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LOCATION:

POPULATION:

ADVISING:

6 Campuses (Corinth, Denton, Flower :
Mound, Gainesville, Bowie, Graham) o Bowie Campus

Bowie, TX 76230
(940) 872-4002

14,000-18,000 students/year
25% Dual Credit

Average age = 24
3 Graham, TX 76450
65% enrOIIEd part-t|me (940) 521-0720

Degree-seeking, credits for transfer,
CTE, ACE/AEL

Flower Mound Campus
1200 Parker Square
Flower Mound, TX 75028
(972) 899-8400

Advisor/student ratio =1:650
Success coaching model, pathways/majors
Advisors/Coaches across various departments

Gainesville Campus
1525 W. California Street
Gainesville, TX 76240
(940) 668-7731

First State Bank Exchange

NCTC Denton
316 E. Hickory Strest
Denton, TX 76201
Call/Text (940) 251-0701

1500 North Corinth Street
Corinth, TX 76208
(940) 498-6282



Presenter Notes
Presentation Notes
NCTC overhauled their enrollment, advising, and class scheduling processes to create a culture of inclusion (not confusion), communication (not frustration), and collaboration (not stagnation) for students, faculty, and staff. From application through registration, to intervention and retention, all aspects of the student experience were revamped to create clear academic, technical, and AEL pathways leading to successful goal completion. Let's talk about how to move from transaction to transformation and create a truly student-ready environment at your campus!
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~— The “Situation”

FUNDING: Only one county and one ISD provide our tax base. Rely on tuition,
state and federal funding, grants, donations, etc.

STUDENTS: Survival mode, lots of uncertainty, managing multiple roles and
responsibilities-woes and worries of the commuter, community college
student.

NEEDS: Stable or increased enroliment required to fund resources-resources,
staff, and ample budget needed to maintain steady enroliment!
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Pathway Majors-career and transfer goals from first point of entry, class scheduling built around student need
Advisors/Success Coaches and Enroliment Guides-case management model from application to enroliment
Virtual Lines and Appointments-remote or in-person check in for offices/services needed

Affinity Groups-Advisors/Success Coaches and faculty serving as Advocates

Community Resources Hub and Food Pantries-destigmatizing and simplifying how students can ask for help
Texting and Mobile Platforms-year-round (Lion365) schedule of outreach, interventions, and engagement

ACE/AEL Inclusion-respecting, valuing students and staff across all divisions of the college, aligning processes
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not prescriptive-

Electives

Major Transformation

AA and AS degree plans

students had too many
choices with Core and

Coursework utilized
from a previous major
not in alignment with
student’s new plan nor

aid eligible

:JIJJ—' Of'major.
asts processed

gh r\,JmJJJJJnJ

C /Ar;u]ru

purs before

transferring or
completing

Transition to pathways

and Lion365-plethora
of processes to keep
students on track



Presenter Notes
Presentation Notes
Students now averaging 70-80 hours at NCTC before transferring-excess hours beyond 60 is not indicator of being off track for many students since partner universities are accepting up to 90 hours in some cases and more students utilizing AAS hours towards BAAS as well. 
Change of major process filtered through Advising-no longer an Admissions process. Students also funneled to advisor prior to withdrawing from a class, not just major changes.  
Reduce free will (or the appearance of free will which the universe affords us) and you reduce the number of misaligned/misinformed course choices, excess credit hours, and timeline to transfer. 
Less guesswork for students and pressure on advisors to be the only ones “in the know” 
Pathways can be chosen as the student’s major when applying to the college-all are linked still to an AA or AS degree which is what is actually awarded (rather than the pathway major)
Students who have changed majors multiple times, and/or who have been awarded previous certificates or degrees, will not be penalized for pursuing a new goal. Pathways strengthen relationships with faculty in related academic and technical disciplines as well as with primary transfer schools/university partnerships. All the relevant parties can have buy-in if involved in development of the pathways with the appropriate courses to truly align with transfer major requirements (not based on which classes faculty want to keep teaching or have had trouble filling-keep it about the student, not about the needs of one person or department). 

