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Welcome



• Make the 8-week transition easier 

• Learn from our successes

• Pair with a mentor college

Keeping Students 
on Their Pathway: 

Objectives for this session:



10:00 – 11:45 PM – College Presentations/Panel Discussion
How we did it!

12:30 – 1:30 PM – College Speed Dating
Get answers to college specific questions

1 1:45- 12:30 PM – Lunch Break
Please remain in the room until dismissed; groups are 
staggered to optimize efficiency and to social distance



Odessa College

Kilgore College

Grayson College





7



8



9



10



11



12



13



14



15



561

611

595

612
641

868

1108

1273

500

600

700

800

900

1000

1100

1200

1300

2014 2015 2016 2017 2018 2019 2020 2021

fall 2 momentum

16



17

























Dr. Tracy Skopek, Vice President of 
Instruction & CAO

Dr. Staci Martin, Vice President of Student 
Services

Chris Gore, Dean of Enrollment 
Management & Student Success



About Kilgore 
College

• Locations: 
• Main Campus: Kilgore
• KC-Longview Campus

• Enrollment: 6,875 (credit + non-credit)

• Average age: 22
• Traditional (22 & Under): 73%
• Non-traditional: (23 & Older): 27%

Enrollment Status:
• Full-time: 39%
• Part-time: 61%

• Transitioned to 8-week semesters in 
2019



Kilgore College Objectives

Improve Completion Rates

Increase Student Retention

Increase Enrollment via Recruiting



Learn more, earn more with EIGHT-WEEK CLASSES 
at KC!

• Avoid the burnout most students get with long semesters.

• Avoid feeling overwhelmed with fewer courses to take at the same time.

• Avoid juggling multiple assignments and deadlines.

• It's a good fit for everyone! (Including overachievers, working students and students 
struggling academically)



Data Snapshot
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Snapshot Cont.

78%

79%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2017-2018

2021-2022

Fall to Spring Retention



KC Road to Success

Plan

Kick-Off

ImplementAdjust

Celebrate



KC Voices

https://youtu.be/D-U-UGMNHhQ

https://youtu.be/D-U-UGMNHhQ






KC Successes:
Getting Stakeholders on Board

•We did it!
• The “train left the station.”
• Everyone came on board.
• It’s hard to argue with data.



Enjoy Lunch!



College Speed Dating
Burning Questions

Each college will come to your table

Then Switch



Make a commitment

Sign up with a mentor college

Next Steps


