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Rationale
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Millions of Americans are still looking for work…

Short-term training 
programs can provide 
a timely solution for 
the high number of 
non-credentialed 
workers who have 
been displaced as a 

result of the 
coronavirus pandemic
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…but racial tracking is a serious risk.

African-American certificate holders receive the 
lowest wages and one of the smallest wage premiums

Source: Georgetown Center on Education and the Workforce

Heightened 
awareness of the 

impact of systemic 
racism has created 
greater urgency to 
ensure short-term, 
non-credit training 

is the not the end 
point for people of 

color.



The division between non-credit & credit is severe.

Programmatic 
Differences

Stakeholder 
Differences

Operational 
Differences

• Structure

• Credit Designation

• Value Determination

• Students/Student 
Experiences

• Faculty & Staff

• Funding & Financial Aid

• Student Services

• Technology

Duplication

Real & 
Perceived 

Stratification

Inefficiencies

Differences Results



A call for change.



Envision an institution that better prepares students with the skills 
and knowledge to succeed and continuously grow in their chosen 

field by allowing students from both workforce and degree programs 
to seamlessly interface and transition across the other.



A New Framework for Alignment
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A New Framework 
for Alignment & 

Integration
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Starting Points to Implement the Framework

Starting Point 1: 
Removing the Structural 

Divide

Starting Point 2: 
Developing Bridge Tools 

to Award Credit

Starting Point 3: Making 
Industry Focused 

Programs Credit-Based

Starting Point 4: 
Reorienting for 

Demand-Driven 
Pathways



Getting Started Guides 
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Quick Start Guide for Institutions & Systems

Choose a 
strategy. 

Articulate a 
vision. 

Engage 
stakeholders. 

Understand 
the data. 

Align student 
services and 

admin. operations. 

Identify initial 
pathways. 

Select bridge 
tools. 

Make it 
known. 
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Quick Start Guide for States

Connect to other 
state priorities

Create the 
enabling 

conditions

Incentivize with 
funding

Provide aid &      
additional 

support to students

Use policy & 
regulation to 

address barriers 

Employ    
legislation

if needed

Institute 
accountability 
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Quick Start Guide for Stakeholders

Start where    
you are. 

Be a voice for 
students. 

Make 
connections. 

Create 
alignment in 

your area. 

Collect and 
share data. 

Promote 
pathways.
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