Goal for this year at NCTC to consider for any other schools developing Guided Pathways (to also help with website content, Recruiting, and Marketing materials)-adding the following info to the PDF version of our pathways and also creating a PDF version for all AAS and Certificate majors:
Career (Occupational Outlook and What Can I Do With This Major?) and local salary info. for each specific major we offer
Estimated cost to complete the program, including tuition, supplies, additional fees, etc. and how to apply for FAFSA and scholarships
Which specific majors does this pathway segue into at our partner universities and how to get an appointment with a transfer advisor at that university? Also include any tuition lock rates or incentive programs for partner universities.
What are the important touch points along the way of completing this program? (i.e. when to apply for graduation, when the Certificate will be awarded on the way to the AAS, when to apply to your intended transfer institution, when to apply reverse transfer credits to have a degree awarded after transfer, etc.)
How is this program offered? Are the majority of courses online, or a combination or online, hybrid, and in-person-are they 16-week, primarily 8-week, or both-which courses can be completed in minimesters or Summer terms? 



http://nctc.site/catalog/transfer-pathways.html

NORTH CENTRAL TEXAS COLLEGE

DENTON CAMPUS | CLASS SCHEDULE SPRING 202

MONDAY (M) & WEDNESDAY (W) CLASSES TUESDAY (T) & THURSDAY (R) CLASSES
16 WEEKS | JANUARY 18™- MAY 14™ 16 WEEKS | JANUARY 18™-MAY 14™

MW | 800m-9:20am | MATH 03050600 BEGINNING ALGEBRA 8:00am-9:20am | GOVT 23050602 FEDERAL GOVERNMEN Fl RST STAT E BA NK E XC HAN G =
MW | 8:00am-9:20am | ENGL 13010600 COMPOSITION HINTEGRATED 8:30am-9:20am | NCBM 02240600 NON-COURSE BASED | H WAY SC H E D U L ES S P R N
MW | 8:00am-9:20am | ENGL 13010695 COMPOSITION | 9:00am-10:50am | MATH 2413 0601  CALCULUS | D E N To N CA M P U S
MW | 8:00am-9:20am | ENGL 13020695 COMPOSITION I 9:30am-12:20em | DRAM 23660600  FILM APPRECIATION
MW | 900m-9:25m | NCBMO1420600 NON-COURSE BASED MATH INTERVENTION 9:30uw-10:50um | HIST23010600  TEXAS HISTORY COURSE SCHEDULES RECOMMENDED FOR THESE PATHWAY MAJORS Hybrid courses meet
M | 900m-11:30am | BIOL 24200600  MICROBIOLOGY FORNON-SCIENCE MAJORS-HYBRID 9:30am-10:50am | MATH 1324 0600 MATHEMATICS FOR BU . in-person and online.
Mw » 9:30m-10:50am | MATH 13420600 ELEMENTARY STATISTICAL METHODS 9:30am-10:50am | SPCH 13150600 PUBLIC SPEAKING HEALTH SCIENCE PATHWAY
W | 9:30m-10:50am | EDUC 13010691  INTRO TOTEACHING PROFESSION-HYBRID 10:00am-11:50a COURSE _ SECTION DAYS TIME DURATION HYBRID
& BIOL 24020400  HUMAN ANATOMY & F
MW | 900m-9:25am | NCBM01420600 NON-COURSE BASED MATH INTERVENTION 12:000m-1:20mm ENGL 13010r 1302 Mw 8:00am-9:20am 16 WEEKS
M | 9:00am-11:30am | BIOL 24200600  MICROBIOLOGY FORNON-SCIEN CE MAJORS-HYBRID 11:00am-12:209m | EDUC 13000600  LEARNING FRAMEWOI PSYC 2314 w 9:30Am-10:50An 15t 8 weeks
MW | 9:30am-10:50m | INRW0310 0600  INTEGRATED READING AND WRITING 11:00am-1:20em | MATH 2412 0600  PRECALCULUS SPCH 1321 MW ‘ 9:30Am-10:50Am 2nd 8 weeks
MW | 930am-10:50am | MATH 13420600 ELEMENTARY STATISTICAL METHODS

11:00am-12:20em | MUSI 13060600  MUSIC APPRECIATION ‘ B0L 2401 ‘ 12:000%-1:200 e WEEKS
MW | 10:00am-12:20pm | MATH 03050620  INTEGRATED BEGINNING ALGEBRA 11:00Am-12:20em | SPCH 13150601  PUBLIC SPEAKING 1:30Pm-3:20em
MW | 10:00a-12:20em | NCBM 02050620  DEVELOPMENTAL MATHEMATICS
MW |11:00aw-12:20m | MATH 13140600  COLLEGE ALGEBRA

