Unmasking the
Impossible
Mission:

Aligning the Student Experience to
Success
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Onboarding

A look at shifts in programming to align
with Guided Pathways.

Lessons Learned

A transparent conversation on
realizations along the way.

Keeping the End in
Sight

Where we go from here.



Purpose

Improvements can be
accomplished within your
existing structure if you
use the Guided Pathway
framework to reimagine
your processes, AND all
while navigating a
pandemic.
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North Star

Keeping the student
experience and needs at
the forefront while scaling
our student success
mission college-wide.
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WE ARE ([

Click TolLearn More

Vernon
College

e Rural (2,400-2,900 enrollment)
e 30% Full-Time, 70% Part-Time
e 67% Female, 33% Male
e Ethnicity
o 599% White
o 9% Black/African American
o 26% Hispanic/Latino
© 6% Other




Title 111 Grant
2015-2020

Student Success:
A Journey

A Brief History

Success Programming

Texas Guided
Pathways

Gap in Time
Framework - 4 Pillars

Student Success

Pathway Advising Model
April 2020-present

Caseload Assignments
Mandatory
Advisors - Staff & Faculty >>>



Four Pillars of Guided Pathways

Create clear
curricular
pathways to
employment
and further
education.

Help students
choose and
enter their

pathway.

Help students
stay on
their path.
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Ensure that
learning is
happening
with
intentional
outcomes.



Onboarding

New Student Checklist
New Student Orientation
Peer Mentor Program
Pathways Webpages
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How to get started al? Vel
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Testing...do | need it?
What is it?

Testing may sound incredibly time consuming
or even scary, For some students it can be! But
don't worry, we're here to explain! Our Testing
Center offers a wide variety of tests that are
available to students from college placement
testing, pregram required tests and pro fess nal
certifications. Lets look at more infg .{@ or
about our locations and some of 33-.—3}3’-\;
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Log in

Get Started
° Apply
o FAFSA, Scholarships,
Veteran Affairs
o Major, Career Services
Testing

o Texas Success Initiative

(TSI)

o Exemptions
Orientation
Register

o Advising

o Books

o Payment

o Accommodations
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https://www.vernoncollege.edu/virtual-tour
https://prezi.com/view/Uomp8AnsB47LVr8aHBZp/
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NEW STUDENT ORIENTATION
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e \Welcome

Student Success Pathways
o Pathways
(Metamajors),
Concentration, Major
o Degrees/Certificates
o Career Coach -
Interest Inventory
Communications
College Expectations
o Advising
© Success Sessions
(Options)
VC Information
o Catalog, Resources

Conclusion >»>


https://launch.comevo.com/vernoncollege/2976/-/pub/Intake

The purpose of the Peer Mentor
Program is to promote successful
onboarding, improved academic
success, persistence, and
completion of students.
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https://youtu.be/v-9pu3wfjzQ

ABOUT  APPLY  DEGREES & PROGRAMS  STUDENT LIFE  CONTACT US

NEED HELP DECIDING?
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TAKE COUIISES FOR TRANSER START YOUR CAREER

Automotive Tech, A.S.

NEED HELP DECIDING?

Automotive
Technology

Degres Type: Leve artificate
Locatlion vernor

Certified Nurse Aide
(CNA)

Degree Type: Lovel 1
Location:ver

Barber

Degree Type Lowe “ert 3t
Location: Skills: Tra

Certified Medication
Aid (CMA)

Degree Type:
Location:

Business
Management

Degres Type. Lave i
LocatlonCent

Child Development
Associate (CDA)

Degree Type: Lo
Location: Centur

Creating clear curricular
pathways to employment and
further education >>>



https://www.vernoncollege.edu/pathways-careers
https://www.vernoncollege.edu/pathways-home
https://www.vernoncollege.edu/pathways-auto-tech
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https://www.menti.com/
https://www.menti.com/
https://www.menti.com/

Peer Mentor Training
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Technology
Existing Programming =y
Pandemic Sk IS
Equity

Communications Strategy
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Realizations

Momentum Building & Sustaining
Collaboration
Student Voices

Technology/Existing Programming

How can this be leveraged?

Pandemic

You mean Covid helped?

Perception

Thoughts/Reservations vs.
Reality

Assessment

Enrollment decline
Is this making an impact?
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1 ' Equity Communication e
T r e Access Strategy
w e Enrollment ® Multiple Modes
e Approach/Model o Utilize Technology |
- * NAPE (National e Intentional Outreach
— Alliance for e Consistency |

— Partnerships in Equity) 3




Approach

Student Success Pathway Advising
Model

Development

Student Success Advisors
Student Success Specialists

Relationship Building

Transfer
College-Wide




Differentiated Coaching

Taking multiple approaches to content, process,
and product while keeping student readiness,
Interest, and learning needs at the forefront.
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Foundational Topics

Adult Learning Theory e Holistic Advising

Motivational Theory e Appreciative Advising
Motivational Interviewing e Asset Based vs. Deficit Based

Transtheoretical Change Model e Healing Centered Coaching

A DEVELOPMENTAL, DYNAMIC, SYSTEMS
APPRCACH TO STUDENT SUCCESS AND RETENTION.

Allows for Flexibility, Adaptability, Innovation >>>



University Partners
Transfer Pathways

Vernon College

Biology / Nursing /
Student Success



"Thank you to my SSA (Student Success
Advisor)! When | was down and wanted to
withdraw they made sure to support me and lift
me up. They told me to fight the'good fight and
do not give up. Thank you SSA. |l am so glad |
am taking this journey with' you by my side."



