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Presentation Overview
In a region where the poverty rate is high and post-secondary education rates are low, Tyler Junior 
College and The University of Texas at Tyler have combined forces to make a difference. As part of the 
Texas Transfer Alliance, Tyler Junior College and The University of Texas at Tyler have spent the last 
year developing a renewed articulation agreement and numerous 2 + 2 pathways for transfer between 
the two institutions. Learn how we developed clear pathways alongside faculty and chairs to align 
programs which help students graduate efficiently and well-prepared to enter the workforce.
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The outcomes
Questions
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About TJC

Founded in 1926

4-year, primarily associate’s degree, public community college

Over 115 degree and certificate programs, including Level I, Level II,  AAS, AA, AS, and currently 2 bachelor’s 
degrees with a 3rd pending.

10% of the student body lives on campus.

68 National Championships in athletics, with an average athletic GPA of 3.0+.

Award winning performing arts, PTK, newspaper…



Data and Degree Attainment

Enrollment Disaggregated by 
Ethnic Populations

White 58%
Hispanic/Latino 13%
Black/African American 17%
Other 12%

Total Enrollment (Fall 2020)  11,749

18:1 Student-to-Faculty ratio

3.1 years average time to completion

Degree Attainment
22% overall graduation rate
22% transfer-out rate

18% of male students graduate
25% of female students graduate 

Graduation rate per ethnic group:
32% Asian 
11% Black or African American
25% Hispanic or Latino
29% White
31% Two or more races
33% Race unknown
16% Non-resident 
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UT Tyler History
• Public research university located in the beautiful pine and oak forest of East Texas, offering over 90 

academic degree programs at the bachelor, master, and doctoral levels

• Accredited by the Southern Association of Colleges and Schools and had a total enrollment of 9,572 in fall 
2021

• Founded in 1971, UT Tyler is part of the UT System and is home to six academic colleges and four 
instructional sites

• UT Tyler was a senior level institution until 1998, when the first freshman class was welcomed

• In 2019, the UT System Board of Regents unanimously agreed to merge the University of Texas Health 
Science Center at Tyler (UTHSCT) under the University of Texas at Tyler (UT Tyler), creating a single unified 
institution. Two months following, UT System formally announced its intention to establish a new medical 
school that will be added under the new UT Tyler administration, expected to open in 2023
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About Upper East Texas

• Approximately 2.9 million residents
• 10 community colleges 
• 4 private Christian colleges/universities
• 2 HBCUs
• 6 public universities











The Process
How we developed 2+2 pathways with the help of faculty



Steps for Success
• Met to discuss our goals and timeline

• Developed a system for collaboration 
a. Implemented a shared drive and a designed a template
b. Appointed a designated stakeholder at each institution to take ownership of the project and work as a liaison 

between the faculty to move the project along
c. Communicated often through email, phone, and in person meetings

• Published Transfer Pathways on the web

• As a result of a grant provided by the Texas Transfer Alliance through the Dana Center at The 
University of Texas at Austin, we held a Transfer Summit to encourage communication between 
the faculty at both campuses and update transfer pathways

• Signed an articulation agreement that increased benefits for students and removed barriers to 
transfer







Transfer Summit

• Invited Provosts, Deans, Department Chairs, and Faculty from 
both institutions to participate in a working lunch. 

• Provided a copy of each 2021-22 executed Pathway, updated 
catalogs, and degree plans in advance of the meeting.

• Currently reviewing and posting 2022-23 pathways



The Obstacles
• Dedicated time 

• Calendars and COVID (had to move the Transfer Summit from early Feb, to April which delayed the 2022-23 pathways)

• Alignment of courses in certain programs required co-admission and reverse transfer.

• Issues with the core alignment between the institutions when the student completes an Associates Degree and 
transfers without being core complete.

• Issues with third and fourth year courses which are in the ACGM as first or second year courses.



The Outcomes
• New and improved articulation agreement signed.

• Priority deadlines
• Facilitates student services, scholarships and honors programs
• Aligns more than 40 programs of study with 2+2 pathway guides 
• Provides timeline for reverse transfer, and improves communication to students

• As a result of the Transfer Summit, new faculty relationships were formed, and program specific 
partnerships and collaboration are currently taking place.

• We are currently developing pathways from Associate of Applied Science degrees to multiple 
options for Bachelor of Arts in Applied Science degrees at UT Tyler.

• Much improved communication between important offices on each campus, including advising and 
enrollment management teams, scholarships, honors programs, and more.



Pathway Guide Access
• UT Tyler website
• TJC website links to UT Tyler site
• TJC internal TEAMS account which includes 

guides for all of our transfer institutions.
• Advisors
• Success coaches
• Faculty/chairs
• other



Questions??