M | 17:00am-12:20m | MUSI 13060601  MUSIC APPRECIATION-HYBRID

AFTERNOON & EVENING

MW | 12:00em-1:20em
M 130m6-'3:20-u
MW | 12:30em-1:50mm | ENGL 23320690 WORLD LITERATURE |
M 4:00:-8<l6:50-u BIOL 24020404  HUMAN ANATOMY & PHYSIOLOGY Il
7:00pm-8:50em
4:000m-6:50mm
7:00pm-8:50mm
Wrm-7:30e | BIOL 24060600  ENVIRONMENTAL BIOLOGY-HYBRID
BIOL 13220600  NUTRITION & DIET THERAPY-HYBRID

GOVT 23060691  TEXAS GOVERNMENT-HYBRID

™
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R
™
™
TR
T
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R
R
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ERNOON & EVENING

12:30m-1:50m | MATH 13250600 CALCULUS FORBUSI &
12:30mm-1:50m | MATH 13320600  CONTEMPORARY MATI
1:00m-220em | ENGL23110690  TECHNICAL & BUSINES
1:00m-220em | SPCH13110450  INTRODUCTIONTO CO

1:30m-250rm | ECON2302 0602 MICROECONOMIGS H] ACCOUNTING & BUSINESS PATHWAY

1:30m-250rm | HIST13020690  UNITED STATES HISTOL COURSE  SECTION DAYS TIME DURATION HYBRID
1:55m-220em | NCBMO1320600 NON-COURSE BASEDA

2 :00!!1!-'3 20em

BIOL 2401 4:00-6:500m & 7:00-8:50pm 16 WEEKS
SPCH1321 0690 6:3091-9:209m 1% 8 WEEKS
PSYC 2314 0693 6:30-9:200m 28 WEEKS
ENGL 1301 os 1302* ONLINE 16 WEEKS

EVENING &
ONLINE

BIOL 24010400  HUMAN ANATOMY & PHYSIOLOGY |

ACCT 2301 10:00a-12:50pm 1% 8 WEEKS
ACCT 2302 10:00a-12:50pm 28 WEEKS
ECON 2302 1:30pm-2:50pm 16 WEEKS
HIST 1302 1:30pm-2:50m 16 WEEKS

BIOL 24020402 HUMAN ANATOMY AN

3:30pM-5200m
3:00m-420m | ENGL1302069% COMPOSITIONII

3:00m-420m | MATH 13420601  ELEMENTARY STATISTI
4:25m-450m | NCBM 01420601  NON-COURSE BASED | ENGL 1302* 3:00m-4:200m 16 WEEKS
5:30m-555m | NCBM 01320602 NON-COURSE BASED A

BIOL 24010402 HUMANANATOMY & PHYSIOLOGY |

DAYTIME

CEIEIEIEEIEREIEIEERE] >

SPCH 1321 6:300m-9:20m 1* 8WEEKS
HIST 1302 6:300m-9:20m 1* 8WEEKS
ARTS 1301 6:3004-9:20m 2% 8 WEEKS
MATH 1325 7:300m-8:50m 16 WEEKS
ACCT 2301 0a ECON 2302 ONLINE 16 WEEKS



Presenter Notes
Presentation Notes
Just one example of block scheduling created using the Course Needs Report built by IR and the Registrar that we can run when needed, and continuing to work with specific Instructional areas to look at course needs and trends to build a better schedule based on the students both on and off campus. What classes are most needed and where, in what format, which classes tend to fill most quickly and have waitlists?


TRUE Pathways Map
Industry Area of Study: Health Sciences

Key Occupation

Salary Boost for I

Skills to Acquire Next Occupation
T gt T .I

Starter Oecupation

Phlebotomists*
$33.090

(9,410 workers) Iy s

Electrocardiogram : *515'.'”'“._ Cardluva!'ntll'ilr

Technologists and
Catheterization

|
Laboratory (CATH i +517,450 Technicians*®
) ) g 552,560
T (4,197 job posts)

(EKG { ECG)
Stress Testing

o

TRUE Credential Example:
North Central Texas College’s EKG
Technician Certification has 2
courses, can be completed in 15
weeks, and costs $1,199 for tuition,
textbook, practical lab materials, and
CET certificate testing fee.

ologies. 2021.

