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Dallas College-
Student Transfer Intent

Sources: Student Information Profile- DC Strategic Research and Analytics

Sources: National Clearing House- DC Strategic Research and Analytics Students enrolled between 2017 and 2018

Cred.
40%

Transfer
56%

Job/Interest 4%

Top Reason for Enrolling



Transfer Student Pathways

Awards in AY19-20
8,496 Associate 
Degrees

Transfer Outcomes
84% of those who transferred 
were from a transfer-intended 
program (AA or AS)

Sources: Student Information Profile- DC Strategic Research and Analytics

Sources: National Clearing House- DC Strategic Research and Analytics

Transfer intent
48% of Associate earners 
transferred



Top Transfer Pathways

Students who earned the credential, transferred to the following career paths

• Health- 27% started in a Health Sciences pathway, whereas only 16% transferred to this career 

pathway

• STEM- 20% started a STEM pathway, 25% transferred into a career path in the field of STEM

• Business-18% started in a business career path, 22% transferred into a career path in Business

• Arts & Humanities-18% started here, 24% transferred to this path



Top Transfer 
Destinations

Destination Goal

• Unsure: 69%

• UNT-Dallas: 8%

• "Some other" 
school: 23%

Top 5 Actual Destinations
• UNT: 17%
• UT-Arlington : 16%
• UNT-Dallas: 12%
• UT-Dallas: 11%
• TAMU-Commerce: 7%
• Other: 37%

Sources: Student Information Profile- DC Strategic Research and Analytics

Sources: National Clearing House- DC Strategic Research and Analytics



Beginning with 
the End in Mind

• Begin transfer conversations early on 

• Assist students with selecting a career path

• Identify career goals

• Expand career exploration opportunities-
discuss the value add of receiving a 
degree- explore earning potential

• Connect students with transfer exploration 
and partners early on

• Strengthen transfer partnerships to improve 
the transfer process and equity in transfer for 
Black and Latino students



Pathways to Success
Transfer Milestones

1. Determine transfer intent

2. Attend career mapping sessions in 
alignment with career goals

3. Identify transfer institution

4. Identify transfer pathway- reduce loss 
of credits, time and money

5. Apply to transfer institution and 
scholarships

6. Visit the transfer institution

7. Commit to a transfer institution



Texas Transfer Alliance

Purpose

Improve Transfer Outcomes

Reduce SCH in transfer

Transfer Partnership Strategy

Cohort of 26 institutions

Dallas College paired with UT Arlington and two 
other universities

Accountability and Responsibility for transfer on 
all institutions

https://highered.aspeninstitute.org/texas-transfer-alliance/
https://highered.aspeninstitute.org/wp-content/uploads/2020/05/Texas-Transfer-Alliance-2-Pager.pdf


Mutual Goals for each Institution

Identify pain points in the top 10 transfer majors from Dallas College to UT 
Arlington (aka – curricular (mis)alignments)

Convene faculty within related departments across institutions about curricular 
issues in transfer

Review Data Sharing Agreements to ensure data is equitably shared and mutually 
beneficial

Bring Student Success Staff, across both institutions, together to discuss 
enhancing opportunities for transfer



UT Arlington / Dallas College Partnership 
Strategy

• AY 2021-2022

• 30/60/90 Plans (x2)

• Who was involved?

• UT Arlington

• Dallas College



Strategy & Practice
• Consistency on Meeting Cadence 30/60/90-day Plans (x2)

• Did not want to lose momentum

• Relationship Building

• Neutral (3rd party) facilitators

• Visits during the semesters

• Professional Development

• Planning for Student Success events

• Interinstitutional Faculty (UTA) and Staff (Dallas College) meetings

• UTA and Dallas College on Computer Science/Engineering.

• Ongoing communication.

• UTA and Dallas College on Computer Science/Engineering

• New Implications:

• Possible engineering specific student success

• Alignment on AS degree requirements and reverse transfer



Outcomes / Takeaways

• Dallas College – UT Arlington Partnership
• Continue meeting 2x/Semester - aligned with the outcomes from the Transfer Alliance 

work.

• Collaborate to bring together inter-institutional teams for meetings and trainings
• Dallas College Student Success Team Members (Pathways Specialists and Career and 

Transfer Skills Development Specialists); Academic Transfer Team members
• UT Arlington Student Success and Academic Teams
• Pilot with College of Engineering at UTA
• Discuss the full picture for transfer

• Review student-facing resources for ease of transfer, career exploration and co-
curricular opportunities.
• Dallas College and UTA for Transfer Guides, Pathways, and Experiential Major Maps
• Incorporate best practices for improved service to students

• Update/Amend Partnership Agreement for Reverse Transfer and Data Sharing Needs



Questions


