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Dramatically Reduce 
Students’ Time to Completion



AlamoADVISE

Every student is assigned a Certified Advisor for the entire 
duration of their enrollment

Students are required to meet with a Certified 
Advisor at 15, 30, 45 Hour Advising Touch Points

AlamoADVISE 2.0 

Charges To The Chancellor 
2021-2022

Achieve Higher Persistence, Graduation 
and Completion Rates

Board Policies
F.6.1. Student Success   
F.6.2 Student Responsibility for Success



AlamoADVISE Success Based Celebratory Milestones
- Milestones at 15, 30, 45 Hours
- Personal Mission Statement/Individual Success PlanGuiding Principles

Intrusive, Intentional And Case Management 
Advising 

Every Student Will Have An Assigned Advisor 
From Connection To Completion

Goal Case Load 1:350

Competency Based Training For Certified 
Advisors





Top 5
Advising Services

Career Advising

!
Degree Plans/CPOS 

Student Record 
Updates

Tutoring

$
Financial Aid

Top 5 
Wrap Around Services & Referrals

Advising 
TouchPoints

Transfer Advising Disabilities Support 
Services

Individual 
Success Plans Student Advocacy



Impact of Advising on Graduation Rates

3-Year FT FTIC Graduation Rates 4-Year FT FTIC Graduation Rates





Impact of Advising on Average Time to Degree 
Average Time to Associate Degree

Data Source:  Texas Public Higher Education Almanac



Impact of Advising on 
Average Semester Credit Hour (SCH) to Degree

Average SCH to Associate Degree

2020

81
hours

79.4
hours

92
hours

2015

91
hours

Data Source:  Alamo Colleges District Institutional Research

Texas

Alamo 
Colleges 
District

Alamo Colleges District
Native Students N/A



Re-assess Advising Caseload Ratios

Review Core Master Advisor Certification &  
Competencies requirements

Evaluate timely messaging email & text 
communications

Next Steps
AlamoADVISE

Collaborate with internal partners to maximize 

Conduct in-depth data analysis using predictive 
analytics to refine AlamoADVISE strategies

advising strategy implementation.



Thank you 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

