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the Educational 
Experience via 
TRUE Pathways



TRUE EcoSystem

https://tacc.org/tacc/texas-reskilling-upskilling-through-education-true



TRUE Pathways

Students will be prepared for in-demand careers 

Accelerates transitions to work, supports the 
economy throughout the state

Dallas College is building partnerships with 
businesses to ensure a strong workforce pipeline 



• Dallas College stays attuned to 
workforce needs

• Agile and responsive
• Jobs and careers that didn’t exist 5 or 

10 years ago
• TRUE Pathways can be completed in 

one year or less, some in less than 6 
months

• Living wage: $15 per hour 

High Demand 
High Wage Jobs



Expanding Known Strategies

Concierge 
Onboarding & 
Registration 

Services

“No more 
students lost 

in the 
admission 

cycle”

Embedded 
Instructional 

Success 
Facilitators

“Academic 
supports to 

enhance 
learning”

Intrusive 
Success 
Coaching

“Just-in-time 
early 

intervention”

Pathways
With 

Structured 
Support

“Built-in 
guardrails on & 

off ramps”

Complete 
Industry      
Buy-in

“Connecting 
learning to 

work”

SENSE OF URGENCY

ABILITY TO SCALE QUICKLY

Customized 
Instructional 

Delivery 
Solutions

“The right 
modality and 
format at the 

right time”

Career 
Connected 
Learning

“Capitalizing on 
‘enroll in a job' 
approaches”



Strengths of Dallas College Approach 
• Intentional collaboration with 

leaders from academic affairs, 
student affairs, and workforce 
development at the table

• Strong CE to credit connection
• Labor market intelligence utilized 

on the front end of development
• Where are the jobs?
• What skills do employers seek?

• Community embedded training



Student Affairs 
Points of Focus
• Dedicated coaches for 

non-credit pathway 
advising

• Capturing credentials on 
the transcript

• Providing advising tools & 
training advisors





Target Audience

Connect

HS Students

New HS Grads

Adults

Un-employed

Under-employed

Up-skillers

Re-skillers

Good Careers 
& 

Further 
Education

ProgressEnter Succeed



Dallas College TRUE Pathways
Manufacturing & Industrial Technology
• Logistics: MSSC Certified Forklift Operator, Certified Logistics Associate and Technician
• Mechatronics: PMMI Certifications in Electrical, Mechanical, Fluid Power, and PLC
• Robotics: Universal Robot Certification, PMMI Certification in Motors and Motor Controls

Engineering, Technology, Mathematics and Sciences
• IT Support: Comp Tia A+ and Linux+
• Cloud Support: AWS SysOps Administrator and CyberOps

Health Sciences
• Telehealth Patient Care Technician: PCT Certification and Google IT Support Professional

Business, Hospitality and Global Trade
• Business Foundations



Logistics Job Demand
DFW Region
Industrial Truck and Tractor operators 
8,551 job postings 

First-Line Supervisors of Production 
& Operating Workers
3,098 job postings

Transportation, Storage, & 
Distribution Managers
3,053 job postings

LMI Data: June 2020 – June 2021











Small 
Animal 
Veterinary 
Assistant

TRUE Pathway to Associate of Arts or 
Associate of Applied Science in Veterinary 
Technology





Challenges

Transcripting Credentials Earned

Verifying Labor Market Intelligence

Funding & Sustainability

Limited Scale (faculty/space/equipment, etc.)

Internal & External Buy-In



What's Next?

• Expanding staffing
• Director of TRUE Pathways
• Faculty facilitators
• Program specialists

• Grant funding opportunities
• Expanding industry partners
• Developing prior learning 

pathways
• Bringing training to the 

community



Questions?

GSmith@dcccd.edu

KStills@dcccd.edu

VeroniqueTran@dcccd.edu

lbraddy@dcccd.edu

Dallas College TRUE Pathways Website

mailto:GSmith@dcccd.edu
mailto:KStills@dcccd.edu
mailto:VeroniqueTran@dcccd.edu
mailto:lbraddy@dcccd.edu
https://www.dallascollege.edu/cd/special-programs/pages/true-pathways.aspx
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