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What are Personas?

» Persona are fictional profiles of students that capture similarities in
backgrounds, goals, challenges, and assets that students share.

» They are archetypes, not stereotypes
» Real students are a mix of personas



Components of the Persona

PROACTIVE = (=
PROFESSIONAL

» Motivation (Story)
» Goals

» Success Looks Like
» Pain Points

» Readiness Factors



Motivation (Story)

The Proactive Professional s a sales specialist at a small [T company who en-
joys their career but feels stalled. After ten years of working closely|with cus-

tomers, they feel like they could contribute more as a manager but is anxious

about their credentials. T

coworkers with 4-year co
see the first step as enrol

ne Proactive Professional sees their boss promoting
lege degrees and decides to get proactive. They

ing at HCC to test a full-time course load given their

busy schedule, with the intention of getting their AA and continuing on to the

University of Houston.



GOAL
Goals’ Success, & Break a career ceiling with

Pain POints stronger credentials

SUCCESSLOOKSLIKE

* Building a strong
transcript

e Getting accepted at UH

e Collecting credits they
can carry

PAINPOINTS

* Keeping up their
work schedule and
responsibilities

* Keeping track of 2-year
and 4-year required
coursework




Readiness Factors

Readiness Composite Factors

SELF EFFICACY // Personal motivation to pursue journey

Low Medium High
GATEWAY SKILLS // Readiness to start the journey

Low Medium High
RESOURCES /7 Access to help to be successful on journey

Low Medium High
HEALTH // Basic needs are being met

Low Medium High

Persona Shape

10 65+

READINESS ¢

COMPOSITE SCALE

AGE

as

PROACTIVE
PROFESSIONAL

<15

| [ | |
1 Maonth 1 Year 2 Years 4+ Years

GOAL TIMEFRAME



Constructing Personas

YOUTH -
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HCC tultion discounts

College & career one stop shop and waivers
(Financial aid, education pathways
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SECOND
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Waorkforce Ready -
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participation

-« P-SCAR=universal

acceptance |etter

Transfer credits
Short-term training



METHODOLOGY

Self report
« Direct input from students

. Incomplete, self-referential

Ask the experts Scale the findings
. Faculty see the spectrum « Map to institutional data

. Introducing some interpretation  * Pervasiveness, trends, outcomes



TIMELINE

Student Survey

June — October, 2018
1,652 responses

“Tell us who you are.”

4 initial personas

T100

October 10, 2018
25 responses

Qualtrics

October 22 - November 27, 2018
97 responses

“Who are we missing?”

Set of comprehensive
personas

Institutional Data

Underway

"How does this map?”

Scale, frequency,
outcomes for each



Timeline Continued

4 5

February 2019 Summer 2019-Fall 2021
Faculty/Staff Survey Crafting Layout
Validating Set of Rethink Images

O Personas

6

March 2020

COVID

Rethink Everything



Hearing Student Voices: Qualitative Focus Groups

» My reason for attending HCC is to

~ /f Nothing Changes... graduate and move to a university to
Eng:\::ednfz;c\t o nothing changes Co-Requisite complete the BA.
Success Courses
4 > We need help with our financial
situation — we need help trying to find
money for education.

» Women have to choose between
college and taking care of children, so
there should be child care for them.

Guided EDUC 1300: ) > I hadn’t been to a college class in like,
uide Student twelve years so...I ended up dropping
Pathways: because of work
15 to Finish . Success Course )




PERSONA DEVELOPMENT
N N\

Current & Potential Student Population Student Data
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What We Learned

Initial 4 personas
felt right and
relevant

Qualtrics results:

In your career, have you worked with
students who would relate to this
Persona as a high-level reflection of
Themselves?

Haissa Mo

PROACTIVE
PROFESSIOMNAL

=
Lol
David

Mo

CERTIFIED
TO SUCCEED

)3 ves

Mo

FAST-TRACK
TO THE FIELD

Yes
'L&

Jamie Mo
FOUR-YEAR
FOCUS

T

192 responses
79%

138 responses
70%

140 responses

75%

129 responses
75%

Response Count



Completing the Picture

Readiness is a complex
consideration, and low
readiness challenges have
yet to be represented in
initial four personas.