Texas Association of
Community Colleges

: Skills to Acqguire

Ultrasound
I Radialogy

" | Patient Positioning

4 Computed
I Tomography (CT) !
: Radiology
I Diagnaostic Imaging
; Patient Positioning 4

- . -

:ruiagnnstlc Eadlulngyé
; Diagnostic Imaging
1 Patient Safety :
- Computed i
i Tomography (CT) .

. Next Occupation

Salary Boost for

. Next-step Occupation .
]

*License typically required



Presenter Notes
Presentation Notes
TRUE, BILT, QEP-all the ACE and Workforce initiatives that are career and skill driven, grant funded, and provide better opportunities for those struggling the most to break the cycle of poverty, earn a livable wage and contribute to needs of our communities. 
ACE Enrollment Guide hired-recruiting from GED and ESL classes and starting to track the students who transition from ACE to credit-bearing courses.
ACE Coordinators also reclassified as Advisors and trained in the coaching methodology-transitioning to get them tools and resources to be consistent with all Advisors/Coaches

https://tacc.org/tacc/texas-reskilling-upskilling-through-education-true
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Presenter Notes
Presentation Notes
Examples of webpages/content outlining major overhauls of our processes and how we connect and engage with students
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Lion365!

AGE

Lion365

r mo(e Semest
hat time of
u can

ersis always open

tion for one © saTo has
5. No maitter W

unities so YO

Registra
through Lion3©

es and Oppoft

new class olan your life!

Get Ready to Register for Classes! Get Ready for
RegiSter! - Contact Your Advisor/Success Coach succeSS!

= Set up Your NCTC Onelogin

Admissions—Applying to NCTC s - ; = Review our I'm Registered, What's Next?
« Am | Eligible to Register Online? 9 ———

Schedule your TSIA2 test or check for Checklist
o How to Register for the Classes You

Exemptions Pay for Classes and Student ID's
- Apply for Financial Aid and Scholarships Hoad Get Your Books and Supplies and NCTC
- Explore the NCTC Catalog or our Majors SRR RGOS o CTE UG Parking Pass

How Can | Maximize My Credit

Review the Academic Calendar and
Refund Schedule

Campus Safety Updates
Student Services and Support!

and Programs

Hours?

o Career Services and Transfer !
Online Classes/CANVAS

Center

NCTC Student FAQ


Presenter Notes
Presentation Notes
Lion365 for year-round academic planning, scheduling, and registration-also year-round advising and student service interventions, communications, and outreach. 

https://www.nctc.edu/lion365

Students First

~‘
NORTH CENT L How is NCTC here fo o student? Whether you'e
ow i re for you or your stu : ether your
TEXAS COLLEGE e o B
aking classes or supporting someone in your life who's

making NCTC their home, we want you to feel like you're a
part of our family. There's a lot to navigate, so let's help you
find the direction you need by reviewing the most

commonly asked questions!

Admissions/Testing FAQ. Advising/Completion Center/Career Services FAQ. Classes/Campus Safety/Resources FAQ.
Business Office FAQ. Financial Aid/Scholarships FAQ. Registrar’s Office/Graduation FAQ.

Student/Residence Life FAQ. Student Success/Tutoring/Disability Services FAQ. Equity/Diversity/Inclusion FAQ.

—

There’'s always a place to
turn.

g ) /
Cristina Gottardi Mike Scott Ashley Fleeks

Maijors: Anthropology, Criminal Maijors: Business & Accounting (AA), Maijors: Animal Science, Agriculture,
Justice, Government, History, English, Students with Transfer Credit Farm and Ranch, Equine Science, have your basic human needs met. Look through all the
Humanities, Philosophy, Psychology regardless of major Horticulture & Business

& Sociology Management, & Pre-Veterinary great resources below and use the online Request for

Affinity Group Advocate: Veterans

Affinity Group Advocate: Adult & Active Military Members Affinity Group Advocate: Black & .
African-American, Veterans & Ac Assistance form to let us know how we can help!

