT strives to be the collective voice representing the

community college trustees and regents in Texas, with the

mission to foster student success and ensure excellence

in governance.



CCATT Committees
• Education

• Engagement

• Legislative

• Resource
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Higher Education in 
Texas & the Board-
CEO Relationship



Speaker Introductions

Dr. Martha Ellis
Senior Pathways Lead
Texas Success Center

Susan Moore-Fontenot
Board of Regents

Lee College



Break



Trusteeship: 
Terms & Conditions

Moderator: 
Regent Jay Barrett, Amarillo College

Trustee Chuck Johns, Northeast Texas Community College

Regent Carol Scott, Del Mar College

Regent Jake Starkey, Alvin Community College



9 Principles of 
Effective 
Trusteeship

Leverage funding for data

Unplanned changes

Close link enrollment

Co-remediation

Still a distribution model

1. Act as a unit

2. Represent the common good

3. Set policy direction for the college

4. Employ, support, & evaluate the CEO

5. Define policy standards for college operations

6. Monitor institutional performance

7. Create a positive college climate

8. Support & advocate for the interests of the 

institution

9. Lead as a thoughtful, informed team



Trusteeship: 
Terms & Conditions

Moderator: 
Regent Jay Barrett, Amarillo College

Trustee Chuck Johns, Northeast Texas Community College

Regent Carol Scott, Del Mar College

Regent Jake Starkey, Alvin Community College



Networking Lunch

Fill In the Blank:
“If only ___, we would be able to better 
serve our students and communities.” 



New Trustee Orientation 
Friday, January 27, 2023 | TACC Offices in Austin, TX



Welcome

If you would like to ask a question and 
respond to each others’ comments, please 
use Zoom’s “Raise Hand” function

Additionally, we encourage you to use 
Zoom’s Chat function throughout the 
meeting.



Texas Pathways & 
Comparative Governance 



Break



Fiscal 
Responsibilities



Speaker Introduction

Neil Vickers
House District 6
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Trustee
Advocacy 

Bulleted List

Still a distribution model

• Which legislators do my college’s board 

members have strong connections with? 

• Is our board in regular contact with local 

chambers of commerce and other 

regional leaders? 

• Who are underutilized advocates that 

support my college, and how can the 

board strengthen those connections? 







New Trustee Orientation
Please complete the event survey. 

Your feedback is valuable to us! 



Trustee Leadership Seminars
2023 - 2024

Focusing on
data-informed 
higher education governance



SAVE the DATE
CCATT Annual Conference 2023

Inspiring Innovation: Community College 
Governance for the Future

September 14 – 16, 2023 

Fort Worth, TX



Thank you!


