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Transfer Advising Guides - TAGs

What is a Transfer 
Advising Guide?
· A crosswalk between the 

community college and a 
transfer university partner 
which provides a detailed 
pathway for transition.

What is the purpose?
· Most direct path
· Cost-efficiency
· Degree Applicability



Transfer Advising Guides - TAGs

What is a Transfer 
Advising Guide?
· A guide between the 

community college and the 
university partner which 
provides a detailed 
pathway for transition to a 
baccalaureate degree.

What are the benefits 
to students?
· Saves time-Most direct path
· Saves money-Cost-

efficiency
· Degree Applicability



Transfer Advising 
Guide (TAGs) 

https://www.alamo.edu/TAGs





Transfer Advising Guide -
Workforce Example



Student Return on Investment (ROI)
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1,377
75.5%

State Average – 22 Additional 
Credit Hours (2021 Texas Public Higher 

Education Almanac)

Pathways



$40,215

Average Savings – Seamless 
Transfer Pathways for Public 

Universities within the Transfer 
Compact



$65,435*

Average Savings – Seamless 
Transfer Pathways for Private 

Universities within the 
Transfer Compact

*based on publicly available tuition/fee tables



UTSA has the highest combined average savings for 2020 
Transfer Students



$374m
2020 Seamless Transfer Pathways-Potential Savings





Transfer & Transition Student 
Success Services 

Phone #: (210)458-8777
Email: TransferAdvising@utsa.edu

https://www.utsa.edu/studentsuccess/transfer/index.html
@utsatransferadvising

@utsatradvising

@UTSATransferAdvising

mailto:TransferAdvising@utsa.edu
https://www.utsa.edu/studentsuccess/transfer/index.html


Impact on Student Success

• Fundamentally, our educational missions are closely intertwined and so are our
student bodies. Alamo College transfer students make up more than 50% of UTSA’s
undergraduate transfer student population.

• The transfer compact is working. More Alamo College students are applying,
enrolling and graduating from UTSA than ever before.



Impact on Student Success
• Over the last five years, from fall 2016 to 2020:

• 46% increase in applications from Alamo Colleges to UTSA (1,480 to 2,160)
• 32% increase in undergraduate transfer students enrolled (4,587 to 6,078)
• 30% increase in graduate students enrolled at UTSA that came from Alamo Colleges (464 to 603)

Overall, we’ve seen a 42% increase in number of UTSA graduates that were transfers from Alamo
Colleges (1,290 to 1,831)

• When comparing Alamo College students versus our students from other transfer 
institutions, Alamo College students have a:
• 5% higher one-year retention rate (88% vs 83%)
• 10% higher two-year graduation rate (25% vs 15%)
• 6% higher four-year graduation rate (69% vs 63%)



Impact on Student Success

• UTSA and Alamo Colleges have started two new transfer academies in Fall 2021: 
• Transfer Academy for Tomorrow’s Engineers
• Transfer Academy for Future Teachers

• Transfer academies tighten the integration between Alamo and UTSA. They allow 
Alamo students to co-enroll at UTSA, where they can take courses for their major at 
UTSA that are not offered at Alamo Colleges. 

https://www.alamo.edu/nvc/academics/tate/
https://www.alamo.edu/news--events/news/2020/10-october/utsa-alamo-colleges-co-enrollment-teaching-program-added-to-alamo-transfer-academies-partnerships/


Texas Transfer Alliance – Transfer Strategy

• 3 Operational Models identified through the Texas Transfer Alliance

• Data Sharing – Technology (student records/degree works)

• Academic/Curriculum Alignment – Faculty to Faculty, TAGs

• Student Experience – Recruitment, Enrollment, Advising, and 
Transfer



Transfer Partnership Strategy

Grand Objective – Seamless Transition from ACD to UTSA

3 Component Focus Areas

• Dual Enrollment/Dual Admissions

• UTSA Bold Promise for ACD Transfer Students – Promise to Promise 
(AlamoBOLD Promise) 

• High School ISD – degree applicability w/university agreement



• Alamo is largest CC transfer feeder institution

• Enables students the opportunity to align with their 4yr plan and enroll in major 
course requirements sooner through personalized Transfer Advising Guides (TAGs)

• Modification to current AlamoRunners and Alamo On-TRAC programs to support 
dual admission and enrollment to Grand Scale

• Student Records/Data Sharing – Transcript, Degree Works (TAGs), SB 25 (FERPA)

• Provide students with a clear, transparent 2 yr pathway to UTSA upon entry to ACD 

• Enables both ACD/UTSA to know of future course demand, growth a year or two in 
advance 

Dual Admissions/Dual Enrollment



AlamoBOLD – Promise to Promise

• Alamo Promise students to transfer to UTSA BOLD Promise
• ACD Promise #s – a little over 3,000 students registered for Fall 2020 

and Spring 2021; understanding UTSA will set requirements & 
limitations

• Set criteria

• AlamoPROMISE featured on PBS NewsHour
• https://www.alamo.edu/news--events/news/2022/05---may/alamopromise-
featured-on-pbs-newshour/

• https://www.pbs.org/newshour/show/san-antonio-texas-tackles-education-
inequality-with-free-or-reduced-college-tuition

https://youtu.be/At7903F51DM
https://www.alamo.edu/news--events/news/2022/05---may/alamopromise-featured-on-pbs-newshour/
https://www.pbs.org/newshour/show/san-antonio-texas-tackles-education-inequality-with-free-or-reduced-college-tuition


High School ISD – Seamless 3 Tier Transfer System

• Possibility of degree plans feeding directly into UTSA through ECHS

• Focus on degree applicability for specific majors in ISD degree plan

• Possibility of Two Degree Completions within 6 years – Associate 
Degree & Bachelors Degree

• Pilot targeting new ECHS programs
• Southwest ISD example – requested Health Care Administration, 

Cybersecurity, and/or Education
• Currently UTSA catalog for degree is 6 years



Overall Benefits – 3 Component Focus Areas

• Guaranteed General Admission

• Decrease Excess Credit Hours 

• Collaborative Student Support System

• Saving Students Time & Money

• Decrease Time to Degree Completion

• County/City Economic Impact 



Our Transfer Students

Amanda Filio
Major: Business Management 
Transferred from: Northwest Vista 
College

My name is Adrian Naoun. I'm currently 
a biology major graduating this Fall 2020 
semester. I transferred from St. Mary's 
University.



Questions?