To be a successful student you have to be safe, secure, and

Check out our Business &

Advising & Resources [FGc—_—_gu__—

CHILDCARE

DVID-19, EMERGENCY & FINANCIAL ASSISTANCE



Presenter Notes
Presentation Notes
Students assigned to advisors/coaches based on major-regardless of campus they will get connected! Online appointment scheduling, in-person, phone, and virtual appointments
QLess virtual lines/queues check-in system was already in place at NCTC, however starting in 2020 it became a lifeline to serve students remotely and the changes we have made with how students connect to the offices they need have remained even though 2021. In 2020 NCTC truly became one campus-the Virtual Campus with each department having one virtual line/queue for all students to be funneled through-QLess has always allowed students to check into the office they need either on campus or remotely, so when all campuses closed and staff were working partly remote and partly on campus, we were able to still allow students to connect to needed services. Even with campuses reopening, about 70% of students are signing into one of more of our virtual lines from OFF campus).


https://www.nctc.edu/advising
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Transfer Tid Bits! See what's coming up on your campus!

All Sections
Transfer Tid Bit Oct 5th.pdf Use link for active links!

< Reply.

Fall is in full swing, and it's time to think about Spring!

1 Section
Hope you are having a great Fall as well as taking advantage of all the Student Se...

Career Services is here to help you Aspire to be Hired!

All Sections
Career Services offers students the CareerLab Canvas Course for easy access to ...

Welcome Lions!

R
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This Canvas Group is here to help you
navigate virtual appointments with

your advisor or success coach and
provide useful information and resources.

Please proceed to the "Modules" section for detailed information on virtual
advising and other Student Affairs' services= as well as helpful resources

for your educational success!

Be sure to visit the NCTC website and/or the NCTC app for the most up to

date information as well and remember, we are here for you!

TimelyCare/Free Telehealth for Students

How To Meet With Your Advisor

n Navigating myNCTC

Click the buttons below to access each lesson

Lesson #1 Lesson #2
Utilize Your

Resources

Time Management
& Balance

Mid-Term
Check - In

Lesson #3 Lesson 12§
Professional What is Your
Communication Why?

[5] View Course Calen.

L) View Course Notification

To Do

B Let's Get Connecte...
Mar 24 at 10am

@ Transfer Center Ev...
Mar 24 at 10am

@ UNT Engineering E...
Mar 25 at 9am

B Let's Get Connecte...
Mar 25 at 10am

E UNT Experience E...
Mar 25 at 12:30pm

@ Texas A & M Unive...
Mar 26 at 8am

@ Last Day to Drop a...

AMar 27 2+ 17am

End of Term

Check - In



Presenter Notes
Presentation Notes
Samples from our LMS Advising groups (in which all students enrolled at any point during the current year are included) as well as samples of modules from our Academic Reset (Probation) group. Your LMS is a great way to create informative, engaging groups and provide important info to students re: success strategies, resources, financial assistance, etc. 

https://www.nctc.edu/academic-recovery
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Affinit

Affinity Group Advocates

JOIN OUR
AFFINITY h
GROUPS

affinitygroups.nctc.edu 6 o

\ Affinity Groups to
/ / h meet other students,
: ' o E to be mentored, to
be connected!

Email: ro

Call: |

“Knowing my own struggles as a
fermale in a predominately male
acadermnic program studying math and
physics, | want to make sure every
woman and student in an
underrepresented population
(minerities, mostly black and | lispanics,
and LGETQ+) in STEM are provided with
a safe space to build relationships with
their peers, address their struggles and
be heard, and gain access to extra
resources they may need in order to
reach their potential.”

Franklin Haskins

"Wornen and minorities have been
treated in the USA as second-class
citizens. The effects of this treatment
have caused a deficit in positions of
leadership in many different industries.
This is why | am an advocate of women
and minorities in STEM majors. My goal
is to encourage these demographics
to pursue their dream in STEM fields to
help build leaders for a better
America.”

“Wormen and minorities have long been

underrepresented in STEM areas.
However, more and more are
becoming trailblazers in their fields,
overcoming cultural and for societal
barriers and opening up new
possibilities for women and minorities
everywhere. It isn't easy to getintoa
field dominated by people who are
different from you, but setting goals,
getting priori in order and working
hard will make anything possible.

