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2021 Board of Trustees Institute | CCATT Annual Conference
September 16-18, 2021
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Pre-Conference

Plenary Session

12 :00PM-  1 : 45PM

2 :00PM-  2 : 25PM

Newly Elected Trustees 
Welcome Luncheon

Welcome

Overview of Conference  

State of CCATT 

TACC Update

Carol Scott
Chair CCATT,

Chair Del Mar Board of Trustees

Jacob Fraire
President & CEO, 

Texas Association of Community Colleges

Dr. Cynthia Ferrell 
Vice President, Texas Success Center, 

Texas Association of Community Colleges

2 : 3 0PM-  3 : 20PM Trustee Leadership:  
Actions of Effective 
Boards

1.	 Support a Culture for Change 

2.	 Monitor What Matters

3.	 Set the Strategic Direction for 

Student Success

Q&A

Dr. Byron McClenney
Immediate Past Chair, 

Colorado State Community Colleges Board of 

Regents and Founder of the BOTI
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3 : 3 0PM-  4 :3 0PM

3 :3 0PM-  4 :3 0PM

Student Success 
through Pathways:                
What Trustees Need to 
Know 

The Opportunities for 
Strengthening Student 
Success at Rural 
Community Colleges

Dr. Kay McClenney
Senior Advisor to the President/CEO, 

American Association of Community Colleges

Jee Hang Lee
Incoming President, 

Association of Community College Trustees

Concurrent  Session 1 :   Support  a  Culture for Change

3 :3 0PM-  4 :3 0PM Diversity and Equity Eileen Baccus 
National Student Clearinghouse Board 

Member, 

AACC 2021 Outstanding Leader Award, 

Achieving the Dream Leadership Coach
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What would it take…?

A Conversation with   
Dr. Wheelan on Trustees 
and Accreditation 
with Focus on Board        
Self-evaluation

Q&A

Reception 

Dinner 

Dr. Wynn Rosser
President & CEO, TLL Temple Foundation

Dr. Belle Wheelan
President, Southern Association of Colleges 

and Schools Commission on Colleges

Music from Temple College

Reception & Dinner                                             5 :00 -  7 :30 PM

7:30 PM                  Adjourn
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Plenary Session

9 :00AM -  9 : 15AM

9:20AM -  9 : 55AM

10 :00AM -  10 :3 0AM

Student-Centered 
Governance:      
Examples from Texas 
Colleges

Overview of the Day

Diversity and Equity

Aspen Prize for College 
Excellence Winner -   
San Antonio College

Dr. Cynthia Ferrell
Vice President, Texas Success Center, 

Texas Association of Community Colleges

Krstina Flores, M.S.
Director of Research and Evaluation

Texas Success Center, 

Texas Association of Community Colleges

Dr. Luis Ponjuan
Associate Professor, Higher Education 

Administration, College of Education and 

Human Development, Texas A&M University

Dr. Robert Vela
President, San Antonio College

Dr. Mike Flores
Chancellor, Alamo Colleges

Board Member
Alamo Colleges

Team Strategy Time 1

10 : 45AM -  1 1 : 55AM Monitoring What 
Matters

College teams breakout with 
resident faculty 
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CCATT Lunch and Business  Meeting

1 : 3 0PM -  2 : 3 0PM

1 :3 0PM -  2 : 3 0PM

12 :00PM -  1 : 3 0PM

Alamo Colleges          
(San Antonio College) 

San Jacinto College,   
Top 5 Finalist 

Award winning college CEOs and Trustee(s) will share how they have collaborated to support 
pathways changes, board actions that have made a difference, and how boards are using data. 

Dr. Mike Flores
Chancellor, Alamo Colleges District 

Alamo Trustee

Dr. Brenda Hellyer 
Chancellor, San Jacinto College District 

San Jacinto Trustee

Carol Scott
Chair CCATT,

Chair Del Mar Board of Trustees

Dr. Manny Gonzalez
CCATT Director,

Texas Association of Community Colleges

Concurrent  Session 2  -  Monitor What Matters:                
Discussions with Aspen Prize  Pathways Award Winners

Annual CCATT Meeting

1 :3 0PM -  2 : 3 0PM Amarillo College,    
Rising Star Award 

Dr.Russell Lowery-Hart
President, Amarillo College

Amarillo College Trustee
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2 : 45PM -  3 : 45PM

4:00PM -  5 :00PM

Supporting A Culture of 
Change

Legislative Update  

College teams breakout with 
facilitators 

Dustin Meador 
Senior Director of External Relations

Texas Association of Community Colleges

Florence Shapiro 
Shapiro Linn Consulting 

Team Strategy Time 2

87th Texas Legislature

5:00 PM                  Adjourn -  Dinner on your own
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Plenary Session

8:3 0AM -  8 :35AM

8: 40AM -  9 : 25AM

9: 45AM -  10 : 45AM

Opening

COVID-19 Lessons 
Learned

Understanding Your 
Students to Increase 
Enrollment

Dr. Cynthia Ferrell 
Vice President, Texas Success Center, 

Texas Association of Community Colleges

Carol Scott
Chair CCATT,

Chair Del Mar Board of Trustees

Board Members and CEOs Panel- 

Dr. Cesar Maldonado and Trustee 
Houston Community College 

Dr. Christy Ponce and Trustee
Temple College 

Dr. Eugene Giovannini &
Board Members 
Tarrant County College 

College CEOs and Trustee(s) will share how they have collaborated to support pathways changes, board 
actions that have made a difference, and how boards set the strategic direction to make change happen.  

Concurrent  Session 3  -  Set  the Strategic  Direction for 
Change Post  COVID 19

9 : 45AM -  10 : 45AM Increase Enrollment 
through Pathways

Dr. Steve Thomas & 
Board Members
Midland College

9 : 45AM -  10 : 45AM Linking to the 
Workforce to Increase 
Enrollment  

Dr. Glendon Forgey & 
Board Members
Frank Phillips College
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1 1 :00AM -  12 :00PM Action Planning 

How will the board: 

1.	 Support a Culture for Change 

2.	 Monitor What Matters 

3.	 Set the Strategic Direction for 

Student Success 

College teams breakout with 
facilitators 

Team Strategy Time 3  –  Commitment to  Action 

Noon                  Adjourn


