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The Challenge
• Challenges with America’s socioeconomic upward mobility and economic prosperity.

• The increasingly critical national need for an educated and trained workforce.

• The United States continues to lose its global ranking as the nation with the highest 
percentage of an educated populace.

• Community colleges have a strong track record of providing open access but, while 
improving, still have a need to increase their student credential/ graduation rates.

• The impact of Trustees, as the governing authority for community colleges, is critical 
to student success.

AACC: The American Dream is imperiled!



Significance 

• Improved trustee training promotes achieving higher college effectiveness.

• More individual, institutional, and policymaker awareness, knowledge, and 
understanding of community college trustees and trusteeship will promote advocacy 
for our colleges.

• Ultimately, increasing credential/ graduation rates will increase individual, local 
community, and Texas prosperity.





Community College Enrollment

What percentage of Texas freshmen and Sophomores in higher education 

are enrolled in community colleges? (fall 2021)

A. 33%

B. 52%

C. 68%

D. 73%



Enrollment 

What percentage of Hispanic, Black/African American, Asian, and 

Indigenous freshmen and sophomores in Texas higher education  are 

enrolled in community colleges?

A. 32%

B. 44%

C. 59% 

D. 70%



Bachelor’s Degrees 

In Texas, what percent of bachelor’s degree completers have community 

college hours on their transcript? 

A. 25%

B. 37%

C. 62%

D. 70%





Addressing the Problem  

• There is not a lack of innovation

• There is not a lack of administrators, faculty, and staff wanting 
students to succeed

• There is not a lack of initiatives
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The Texas Success Center 
Dedicated to socio-economic mobility, we support community 
college strategies that will empower Texans to rise out of poverty 
and achieve better life outcomes.

Pathways
Texas

The Texas Pathways Strategy 
is:
• Comprehensive

• Student-Centered

• Focused on the design and implementation 
of structured academic and career 
pathways at scale
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Guided PATHWAYS

Easily shop and select 
career-focused pathways 

that include industry-
based certificates within 

the  metamajor

Connect ProgressEnter Succeed
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which could span less 
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A Statewide Systemic Strategy that Starts with Students’ End Goals.



4,197
Job Postings
Dec 1, 2019 - Nov 30, 2020

$52,560
Median Salary
Based on BLS data for 
Texas

16%
Projected Growth
Estimated growth in 
employment, 2020-2030

85%
Entry Level
Percent of job postings calling for 0-
2 years of experience

10%
BA+ Level
Percent of job postings 
calling for a BA or higher

23% (Low)
Automation Risk
Based on Osborn and Frey’s 
methodology

This occupation is 
important to the 
following industries:

Health Care and Social 
Assistance
Professional, Scientific, 
and Technical Services
Other Services (except 
Public Administration)

*License typically required

Profile:  Statewide
Key Occupation: Cardiovascular Technologists and 
Technicians*

Top 5 Specialized Skills

1. Cardiopulmonary 
Resuscitation

2. Patient Care
3. Electrocardiogram
4. Cardiology

5. Catherization Laboratory 
(Cath Lab) 

Top 5 Certifications

1. First Aid CPR AED
2. Basic Life Saving (BLS)
3. Advanced Cardiac Life 

Support Certification
4. Basic Cardiac Life Support 

Certification
5. American Registry of 

Radiologic Technologists 
Certification 

Top 5 Employers

1. Hospital Corporation of 
America

2. Christus Health
3. Baylor Scott & White 

Health

4. Texas Health Resources
5. Houston Methodist



TRUE Pathways Map
Industry Area of Study: Health Sciences

Computed 
Tomography (CT)

Radiology
Diagnostic Imaging
Patient Positioning

Cardiovascular 
Technologists and 

Technicians*
$52,560

(4,197 job posts)

Phlebotomists*
$33,090

(9,410 workers)

+$19,470

Pharmacy Technicians
$35,110

(37,240 workers)

+$17,450

Diagnostic Medical 
Sonographers*

$72,080
(sub-BA)

(2,495 job posts)

+$19,520

Magnetic Resonance Imaging 
Technologists*

$73,300
(sub-BA)

