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Introduction

Advising Philosophy: Give a man a fish, and you'll feed him for a day. 
Teach a man to fish, and you've fed him for a lifetime

Director of Advising 
Initiatives 15+ Higher Education PWI, HBCU, HSI

Aunt/Eldest/Only 
Granddaughter/Connector

Third Generation HBCU 
College Educated Woman Skydiving

Repelling off the Holiday 
Inn 20 stories Military Brat (Army) Tedx Speaker

Doctoral Student: PhD 
Leadership in Academic 
Advising, Kansas State 

University



Agenda



Del Mar College
Campus Facts

o Del Mar College, a two-year comprehensive 
community college founded in 1935, is one 
of 80 state- and locally-supported 
community colleges in the 50 public 
community college districts in Texas.

o The College served 10,678 credit students in 
Fall 2020.

o The average student age is 24 years.

o More than (70.2%) of the students are 
identified as members of ethnic or racial 
minority groups.

o Fall of 2020, 85.1% of students were enrolled 
part-time.



Poll the audience

What is your role at the college?

oFaculty
oStaff
oAdministrator



Advising

Academic Affairs

Faculty Mentor/ 
Advisor 

Primary Role 
(Embedded 

Advisors)  Advisor

Student Affairs

Enrollment 
Specialist 

Early College 
Coordinator 

Del Mar College – Advising Structure
Shared – Decentralized Model



What is your existing advising structure?

Centralized: where professional and faculty advisors 
are housed in one academic or administrative unit

Decentralized: professional or faculty advisors are 
located in their respective academic departments.

Shared: where some advisors meet with students in a 
central administrative unit (i.e., an advising center), 
while others advise students in the academic 
department of their major discipline.



Guided 
Pathways 

Strategic 
Planning

SACSCOC 
Reaffirmation 

& new QEP

Project 
SENDA
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Quality Enhancement Plan (QEP)

Goal 1
Clarify Career Goals
Provide structure and support for students who have not yet decided their 
educational paths and career goals.

Goal 2
Follow Consistent and Effective Advising Practices
Ensure that students enrolled in programs across all eight pathways receive 
consistent and effective advising services.

Goal 3
Improve Student Engagement
Use regular and ongoing advising to assist students’ progress toward completion 
of educational goals.

Goal 4 Strengthen Transfer Pathways
Strengthen pathways to four-year degrees.

Goal 5
Utilize Innovative Technology
Implement tools that allow students and advisors to monitor progress to 
completion of education and/or career goals.



Project SENDA
Students ENgaged in Direct Advising

• $2.8 Million Title V Grant

• 5-year Grant Cycle; 2019-2024

• Overall Goal is to ensure the implementation of advising best practices institution-wide.



Project SENDA

Title V - Federally funded by the U.S. Department of Education

• Must have Hispanic Serving Institution (HSI) designation

 25% of student population must identify as Hispanic

• 69.2% - DMC Hispanic student population in Fall 2019

Source: THECB



Time & SCH to Degree

DMC
Years to 

Completion

Large 
Colleges 
Years to 

Completion

DMC
Semester 

Credit Hours

Large 
Colleges 
Semester 

Credit Hours
5.1 Years 4 years 98 hours 86 hours

Does NOT include Dual Credit or Developmental Education Coursework. Source: THECB



Students are...

Taking too much time

Taking too many credits

Spending too much money

Not completing goals to graduate or transfer



Faculty/Staff are….
No Standardized Training for advisor

Underutilized Advising Technology Tools

Transactional approach…Registration = Advising

Lack of on-going advising professional development



Poll the audience

Do you have an advising certification course?

oYes
oNo
oComing Soon!
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Core Competencies of Academic Advising 
Framework
•The Conceptual component provides the context for the delivery of 
academic advising. It covers the ideas and theories that advisors must 
understand to effectively advise their students.

•The Informational component provides the substance of academic 
advising. It covers the knowledge advisors must gain to be able to 
guide the students at their institution.

•The Relational component provides the skills that enable academic 
advisors to convey the concepts and information from the other two 
components to their advisees.



Overview of Online Advising Certification Course
Level 1 Level 2



Can the scarecrow – Find the BRAIN?





Module 1: Advising Approaches – Theory to practice







Module 2: Academic Rules



Module 3: Financial Aid Implications



Module 4 – 6 
Advising Technology Tools



Module 4 – 6 
Advising Technology Tools



Thank You from President/CEO Dr. Mark Escamilla



Engaging 

How to videos Weekly 
Announcements

Discussion 
Questions

Audio & Video 
Feedback

Weekly Office 
Hours



Can the Tin Man, find HEART to continue?