Readiness Composite Factors

SELF EFFICACY // Personal motivation to pursue the journey

Low Medium High
GATEWAY SKILLS // Readiness to start the journey

Low Medium High
RESOURCES // Access to help to be successful on the journey

Low Medium High
HEALTH // Basic needs are being met

Low Medium High

14



What We Learned About Faculty Perceptions of
Students...

Work-Life Balance is missing. Finding the time and money to enroll as an adult learner/working
professional is only part of the challenge, particularly in his profession. Will HCC offer him the
opportunity to be a parent, provide for his family, be a full-time working professional and student all
at the same time? The message needs to highlight all this factors and the fact that HCC is that place
where he can find balance. More importantly, key to his motivation is his family. For this reason,
"Success Looks Like" section should include reference to being able to provide for his family along
with achieving his educational goals and becoming more marketable. Another area of concern, which
is misleading, is the idea that completion of any educational goal, whether it's a certificate,
associates or higher degree automatically means one will obtain a manager/leadership role and to
promote and perpetuate this message is concerning. David in this case simply wants to complete his
certificate which will serve to affirm the knowledge, skills and abilities required of his profession, it
will serve to add credibility to what he already does and raise his level of qualifications for his
position. It is not a leadership or management certificate. This alone will require further study and
training and a job/position that can provide him the opportunity to lead. To say/advertise that the
completion of the Construction Management Tech Certificate will give him job placement at a
leadership level is wrong, a misleading and setting up students for disappointment.



PROACTIVE PROFESSIONAL

Marissa Background

Marissa is a sales specialist at a small IT company who enjoys her career but feels stalled. After
Age: 28 ten years of working closely with customers, she feels like she could contribute more as a manager
yoscom . but is anxious about her credentials. She sees her boss promoting coworkers with d-year college
Program: Assocate in Arts, Business degrees, and decides to get proactive. She sees the first step as enrolling at HCC to test a full-
time course load given her busy schedule, with the intention of getting her AA and continuing on
to University of Houston

' Break a career ﬁ »Building a strong transcript ﬁ «Keeping up her work schedule
2 ceiling with stronger «Getti ted at UH
credentlals etting accepted a and responsibilities
*Collecting credits she can sTracking 2-year and 4-year
carry
Readiness Composite Factors Persona Shape Institutional Data

SELF EFFICACY // Perscnal motivation to pursue journey

Low Medium High

GATEWAY SKILLS // Readiness to start the journey

READINESS

ow Medium gh
M Higt
s *COMPOSITE SCALE 5

RESOURC ES ¥ Access to help to be successful on jo.;rne:,-

Low Medium High

HEALTH # Basic needs are being met

1 Wond 1 Y 2 Years &+ Vs

GOAL TIMEFRAME

Low Medium High




Draft of Personas

Based on Feedback

After Faculty/Staft
Survey in Spring
2019

Marisza is a sales spedialist at & small IT company wheo enjoys her carser but feals stalled.
Aftar ten yaars of working closely with customnars, she fasls like she could contribute
miore as a manager but is anxious about her credentials. She seas her boss prometing
coworkers with 4-year college degrees and decides to get proactive. She sees the first
stap as enrolling at HOC to test a full-time course load given her busy schedule, with the
imtantion of gatting her AA and continuing on to University of Houston.

l .4
28

Associate in Arts, Business

! Sk i

Broak a carsar Building & strong Keaping up har
ceiling with transcript work schedule and
stronger Gatting accepted at UH responsibilities
credentials Collecting credits she Keeping Tr&_ck of 2-year and
can carry 4-yaar required coursework
Readiness Composite Factors Persona Shape

SELF EFFICACY & Personal motivation bo purss joumsy

Low Wodbom High
GATEWAY SKILLS 7 Reaciness to start tha journey

Loww Miodiam High
RESOURCES // Access 1o halp o ba seocessiul on jourmay

Lowr Mindiam High
HEALTH . Basic neacs are being mat




Current Version

BOAL

Break a career ceiling with

stronger credentials

SUCCESS LDOKSLIKE

* Building a strong
transeript

* Getting accepted at UH
* Collecting credits they
can carry

PAINPOINTS

- ing up their
mmﬂu and
respansibilities

* Keeping track of 2-year

and 4-year required
coursewark

HELs PERSINAL

PERSONA 1

PROACTIVE
PROFESSIONAL

The Prasctive Professional is a cales specialist at & small IT company wha en-
joys their career but feels stalled After ten years of working closely with cus-
tormers, they fesl like they could eantribute mone as a manager but is anxious
about their credentials. The Praactive Professional sees their boss promating
coworkers with d-year college degrees and decides 1o get proactive. They
see the first step as enrolling at HOC to test a full-time course load given their
busy schedule, with the intention of getting their A8 and continuing on to the
University of Houston.

