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topics apply to your campus
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Please have a pen & paper‘,*

ready for notes
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FACES AROUND FRANKLIN

MR, AND MRS. ILUIS PONJUAN with daughter Graciela
fand sons® Luis and Jorge. The Ponjuan family iived in Ciiba - m
furing the early years of ihe Tasiro -remime dp it 109 : 1
-when they were lucky enocuzh to leave the tiny isiand natWM
©of so much oppression and pain and come to the United States.
. Mxr. Ponjuan works as a sugar mill technieian at South Coash

=
3

CLATTTE L, oahiawii rasitaci i CLtSiGe Of S rankKiivi. This past .
aturday afternoon they entertained some Texas visitors with 3 "
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MY PROFESSIONAL CAREER

CONSULTANT TO THE STATE OF
CALIFORNIA, KENTUCKY, & TEXAS CC SYSTEMS.

PRESENTED MY RESEARCH TO THE U.S.
CONGRESS & THE WHITE HOUSE.

TRIO, Academic Advising, Residence Life, &
Enrollment Management.

CUBAN IMMIGRANT, SPANISH SPEAKER, &
FIRST GEN GRADUATE







What | want to accompli

sh today

* Be an instrumental catalyst to create safe spaces for

conversations apout diversity, inclus

jon, and equity.

* Empower you to share your though
with your peers.

'S and opinions

*[nspire you to be committed to linking diversity,

inclusion, and equity to institutional

excellence.



The Covid-19 pandemic
has created uncertainty,
challenges, and unforeseen
ongoing problems (VUCA
for many Texas Community

college students and thelir
respective communities.,

VUCA: Volatility, Uncertainty, Complexity, & Ambiguity
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INVISIBLE

CLOTHING

HEIGHT WEIGHT APPAREL

PHENOTYPE HYGIENE

PHYSICAL
IMPAIRMENT

HAIR STYLE TATTOOS JEWELRY

LANGUAGE § LANGUAGE & OUTGOING

ACCENT ” DIALECT PERSONALITY LGBTQIA+

ONLY CHILD OR FAMILY OR :
- IMMIGRANT OR LANGUAGE . SEXUAL
MEMBFTN?IEYLARGE 'ND'V"igOELLLNCOME ¥ DOCUMENT STATUS & COMPREHENSION RECIGION ORIENTATION

FOOD AND : ' CRIMINAL

PAgiNgAgg&iifN' ‘ HOUSING # FINANCIAL STRESS FIRSTS$SgEmTION RECORD/FORMERLY
INSECURITY INCARCERATED

VETERAN STATUS

ABUSIVE ; MIIE-II\EIAI'it”III\IEGAIi&TH IMPLICIT BIAS, & VALUES, BELIEFS, &
RELATIONSHIP CONCERNS ¢ PREJUDICES, & FEARS ATTITUDES

LGBTQIA+



Which of your

identity traits
do you allow , RACE, GENDER, HEIGHT,

others see? HAIR STYLE, & PERSONALITY.

INVISIBLE TRAITS
FINANCIAL STRESS,
DEPRESSION, FEARS, &

DREAMS.

se of belonylng to your campus.



deserves to be treated
dignity, and value rega

visible and invisible identity trait

—veryone at your commun
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We must practice Inclusion.

Our leadership must
demonstrate that everyone in
our campus community feels

respected, valued, seen,
and heard.




Questions to ask about
Inclusion practices

How do others

Who is

to the meeting? from everyone in those
meetings?

do What pronouns does the
not feel safe person prefer we use to

S

What do you do when What
you realize that someone

makes someone feel
? excluded?






" As leaders we must

";'7\1:' Texas Success Center .

o align our work to
reflect these values at

,4l) Community College
V‘\' Rssociation of Texas Trustees




All community college leaders need to cultivate
an inclusive campus climate

AN SPACES

How do
classroom and

social spaces
invite others?

How do we
engage with
others?

How do we talk
to others?

b roey P



We must disrupt institutional complace







How does Diversity, Inclusion, and kquity exists in community colleges?

A

Policies Programs 1 Practices

« What « Which « How does the

Institutional programs can  ®M  Board of
policies we develop il Trustees guide
adversely for to help ," their work to
affects educate, 4l advance
marginalized empower, and diversity,
students, engage _ inclusion, and
faculty, staff? ' diverse ¢

communities?

0 R

.‘)1

* How does the

Board of
Trustees
understand
the politics of
creating
institutional
change?

« Who are the
potential
shareholders
that need to
be heard (e.g.,
faculty,
administrators,
staff, students,
families)



Homevvork ASS|gnment
I_eadmg with durmg \/UCA times to advance D|ver5|ty Inclusion, & Equity.

e e Task 2 | Task 3
Meet with the students, Have an honest conversation  Have conversations with the
faculty, and staff and ask —_with the Board of Trustees to_Community college leadership
them if their institution —— -~ understand how they value about ways how they will
-values Diversity, iﬂdusron —diversity, inclusion,-and——=""infuse Diversity, Equity; and ~

SEERIN oW = _‘ Eguifye=me. == andUsiorat-theirihstitution? —



In order to advance Diversity,
Inclusion, and Equity, we need
work as an effective team to
have honest and productive
conversations to achieve these
institutional goals.
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