(2,589 job posts)

+$20,740

Radiologic Technologists*
$60,180
(sub-BA)

(4,096 job posts)

+$7,620

Electrocardiogram (EKG 
/ ECG)

Stress Testing
Catheterization 

Laboratory (CATH LAB)

Ultrasound
Radiology

Patient Positioning

Diagnostic Radiology
Diagnostic Imaging

Patient Safety
Computed 

Tomography (CT)

TRUE Credential Example:  
North Central Texas College’s EKG 

Technician Certification has 2 courses, 
can be completed in 15 weeks, and 
costs $1,199 for tuition, textbook, 

practical lab materials, and CET 
certificate testing fee. 

Starter Occupation
Salary Boost for 
Next OccupationSkills to Acquire Next-step Occupation

Salary Boost for 
Next OccupationSkills to Acquire

Key Occupation

*License typically required



Education Workforce
Committee

TRUE Pathways In Practice- Logistics Technician





Key Question:

How are students doing as measured by 
key performance indicators for Texas Pathways?



Key Performance Indicator Dashboards
11 Measures from 2013-2020



Impact of Texas Pathways Strategy
More Students Are Meeting Early Momentum Milestones

Early Momentum Metric 2015 % 2018 % 2020 %
Percentage 

Point Change 
2015-2020

Percentage Point 
Difference  

2015 - 2020

En
te

r

Earned 6+ credits in Term 1 58% 64% 65% 12% +7%***

Completed Math in Year 1 29% 34% 38% 30% +9%***

Completed Reading in Year 1 54% 59% 58% 8% +4%***

Completed Writing in Year 1 46% 53% 53% 15% +7%***

Completed All Subjects in Year 1 20% 25% 28% 39% +8%***

Pr
og

re
ss Persisted from Term 1 to 2 76% 76% 72% -5% -4%***

Earned 15+ credits in Year 1 44% 48% 50% 13% +6%***

Earned 30+ credits in Year 1 8% 9% 11% 40% +3%***

Percent of FTIC Students Attaining EMMs and Change from 2015-2020

Note. *** p < .001, N = 50 community college districts | Source: Texas Pathways Key Performance Indicators

https://tacc.org/tsc/texas-pathways-data-analysis


What Happens… 
Honest Conversations & Action

• The Board solidifies the College’s values and develops new vision and mission
statements as needed. 

• The Board develops its own strategic goals to support the strategic plan developed by 
the college community and approved by the Board. 

• The Board supports repurposing budget dollars for student success priorities. 

• Each board meeting has a “Student Success” item with data. 



Common Themes
Board needs time and multiple types of professional learning opportunities

• Data
• Support a culture of inquiry and evidence
• Approve a strategic plan with student success as the core
• Monitor key performance indicators 
• Ask tough questions about progress on student success
• Understand the data is complicated

• Change
• Understand change takes time
• Create a culture within which the CEO can engage in courageous conversations
• Approve resource reallocations to support transformational change

• Foster harmony among trustees and the CEO



The Board’s Awakening: 
Board of Trustees Institute

Board members describe this “as the day 
they moved from being in the weeds of 
operations to focusing on continuous 
improvement and long-term planning for 
student success.”

Moved from enrollment to student success 
Informed by data



Strategic Direction for Student Success 

• Inspires and uplifts 

• Helps the college to stand out from competitors

• Provides a view of the future

• Provides purpose—the ”why”

• Drives the creation of goals



The Strategic Direction

Imagine you have 45 seconds to explain your Board’s view of student success

Identify 3 words or phrases that you would use to describe your college’s reason for 

student success

Share at your table

• What college do you represent?

• What is it you want to accomplish regarding student success at the college?



Student Success Statements

• …a premier learning college that transforms lives, strengthens community, and 
inspires individuals to excellence. 

• …making sure students from all backgrounds succeed in reaching their goals and 
improving their families and communities, eliminating achievement gaps once and for 
all.



Texas Commission on Community College 
Finance



Engine for Opportunity:  
Access and Success

The year ahead:  2022-2023


