The Trustee Leadership Seminar
will begin at 10:00am CT.

This Zoom meeting is set up in a webinar format, so

attendee videos and microphones are disabled.

Please type questions for our speakers using the Chat
or Q&A functions.
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CCATT Officers 2022-2024

Jay L. Barrett Susan Moore-Fontenot Carol Scott Armin Cantini
Amarillo College Lee College Del Mar College Galveston College
Chair Chair-Elect Immediate Past Chair Secretary



CCATT Board of Directors

Cliff Boyd Chuck Johns Anette Carlisle Mike Hembree K. Paul Holt
Dallas College Northeast Texas Amarillo College Trinity Valley MclLennan
Community College Community College Community College

ﬂ

Karla Metzler ‘Bel Sanchez Paul Rodriguez Bonnie Soria Najera
North Central Texas College Alvin Community College South Texas College El Paso Community College




Home of the
Badgers




Speaker Introduction

Ray Martinez lli, ).D.

President & CEO
Texas Association of Community Colleges




Break

Thank you for joining us!

The Trustee Leadership Seminar will
resume shortly.




Introduction

Anette Carlisle

Chair
Amarillo College Board of Regents




Speaker Introduction

Dr. Russell Lowery-Hart

President of Amarillo College




Lunch Break

Thank you for joining us!

The Trustee Leadership Seminar will
resume at 1:00 PM CT.




Trustee Leadership Seminar

Hosted at
Amarillo College

September 30, 2022




Break

Thank you for joining us!

The Trustee Leadership Seminar will
resume shortly.




Speaker Introductions

Michelle Lamons Dr. Frank Sobey
Director of Adult Education Associate Vice President of Academic Affairs
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e
CCATT Mission

CCATT strives to be the collective voice representing the
community college trustees and regents in Texas, with the

mission to foster student success and ensure excellence

in governance.




Texas Commission on Community College Finance

 Inaugural Meeting - November 15, 2021

« Commission has met 5 times since the
inaugural meeting

« Next Meeting - October 18, 2022

« November 2022 - Final Report
Published

Texas Legislative Session starts
January 10, 2023




« Which legislators do my college’s

board members have strong

| Trustee Advocacy

connections with?

* |s our board in regular contact with
local chambers of commerce and

other regional leaders?

« Who are underutilized advocates
that support my college, and how
can the board strengthen those

connections?




Upcoming Events

CCATT Webinar: Board Operations - Thursday, October 20 at 12:00pm CT

ACCT Leadership Congress 2022

« Wednesday, October 26 — Saturday, October 29 (New York City, NY)

« Friday, October 28 at 5:00pm: Reception Honoring Trustee Rose Benavidez
from South Texas College as the Incoming Chair of the ACCT Board

Trustee Leadership Seminar - Friday, November 18 at Tyler Junior College

New Trustee Orientation - Friday, January 27 at the TACC Offices in Austin, TX



Community College
Association of Texas Trustees

SAVE the DATE

CCATT Annual Conference 2023
September 14 - September 16

Fort Worth, TX




Thank you!






