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TEXAS SUCCESS CENTER
scaling 8-week course 

strategies in Texas
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EVIDENCE OF
EXCELLENCE
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DATA+OUTCOMES
(THEN VS. NOW)
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EVIDENCE OF EXCELLENCE
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First National Demonstration Site

EVIDENCE OF EXCELLENCE
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VISION: OUR WHY
DR. GREGORY D. WILLIAMS
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CULTURE
ODESSA COLLEGE ADMIN TEAM
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ABOUT OC
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SERVICE AREA
Serving a COMMUNITY
stretched over 33,000 
square miles.
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GUIDING PRINCIPLES
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HUMAN & FINANCIAL
RESOURCES
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OC10K Committee Representatives

• Administrative Team
• Associate VPs for Instruction
• Instructional Deans
• Director, Fab Lab
• Executive Director, Extension 

Areas
• Director, Pecos Center
• Executive Director, Information 

Services
• Chief Financial Officer
• Director, Testing Center
• Registrar

37 Members, Representing ALL Campus Areas

• Executive Director, Marketing & 
Communications

• Executive Director, Dual Credit
• Associate Dean, Continuing Ed
• Executive Director, Enrollment

Services
• Executive Director, Student Life
• Director, Internal Communications
• Executive Director, Adult Education
• Coordinator of Recruitment
• Lead Academic Success Coaches
• Director, Financial Aid
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INSTITUTIONAL CULTURE
Team Talk
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DROP RATE
IMPROVEMENT PROGRAM
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DROP RATE IMPROVEMENT
PROGRAM RESULTS

FIRST SEMESTER IMPLEMENTATION

77



78



79



80



81



82



83



84



85



DROP RATE IMPROVEMENT
PROGRAM

Q&A

86



KEYSTONE HABITS
Team Talk
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EIGHT-WEEK TERMS
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CONTEXT: WHY & HOW

89



90



91



92



93



94



95



96



at SCALE
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at SCALE
98



561

611

595

612 641

868

1108

1273

500

600

700

800

900

1000

1100

1200

1300

2014 2015 2016 2017 2018 2019 2020 2021

fall 2 momentum

99



EIGHT-WEEK TERMS
Team Talk
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TEXAS SUCCESS CENTER
timeline

• December 15, 2021 – Action & Assessment Plans Due
• Spring/Summer 2022 – One Day Site Visits
• February 2022 – Advance Work Assignments
• March 2022 – Training for Texas Pathways Coaches
• April 6-8, 2022 – Spring Pathways Institute
• May 15, 2022 – Action & Assessment Plans Due
• July 1, 2022 – Progress Reports submitted to Texas Success Center
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Questions & Discussion
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