
 

 
AGENDA 

Focus Forward: Community College Governance & Strategic Planning 

June 16 - 18, 2022 | Houston, TX 

 
Day 1 - Thursday, June 16 

12:00 - 1:45 PM Pre-Conference Session: New Trustees Lunch 
3:00 - 5:00 PM Opening Plenary: Student-Centered Policy 
5:00 - 6:00 PM Networking Reception 
6:00 - 7:00 PM Plated Dinner & Legislative Update 

 
Day 2 - Friday, June 17 

8:00 - 9:00 AM Buffet Breakfast 
9:00 - 10:30 AM General Session: Building a Talent Strong Texas 

Dr. Harrison Keller, Texas Commissioner of Higher Education 
10:45 - 11:45 AM Concurrent Sessions: 

 Chairs Council Meeting 
 Scope of Trusteeship 
 Student Financial Wellness 

12:00 - 1:30 PM Buffet Lunch & CCATT Annual Business Meeting 
1:45 - 2:40 PM Concurrent Sessions: 

 Bond Financing 101 
 Pathways for Top Industries in Texas 
 Student Wraparound Supports 

2:50 - 3:45 PM Concurrent Sessions: 
 Long-term Financial Planning 
 Postsecondary Partnerships in Prisons 
 Trusteeship Across the Decades 

4:00 - 5:00 PM General Session: Strategic Planning for Diversity, Equity, & Inclusion 
 

Day 3 - Saturday, June 18 
8:00 - 9:00 AM Buffet Breakfast 
9:00 - 9:50 AM Concurrent Sessions: 

 College Foundation Boards & Fundraising 
 Federal Policy Update 
 Texas Reskilling & Upskilling through Education (TRUE) Grants 

10:00 - 11:30 AM Closing Plenary: K-12 Partnerships & Pathways 
 


