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A Collaborative Approach to Transfer Advising

By
Johnathan Moss
Career and Transfer Skills Development Specialist
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Student Success Is Not Accidental
Impact Income Disparity Throughout Our Community

Careers

Partnerships (Underserved Communities)
Scholarships

Life Issues

Pipeline
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One Size Doesn't Fit All

Taking the Initiative

Student Success Coaches
Guided Pathway Specialists
Career and Transfer Skills Development Specialists
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One Size Doesn't Fit All

Commitment to Success

Student Success Coaches
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One Size Doesn't Fit All

The Whole Student

Pathway Specialists

School of Business, Hospitality and Global Trade
School of Creative Arts, Entertainment and Design
School of Education

School of Engineering, Technology, Mathematics
and Sciences

School of Health Sciences

School of Law and Public Service
School of Manufacturing and Industrial Technology
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Why We Need TRUE Pathways

During the pandemic, those with the least education experienced the highest unemployment.

Some college Baccalaureate degree

High school or less
or higher
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One Size Doesn't Fit All

A shared responsibility

Career and Transfer Skills Development Specialists
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One Size Doesn't Fit All

A shared responsibility

Career and Transfer Skills Development Specialists
Resume Creation and Editing

Interview Coaching

Career and Transfer Support Services

Facilitate application assistance to universities

Career and Transfer Fairs



Collaboration at work
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Pathway Success Wraparound Model
Ideal Design
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Engage

When specific expertise is needed
the Success Coach will
engage specialists.
Success Coach facilitates the
engagement to eliminate cold
handoffs, student bounce and to
help remove student barriers to
resources.

Engage, Support, Connect
Ideal Design

Support

Pathway Specialists support
student pathway selection and

persistence on path through
completion by compiling and
communicating expert transfer and
career-integrated degree path
information and career mapping for
use by students and success
coaches.
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Success Coaches will engage Specialists when specific expertise is E
required through a simple, integrated process for students.
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Connect

Career and Transfer
Skills Development Specialists
help students explore and
develop the skills needed to
successfully transfer to a
four-year university and/or enter
the workforce. They provide soft
skills development, resume
building, career and transfer
connections, exploration,
application, and scholarship
assistance.
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Dallas College Resources
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» Accessibility Services

» Basic Needs & Connections

« Counseling & Psychological Services
» Financial Aid

* Food on Campus

» Health Services

* International Student Support

- Laptop/Hotspot Loans

* Learning Support

» Tutoring
* TRIiO Student Support Services

 Military-Connected Services
 Student Life & Activities




TEXAS ASSOCIATION OF COMMUNITY COLLEGES
COMMUNITY COLLEGE ASSOCIATION OF TEXAS TRUSTEES
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TEXAS COMMUNITY COLLEGES SERVE THE STATE AT SCALE
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Of All Freshmen & Sophomores

in ngher Education Of All Career Of All
& Technical Dual Credit
Education Enrollments
Enrollments & (187,846 students)
“ Certificates

Community Colleges Reach a DIVERSE and UNDER-SERVED Population
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[E]|Other Students

Of ALL MINORITY Community

O/ Freshmen & Colleges Serve
O Sophomores in Students of

Higher Education ALL AGES
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Il 18-21years old
W 22-29 yearsold
[] 30+ yearsold
[l <18 years old
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Transforming Lives and Communities through Higher Education
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This is what perseverance looks like.
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Johnathan Moss

Career & Transfer Skills Development Specialist
jmoss@dcccd.edu



