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Dedicated to social and 
economic mobility, we 

support community 
college strategies that 
will empower Texans 
to rise out of poverty 
and achieve better life 

outcomes. 
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1. Mapping Pathways to Student End 
Goals

• Multiple entry points
• Default program maps 
• Completion, further education, employment
• Guides through transition and transfer

Texas Pathways
Four Pillars of Essential Practices

2. Helping Students Choose and Enter 
a  Program Pathway

• College readiness in 1st year
• Career exploration
• Early contextualization
• Accelerated remediation for most poorly 

prepared

3. Keeping Students on Path

• Strong, inescapable advising
• Clarity for education and career choices
• Predictable schedules
• Early intervention
• Academic and non-academic support

4. Ensuring that Students are Learning

• Program learning outcomes aligned with 
careers and further education

• Internships and apprenticeships
• Active culturally competent teaching 

practices



Implementing and Scaling 8-Week 
Courses for Institutional Transformation
Anticipated Student Outcomes:
• As a result of scaling 8-week courses, TSC anticipates dramatic 

improvements in the following Key Performance Indicators: 
(a) completion of 6+ credits in term 1,
(b) persistence from term 1 to term 2, and
(c) completion of college level courses (Math/Reading/Writing) in year 1.



Leader Colleges Pairings



Expectations
• Redesign of systems to scale 8-week courses
• New course offerings for Fall 2023 (spring registration)
• CEO to CEO executive coaching 

• focused on institutional vision, scale, success metrics, and lessons learned
• 4 check-ins through December (~monthly)

• Technical Assistance
• Webinar Series (July 27, Sept 9, October 5)
• Texas Pathways Pre-Institute (November 14)

• Site Visit ($1,000 travel, hotel, and F&B expenses reimbursable)
• 2-page Progress Report due on 12/15/22 to TSC (use template)



Institutional Leads & Presenters

Dr. Dava Washburn, 
Vice President of Instruction, 

Grayson College

Dr. Tracy Skopek, 
Vice President of Instruction and 

Chief Academic Officer, 
Kilgore College

Kim McKay, 
Vice President for Student Services, 

Odessa College



Topic Overview: 
Financial Aid

















Odessa College | Financial Aid

Daisy Garcia
• Director of Student Financial Services
• dgarcia@odessa.edu
• 432-335-6367

assistant director | secretary | 3 specialists

mailto:dgarcia@odessa.edu


MARCH 
award for 
new 
academic 
year

MARCH –
OCTOBER
students accept 
award

1 WEEK OUT
aid transmitted 
and student can 
purchase books

10 DAYS 
AFTER
refunds for fall 
2 courses

registered for FALL 2 ONLY



MARCH 
award for 
new 
academic 
year

MARCH –
AUGUST
students accept 
award

1 WEEK OUT
aid transmitted 
and student can 
purchase books

10 DAYS 
AFTER
refunds for all 
fall courses



concerns, considerations & success

• Register for semester and some leave before term 2
• Student Veterans
• Student Athletes
• International Students

• Financial like a paycheck
• Parts of term

• 12% decrease in RT4



Kilgore College-Financial Aid 
Jackie Kelley-Director of Financial Aid & Scholarships
• jkelley@kilgore.edu
• (903) 983-8171
Chris Gore-Dean of Enrollment Management & Student Success
• cgore@kilgore.edu
• (903) 983-8625
Dr. Staci Martin-Vice President of Student Services
• smartin@kilgore.edu
• (903) 983-8651
Dr. Tracy Skopek-Vice President of Instruction & CAO
• tskopek@kilgore.edu
• (903) 983-8123

mailto:jkelley@kilgore.edu
mailto:cgore@kilgore.edu
mailto:smartin@kilgore.edu
mailto:tskopek@kilgore.edu


KC Road to Success-2019

Plan
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ImplementAdjust

Celebrate



Kilgore College-Financial Aid 

February/April

Aid is disbursed 
for spring; 

Refunds 14 days 
after

September/November

Aid is disbursed for 
fall; 

Refunds 14 days after

February
Award for new 
academic year



Concerns and Success

• On-going process
• Software limitations mean we return Pell Grant funds frequently
• Financial aid does not allow a student to retake a course 2nd 8 weeks that 

was failed 1st 8 weeks
• SAP Appeal issues due to software
• FA students have to wait sometimes to purchase course materials (software)
• R2T4 has decreased 14.6% since 8 weeks began
• It takes a village
• Try and try again



Questions?



Breakout Session: Q&A 
with Leader College

* Select your designated Leader College



Webinar #3: Dual Credit/Early College High School
12-1 PM (Central), October 5

Webinar #2: Faculty Buy-In
12-1 PM (Central) September 9

Pre-Institute, Texas Pathways Institute
10 AM-1:30 PM (Central), November 14

Save the Date



Resources

• Pre-Institute Workshop: Transforming Culture and Adopting 8-
week Terms to Improve Student Success, Odessa College, 
November 3, 2021
• Pre-Institute Workshop: Implementing and Scaling 8-Week 

Terms (PPT), Odessa College, Kilgore College, and Grayson 
College, April 6, 2022 
• Scaling 8-Week Terms (PPT), Odessa College, April 7, 2022
• 8-Week Courses (PPT), Kilgore College, April 7, 2022
• TSC Events Page: Recordings of each webinar will be posted 

https://tacc.org/sites/default/files/2021-11/11.3.21_pathways_institute.pdf
https://tacc.org/sites/default/files/2022-04/8-week_course_pre-institute_tpi5_pre-institute_kilgore-grayson-odessa_4.5.22.pdf
https://tacc.org/sites/default/files/2022-04/8-week_courses_kilgore_college_tpi5.pdf
https://tacc.org/sites/default/files/2022-04/8-week_courses_kilgore_college_tpi5.pdf
https://tacc.org/tsc/events


Contact Information

• Dr. Dava Washburn, Grayson College washburnd@grayson.edu
• Dr. Tracy Skopek, Kilgore College tskopek@kilgore.edu
• Kim McKay, Odessa College kmckay@odessa.edu
• Dr. Christine Bailie, Texas Success Center cbailie@tacc.org
• Sway Youngston, Texas Success Center success@tacc.org

mailto:washburnd@grayson.edu
mailto:tskopek@kilgore.edu
mailto:kmckay@odessa.edu
mailto:cbailie@tacc.org
http://success@tacc.org

