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CCATT Mission
CCATT strives to be the collective voice representing the

community college trustees and regents in Texas, with the

mission to foster student success and ensure excellence

in governance.



Welcome to 
Tyler Junior College



Understanding 
Community College 
Student 
Engagement



Speaker Introduction

Dr. Linda Garcia
Executive Director
Center for Community College Student Engagement



Break



Preparing for the 
88th Legislative Session



Speaker Introduction

Representative Matt Schaefer
House District 6



Preparing for the 
88th Legislative Session



Networking Lunch

Fill In the Blank:
“If only ___, we would be able to better 
serve our students and communities.” 
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Alternative Funding 
Opportunities to 
Fulfill the Vision



Speaker Introductions

Mitch Andrews
Vice President, Institutional Advancement & Chief Advancement Officer
Tyler Junior College

Emily Heglund
Executive Director
Trinity Valley Community College Foundation



Mitch Andrews, VP, Institutional Advancement & CAO, TJC & ED, TJC Foundation
Emily Heglund, Executive Director, TVCC Foundation 

Alternative Funding Opportunities 
to Fulfill the Vision







Bulleted List

Leverage funding for data

Unplanned changes

Close link enrollment

Co-remediation

Still a distribution model

TRINITY VALLEY COMMUNITY COLLEGE FOUNDATION



Bulleted List

Leverage funding for data

Unplanned changes

Close link enrollment

Co-remediation

Still a distribution model

TYLER JUNIOR COLLEGE FOUNDATION



Bulleted List

Leverage funding for data

Unplanned changes

Close link enrollment

Co-remediation

Still a distribution model

TVCC FOUNDATION: SUPPORT AREAS

FISCAL YEAR 2022 FUNDRAISING 
$672,332



Bulleted List

Leverage funding for data

Unplanned changes

Close link enrollment

Co-remediation

Still a distribution model

TJC FOUNDATION: AREAS OF IMPACT

9% Annual Program, $509,356
Academic, Workforce & Student Life

6% Annual Student, $309,532 
Scholarships & Food Pantry   

42% Capital Campaigns, $2,325,935
Two Facilities & Outdoor Spaces36% Endowed, $1,949,486

Student Scholarship & Awards

3% Endowed, $178,518 Educational & 
Student Life Programs; Facility 
Preservation

2% Events, $116,112
Scholarship golf tournament

1% Community, $8,769
United Way

1% In-kind $20,070
Across All Areas 2% Annual Discretionary, $93,107

Annual Fund & Leadership Circle

FISCAL YEAR 2022 FUNDRAISING 
$5,510,885



Fulfilling Vision

• What are the top three ways in which 
the foundation serves your 
institution’s mission?

• How does your college perceive the 
role of foundation staff?

• What is the top priority for you in 
expanding how the foundation serves 
your college?

• What are the challenges to that top 
priority?



Alternative Funding Opportunities 
to Fulfill the Vision

Questions?



Alternative Funding 
Opportunities to Fulfill 
the Vision

Mitch Andrews 
Vice President, Institutional Advancement & Chief Advancement Officer, 
Tyler Junior College

Emily Heglund
Executive Director, Trinity Valley Community College Foundation



Break



Speaker Introductions

Ray Martinez III, J.D.
President & CEO

Texas Association of 
Community Colleges

Dr. Pam Anglin
President

Paris Junior College

Mike Hembree
Trustee

Trinity Valley
Community College

Dr. Jerry King
President

Trinity Valley
Community College



Focus Forward

Moderator: 
Ray Martinez III
President & CEO of TACC

Dr. Pam Anglin
President of Paris Junior College

Mike Hembree
Trustee from Trinity Valley Community College

Dr. Jerry King
President of Trinity Valley Community College
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Trustee Leadership Seminar
Your feedback is valuable to us! 

Scan the code below for a quick survey: 



Key Takeaways 

Fill In the Blank:
“If only ___, we would be able to better 
serve our students and communities.” 



Save the Date: 
New Trustee Orientation 
Friday, January 27, 2023 | TACC Offices in Austin, TX



SAVE the DATE
CCATT Annual Conference 2023

Inspiring Innovation: Community College 
Governance for the Future

September 14 – September 16, 2023 

Fort Worth, TX



Thank you!


