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MISSION
Provide First-Time in College 
(FTIC) students 
with high-quality, proactive, 
holistic case management 
advising and academic 
coaching services.

VISION
Students with empowered 
mindsets in structured 
pathways centered on 
optimizing and strengthening 
their commitment to achieve 
academic and personal 
success.

GOAL
Ensure a successful and 
enriching first-year college 
experience with a sustainable 
and proactive system of 
collaboration amongst 
students, advisors, peer 
academic coaches, and faculty.



Greater Fall-Spring Persistence Rates 

Greater Fall-Fall Retention 

Higher Academic Standing

Higher 3-Year Graduation Rates

EARLY ALERT First-Year Experience 
Recognized for transforming academic advising 
to a holistic case management advising model
2016 Title V Grant is now working toward institutionalization for 2022-2023
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First-Year Experience 
Components

Every First-Time in College student is assigned to an FYE Early Alert       
Counselor/Advisor and a Peer Academic Coach. 

• FTIC Pathway Blocks schedules
• FYE Seminars
• Academic Improvement/Educational Plans
• Welcome Week
• Registration assistance
• Collaborate with Faculty and Staff

EVERY



ISSAQ

WHAT?
• Questionnaire
• Takes approx. 15 mins.
• Measures components of 

student success

Incoming Student Skills and Attitudes Questionnaire

WHY?
• Helps us help you
• Solutions to avoid mistakes
• Higher chance of 

completing degree on-time

HOW?
• Go to FYE Center
• Meet with assigned FYE 

Advisor/Counselor
• Virtually or in-person



Scholastic Standards 
Amendment 

u Early Alert First-Time-in-College (FTIC) Students who earn a term or cumulative 
grade point average between a 2.0 to 2.5 and/or do not maintain a 
cumulative 50% course completion rate will be placed on Early Alert. 

u Students are required to meet with a counselor or academic advisor to 
develop a plan for academic improvement. 

u Faculty have an opportunity to send an Early Alert Progress report on any FTIC 
student’s (satisfactory/unsatisfactory) academic progress, or as soon as they 
consider a student at-risk for failing the course. 



Early Alert System
A proactive collaboration between professors, advisors, peer academic coaches and students. 

Designed to support student success by promptly identifying issues and allowing 
for intervention before students fall behind at any point in the semester.

“Missing the last two assignments”

“Student missed our last test”

“Student was dropped from the class”



External Evaluation Results



• FULLY 
INSTITUTIONALIZED IN 
2022-2023

• DEDICATED, STATE-OF 
THE ART FACILITIES AT 
EACH CAMPUS

• VIRTUAL ADVISING 
AVAILABLE

• SOFT SKILL 
DEVELOPMENT FOR 
STUDENTS

• IMPLEMENTATION HAS 
BEGUN TO EXTEND 
THE EARLY ALERT 
SYSTEM TO ALL 
STUDENTS
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MDP FYE Center
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