My mission is to encourage all students
to tollow their pass whatever that
may be. Don't be afraid to try. It will
take hard work and sacrifice, but it will
be worth it! "

STUDENTS
WITH
" CHILDREN

RURAL
COMMUNITIES

VETERANS
& MILITARY

WOMEN
& MINORITIES
IN STEM



Presenter Notes
Presentation Notes
Connecting students to each other, to resources on and off campus, promoting opportunities for engagement-making sure they know they are welcome and that struggles and doubts are real, and navigable! 
Faculty/Staff can volunteer to serve as an advocate with an Affinity Group, they do not need to identify with that demographic (Academic Advisors are the lead advocates for the Affinity Groups)
Affinity Group advocates coordinate activities and educational events 2-4 times per semester for their group (or connect to events already taking place on campus)
Advocates connect with students through the NCTC app, as well as virtual and in-person activities
Advocates can assist students with locating needed campus or community resources, as well as connect them with one-on-one mentorship program or how to join/form a student organization


https://www.nctc.edu/affinity-groups
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Early Intervention-
Students First
sessions, FYE, Early

Maslow's Hierarchy of School Needs

Alerts and CARES
- J . . _
e Student N Self—ACtuallzatlon Student Is Available to Learn
outreach to stop outs, =
withdrawals, ESteem),  (oosiive foedback,time for rfisction.
\coaching at all Ievels) encouragement to take risks)

r A e )

Food pantries and Forming Relationships

Belon in (advisory, adult role models, friendship
24/7 telehealth g g groups, peer relationships)

access, remote check- ——r( LTI

in/virtual lines Emotional and Physical Safety
\ ) (clear school/class routines, access
( - — \ to counselors/nurse, ok to take risks)
Give students ability y N .
to request help, Basic Needs Are Met
(eats breakfast, has clean clothing,

eeTne;gfvgi);::# (:(S)- P hys i 0 I.O g i ca I- safe place to go home, able to sleep)

\_ advocate )

@sguditus / Steve



Presenter Notes
Presentation Notes
With the more newly implemented Request for Assistance Form we have become more proactive, allowing students to alert us to basic needs not being met which could greatly impact their success in addition to their wellness. (versus instructors or staff having to submit a student for potential Emergency Funds-students can raise their own flag and ask for help)
A theme throughout the entire year of 2020 and beyond, with all the engagement, programs, and services offered and expanded, has been destigmatizing asking for help and focusing on the holistic needs of our entire student population, as well as transparency regarding how CARES and HEERF monies are being awarded and utilized to meet student needs. 



Setup Visit Cancel

What type of visit would you like?

Q Mental Health Visit >

Talk Now & Scheduled Counseling

Medical Visit
Psychiatry Visit

Health Coaching Visit

0

imelyCare

TELEHEALTH for
STUDENTS

Medical

TalkNow

Scheduled
Counseling

Unlimited 24/7, on-
demand medical visits
with licensed healthcare
providers. Scheduled
visits also available.

Unlimited 24/7, on-
demand triage mental
health support, coaching
services and crisis

management by
behavioral health
professionals.

Access to licensed
counselors in the state in
which the student is
located. Students may
pick their counselor,
along with the day and
time for a visit.

TimelyCare

Psychiatry

Health
Coaching

Basic Needs

Support

Campus counseling
center controls which
students receive no-cost
psychiatry services (via
coupon code). Students
can schedule virtual
counseling services

Unlimited virtual visits
can be scheduled with a
nutrition specialist.

Empower students to
live healthier and help
prevent chronic diseases.

Connects students with
free or reduced-cost
programs that provide
support for: Food/Housing
Assistance; Transportation;
Bills; Legal Services;
Childcare; & more



Presenter Notes
Presentation Notes
All students (credit and ACE in state funded programs) plus PT staff are eligible-even if courses are withdrawn, access is not disabled until end of the semester (if they do not re-enroll for future term). Able to pull weekly stats on usage, demographics, services utilized the most, etc. 

https://www.nctc.edu/timelycare
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EARLY INTERVENTIONS-ADVISOR OUTREACH

Enrolled in courses outside of major/pathway
Chosen major does not match educational intent
Enrolled in repeat or ineligible courses
Suspended but haven't appealed