Level 2

Module 6: Diversity & Inclusivity 



Module 7: Case Studies



Module 8 & 9  
Student Support Services



Module 10: Online Advising



Module 11: Transferology 101



Instructor

• Research & 
Development

• Building 
Content –
Graphics, 
Announcement 
& Assessments

• Grading & 
Feedback to 
students

• Video & Editing
• 500+ hours

Student

•Assignment 
(Mock Advising 
Video, You Try It 
Activities, Quiz & 
Test)

•Discussion 
Questions

•Reading 
•25 Hours

CEU

•10 Learning 
Hours = 1 
Continuing 
Education Unit

•2.5 CEU



Do we have the courage to practice continuous improvement?



Peer 
Grading 

& Review

Provide an 
example Mock 

Advising 
Session 

(Level 1)

Recruiting 
Participants

Develop 
Sustainable 

Practices 
(Post Grant)





Graduates Online Advising Certification Course

Spring 2020

Level 1: 33

Fall 2020

Level 1: 14

Level 2: 13

Spring 2021

Level 1: 6

Level 2: 8

Fall 2021

Level 1: 19

Level 2: 9

Spring 2022

Level 1: 12

Level 2: 0

Total:
Level 1: 84
Level 2: 30



Level 3: Train the Trainer
The Train the Trainer Program strives to create a sustainable system of high-impact advising practices across 
academic disciplines. While offering a mentor-tiered system for a community of advising scholars and 
practioners. Each opportunity will provide training on technology tools, methods of practices and student 
centered approaches. Prior to implementation, each workshop will be approved through the GPS Leadership 
team, to foster continuity of practices and comprehensive approach.



Level 3: Train the Trainer
Registration Refresher Summer/Fall 2022



Areas for improvement

Identify 
sustainability 
practices post 

grant.

Recruit more 
faculty every 

semester.
Peer Grading

Advisor Shadowing

Professional 
Etiquette (e.e. 

response time, E-
mail & Phone)

Empathy & 
Understading the 

community college 
student

Onboarding Process Additional course 
for: Non-exempt



Celebrating our WINS
• Hispanic student certificate completion
• Three-year graduations rates
• Hispanic student transfers
• Faculty advising training

*When compared to baseline grant data



Celebrating our WINS

• Average credits to degree
• Average student debt
• Average time to degree completion

*When compared to baseline grant data



What subject were you able to readily apply to your advising 
practice?

Adding notes to 
advising session

Familiar with the 
NACADA Global 

Community Scholarly 
Clearinghouse

Understanding 
Predictive Analytics

Advising Theory to 
Practice

Understand Texas 
Success Initiative 

Scoring Rubric

Using Datatel & 
Civitas Learning



What was an example of a situation where you applied something you learned 
from the course to your advising practice?

I have a student who is seeking 
credit in welding classes taken at 
another institution 20 years ago. 

We are going administer a written 
exam through the department to 
acknowledge credit if he passes.

Leaving advising notes I was able to ask better questions 
in my advising appointment.

When I get a student who was 
unsure of what path to follow for 

their degree plan.

Knowing how to get useful 
information from Datatel and 

Financial aid implications.

I have never used EMSI so I liked 
the entire thing!

The video of us acting as advisors. 
It really helped us get a better feel 

of being an advisor.



I got assigned Graduation Evaluations and 
was not familiar with how to run a 

evaluation. This course definitely helped.

My office is located in the Harvin Center 
and I frequently get students asking 

questions, and I can now give informative 
information, and send them to the correct 

office.

I advised a student the other day and knew 
how to use civitas and colleague

It was a lot of fun and very informative. I 
think everyone at DMC should take this 

course.

I would just like to take the time to thank all 
of you for the hard work that is put into the 

course and all the helpful insights it has 
provided. Leticia you just radiate positivity 
and I can't get enough of it. I thoroughly 

enjoyed watching your video responses and 
appreciate you addressing the wheel of 

power/privilege's from the very beginning.



Small Group Activity



Determine sections - Build a framework for the Course

Identify stakeholders - Collaborate with champions in advising

Return on investment – What the reward (CEU, Stipned)

Marketing - Recruit & Include Content Experts

Identify Existing Advising Tools

Give yourself SPACE & GRACE through the process

Use NACADA Resources

Find your rhythm

Key TakeawaysKey Takeaways
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Thank You 
Please feel free to contact me 

Leticia J. Wilson 
Director of Advising Initiatives 

Del Mar College 
E-mail: lwilson21@delmar.edu 

361-698-2129 
 