Readiness Compaosite Factors
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Quantitative Data



Fall to Fall Persistence by Entering Cohort

Fall — Fall Persistence
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Discussion: Time to Completion

40%
35%

30%
29% Four-Year Focus

25% 25% a@=Striving to Get Ahead

@a@mBig Dream Lacks Steam

20% 21%

These graphs show
the percentage of
students who complete
within 1, 2, ... 6 years.
What do they tell you
about differences
between these
personas?

15%

10%

5%

0%
1Year 2 Years 3 Years 4 Years 5 Years 6 YTD



How We Are Applying What We Know...

The Ultimate Student Experience
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Equitable Student Qutcomes



Quality Enhancement Plan (QEP)

Personalized Learning Pathways:

Improve student success through a
Personalized Learning Pathways
approach which provides holistic,
individualized support for students
throughout their journey

HZC

PERSONALIZED
LEARNING
PATHWAYS



Central Goals

Clarity in

1k Com plexity |

HCC will proactively 1dentify student
needs and challenges and provide
corresponding support to meet students
where they are

HCC students will be provided with
consistent and accurate information to
help them make effective decisions about
their education and career pathways



Strategic Focus Areas & Current Activities

* Student advising and engagement
Strategles Validate Personalized
Student Utility of Learning

* A comprehensive professional Supports Personas Plans

development plan for faculty and
staff

Onboarding
Activities

» Alignment and integration of data Student Streamline

Journey Information Branding/

and information systems Mapping Systems Marketing
* Implementation of coordinated

interventions — that are designed

to leverage the College’s student

persona matrix more effectively Professional | Assessment
Development Plan




HCC Student Success Framework

Student

Experience

Institutional

Practices

Success
Strategies

Expected
QOutcomes

Connection

From interest and

application to first

enrollment

Program
Organization/information

Program Maps
Carzer Information

Areas of Study

Recruitment
Pre-Enrollment Actnvity
Houston Promise

P-1& Framewar k

Dzl Credit

Project Grad

Customer Relationship
Management

Houston Guided Pathways
Early College High Schoal
Texas Pathways

Enrollment

Initial Pregram Dedaration

Entry

From enrellment
te program selection
and entry

Student Onboarding

Early Career Exploration
Academic Planning
Halistic Student Supports

Pricr Learning Assessment
Career Advising
Mew Student Orientation

Co-Requisite Courses

Open Educational Resources

Excellence in Academic
Advizing

Early College High School
Texas Pathways

Major choice

Pazsing college-level math

& English

Success in introductory and
gateway program courses

Grade point average

Progress/
Completion

From program entry to
completion of program
requirements

Ongoing Support

Progress Monitoring

Intrusive Support based on

plan
Master Scheduling

Excellence in Academic

Ensuring Students are

Learning (AACU)
Trancfer Fairs
Gateways to Completion

Supplemental Instruction
Experiential Learning

Master Scheduling

institution

Advancement

Empleyment

and/or baccalaureate

transfer

Program-specific
Teaching/Learning

Filed spectic lzarning
outcomes

Active/Experiential Learning

Tenas Pathways
Marketable Skills
E-Portfolio
Transfer

How can Personalized
Learning Pathways support
students along their pathway
across the identified student
experience stages to make the
student experience more
cohesive?

What insights can we glean
from our Student Personas
about the student journey?



Gaining Insight from Student Personas

PERSONA 4

FOUR-YEAR

Poe S Foo e graduonsd from figh achacd and :m‘uui' kol
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Ahngmhﬂurlpmﬂﬂw
e been slowly putting money awa ﬂur hglfmdi hmnm
at the m

TOSUCCEED

Think about how you would
use the Personas in your
professional development
with admissions, advising, and
enrollment staff?

* What is important to
consider?

 What would you change?

e How are the student

journeys different?



Questions?
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