Approved for registration, not enrolled

Grants/funding, student resources

3-5 classes needed for graduation

Full and waitlisted courses

JUST IN TIME-ADVISOR OUTREACH

No activity in Canvas and/or excessive absences

Dropped for non-payment or non-attendance

Early Alert or CARES referrals

Future registration, including subterms-moving from PT to FT
Students who have withdrawn from one or more courses, stop outs



Presenter Notes
Presentation Notes
Pre-Pathways and even within the first two years of moving to this model, at peak registration periods (July/August, January/December) Students in Courses Outside of Major report would average 1,200-1,400 unduplicated students. Pathways+advisor/coaching model+changes to processes= 300-400 unduplicated students when looking at same times of year and even when enrollment was similar. 
Withdrawal data-Fall 2019-Fall 2020: 3,731 unduplicated students withdrew from one or more classes, 36% listed illness, death or care for loved one, 27.4% listed work schedule conflict, 12.4% withdrew from all classes,10.2% were administrative withdrawals
Overall Withdrawal rate for Academic Years 2018=10%, 2019=8.8%, 2020=6.7%, 2021=7.3%
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- Communhnication and Connection

Why are students not enrolling, staying How and when are we communicating
enrolled, and/or completing? about resources?

Focus on Wellness and Basic Needs

v'Student Surveys including reasons for withdrawal and non-enrollment

v'Resources and basic needs discussed in all Advising/Coaching meetings
v'Wellness and Resource info. provided at multiple touchpoints
v'Student Services Syllabus Addendum fully revised and separate from course syllabi
v'Canvas (LMS) groups for all students, specialized cohorts, and NCTC app engagement
v'Required connection and/or participation with resources (ex. FYE, Health Sciences, Suspension and Probation)

v'Partnerships with community non-profits like Serve Denton and our own ACE Division



https://my.nctc.edu/ICS/icsfs/Student_Services_Syllabus_Addendum_SPRING_2022_1-1.pdf?target=f9b7dd5e-0a12-455f-b397-b1a2d40fd91d
https://www.servedenton.org/

y
— NORTH CENTRAL :
USCNRee RS Start the Conversation!

What’s your mission-in your profession and/or at your
institution?

What innovation(s) have you helped bring to fruition in your
current or previous role?

Whatinnovations (*new sensationss)arestiliineeded, andwhy/?

Whois essential for collaboration in this effort and for:
Managing obstructions?:

What communications and actions are needed for the next
steps?



Presenter Notes
Presentation Notes
Assume the best in others-know your audience and give them info and data they need to be invested and to see potential. No is just not yet. If you are assuming others are against you, or looking for enemies, you will find them. More positive outcomes and environment, for both students and employees, is created when we seek out allies, and educate those who can become allies-just need the information presented in a way that makes sense to THEIR role and mission. 




— NORTH CEl\HEéE
~amm=—" NCTC Degrees & Certificates Awarded

Associate Degrees Certificates
Academic Year Awarded Awarded

2016-2017
2017-2018
2018-2019
2019-2020
2020-2021*

*Large increase due to auto-awarding of certificates for students still in progress for related AAS



Presenter Notes
Presentation Notes
Graduation outreach, autoawards, reverse transfer with partner institutions and sharing of data…note how awards have been consistently higher in spite of enrollment decline starting in 2020


Success Rates-A, B, C

Course Success Rates

76.00%

e and Early Alert

72.00%

70.00% S b ° °

66.00% uobmissions
66.00%

2016 2017 2018 2019

Early Alerts

Spring 2022
Fall 20217
Spring 20217

Fall 2020
Spring 2020
Fall 20719



Presenter Notes
Presentation Notes
Early Alerts have remained steady even with enrollment declines, and course success rates have improved. Have more variety of instructors utilizing Early Alerts-not just the same core group submitting the majority of those EA’s received. 


Jessica Carlile jcarlile@nctc.edu | Tracey Fleniken tfleniken@nctc.edu | Sara Flusche sflusche@nctc.edu



mailto:jcarlile@nctc.edu
mailto:tfleniken@nctc.edu
mailto:sflusche@nctc.edu

	T-I-O-N: Using Your “Shuns” to Help Students Shine!
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Communication and Connection
	Slide Number 17
	NCTC Degrees & Certificates Awarded�
	Course Success Rates and Early Alert Submissions�
	Slide Number 20

