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University of Texas at San Antonio

 4-Year Public Institution

 Hispanic Serving Institution (HSI)

 Located in San Antonio, TX

 Enrollment:  34,734

 2020 Received the Seal of Excelencia

 2022 Carnegie R1 University

 Fall 2021-over 3,100 transfer students



University of Texas at San Antonio

Transfer Student Data

Demographics

 Gender: 

49% Female & 51% Male

 Ethnicity:

 60% Hispanic or Latino

 23% White

 7% Black or African American

 4% Asian

 3% 2 or more races

 1% International

 Transfer Institution:

 75% from 2 year; 25% from 4 year



Transfer 
Student

When you hear “transfer 

student” what do think?



Transfer 

Basic Definition

Student movement within higher education providers, and the institutional processes, 
supporting students who may move, with or without, credit applicable to a degree or 
certificate.

(NACAC, 2016)



Transfer Student Categories

 Vertical transfer

 Lateral transfer

 Concurrent Enrollees

 Alternating Enrollees

(Taylor, 2016)

 Transient

 Dual Credit

 Reverse Transfer



Why Students Transfer

 Financial

 Academics

 Geographic location

 Culture

 Restlessness

 Academic Status

 Career Change

 Roommate Issues

 Homesick

 Parents

 Coping with Crisis

 Family Obligations

 Obtaining Additional 

Credentialing

 Non-inclusive Campus



Where to Begin Developing a Team?

 Bring awareness of Transfer Students-Data

 Identify Advocates

 Stakeholders

 Funding

 Campus Partners

 Transfer Student Assets



Where to Begin Developing a Team?

 Structure of the Team

 Skill set needed

 Training

 Awareness



Transfer Teams

Staff-Transfer and Transition Student 

Success Services

 Senior Director

 Student Success Transfer Advisor

 Program Coordinator

Transfer Recruitment

 Senior Director

 Associate Director

 Senior Transfer Specialist

 Transfer Specialist



Transfer Students Served by the Team

Transfer and Transition Student 

Success Services

 Prospective Transfers

 Newly Admitted Transfers

 Transfers in Special Programs

 Special Undergraduate/Transient

 Continuing Transfer Students

Transfer Recruitment

 Prospective Transfers

 Transfers in Special Programs

 Transfers with Incomplete Applications

 Readmits

 Denied Admission



Engagement Opportunities for 

Students

Transfer Credit Calculator

Sales Force

Virtual

Transfer Tuesday Session and Office Hours

UTSA Day-Specific Transfer Focused Events

Individual Appointments

Information Sessions for Special Populations



Engagement with Transfer Partners

 Transfer Admissions Advisory Forum

 Transfer Advisor Newsletter-Quarterly

 Transfer Specialist on CC campuses

 Transfer Guides

 Available to answer questions via phone or email



Dedicated Scholarships for Transfer 

Students

 Phi Theta Kappa

 Distinguished Transfer Scholarship

 Joint Admissions Scholarship

 + General Scholarship Hub Opportunities

https://future.utsa.edu/scholarships/#dts



Celebrate & 

Demystify 

Transfer 

Students

WHAT ARE WAYS THAT 

TRANSFER STUDENTS 

ARE CELEBRATED ON 

YOUR CAMPUS?



Celebrating Transfer Students



Best Practices and Successes

 Honors College Transfer Student Automatic Admission

 Transfer Champion in Academic Advising Center/Unit

 Transfer Orientation

 Celebrate National Recognition Events

 Tau Sigma Honor Society



Celebrating Transfer Students
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Questions
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